
The Sealy Economic Development Corporation (SEDC) Board of 
Directors convened in September 2025, discussing and:

Approval of the Good Samaritan Project funding of $12,500
Approval of the Sealy EDC Strategic Plan
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The Sealy Economic Development
Corporation (SEDC)  Board of
Directors and Sealy City Council have
approved a three-year strategic plan
for Sealy’s economic growth.  During
the 2025-2026 fiscal year, the Sealy
EDC will have a key focus on the
historic downtown area.  By
collaborating with other local
organizations, our mission is to
create a downtown that is clean,
vibrant, and attractive for residents
and visitors alike.  A clean, beautiful
city is an ongoing first step toward
supporting economic growth. This
effort is being driven by the EDC
Board of Directors, which recently
approved the Fiscal Year 2025-2026
budget and a three-year strategic
plan with a first-year focus on:

Improving storefronts
Attracting new businesses
Updating downtown ordinances
to encourage positive
development

Incentives and Action:
We are actively exploring new ways
to utilize grant funds to incentivize
building improvements, bring in
more entertainment options, and
support local retail.

Façade Grants in Action: 
The Sealy EDC Board of Directors
recently approved a façade grant for
the Good Samaritan Shop.  This
project includes significant upgrades
such as ADA improvements, a new
exterior sign, a new entry door,

Current Grant Opportunities: 
The Sealy EDC currently offers grants to business locations on major
thoroughfares and within the historic district that may cover up to 50% of
improvement costs at a maximum of $12,500 for façade, ADA, and exterior
sign improvement projects.  

Before Picture

the addition of outdoor flower boxes, and a fresh coat of paint. We believe
these building improvements will encourage other businesses to follow suit.
SEDC President, Sterling Schiller, noted that this is a good project given the
area’s high-traffic visibility for both visitors and residents.  The Good
Samaritan project addresses the EDC’s  strategic initiative to improve
downtown.



The Sealy EDC will focus
on improving city

amenities, balancing
retail with primary

employment
opportunities, and

expand tourism
opportunities & public

communications.

The Sealy Economic
Development Corporation

will strive to encourage
business growth, to

create and retain
employment

opportunities and to
improve the quality of life

in Sealy.

The Sealy Economic
Development

Corporation is dedicated
to providing prosperity
and quality of life to the

citizens of Sealy.
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Mission

Targets

2026 Focus Areas  
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Provide Quality
Infrastructure

Create Effective
Marketing and

Communications

Support Existing
Business/

Redevelopment and
New Business

Enhance Amenities
for Citizens and

Tourism

3

SEDC Strategic Plan at a Glance 

Cryan Park Pond & 
Path Lighting, Shade
Structures, Eng.       

Sealy EDC Budgeted Projects Fiscal Year 2025-2026

$750,000

Hill Center Building
Improvement

Fill Sealy Mall

Physical Infrastructure        Ongoing

Industrial Business Park      Ongoing

Expand Healthcare              Ongoing

Wayfinding Signage
(partner with city) on
design of the
program

Retail Coach

$61,000
HOT Funds

$105,000

Liedertafel Hall
Improvements

$87,850 EDC Partnering with City 

Total Funding                 $1,353,850
Focus on Downtown        $350,000

Commercial Industrial         Ongoing                    

Creation of a Business
Retention/Expansion           

Focus on Tourism             Ongoing

Program

A cornerstone of this year’s effort is
the major enhancement of the J.A.
Cryan Memorial Park. The project
will address crucial needs, including
correcting the erosion of the pond,
providing lighting for the walking
path, and installing shade structures
at the park. The projected completion
is 2026.  SEDC Board Member James
Brooks said, “By addressing the
erosion issues and improving
infrastructure, this project is also
about safety, longevity, and
community use.”   Beyond these
efforts, the addition of the popular
Irene LeBlanc Splash Pad, this past
summer, and the Disc Golf Course,
funded by the Sealy Rotary Club
completed in 2023 has made Cryan
Park a real amenity.  Board Member
Cody Hogue recommended that the
Cryan Park project include funding for
shade structures and advocated for
seeking grants. 

Plans are being developed by M6-
Studio Architecture for both the
Liedertafel Hall and W.E. Hill
Community Center to refurbish and
design updates related to the 

Quality public spaces and attractive
amenities are critical first steps in
creating sustainable growth.  Parks
and first-rate public spaces attract
tourists and new residents, which 

design updates related to the
Americans with Disabilities Act, and
to create additional storage in both
facilities. Once approved,
construction will commence and is
expected to be completed by 2026. 

Additionally, the Sealy Convention &
Visitors Bureau (CVB) has engaged
urban design specialists MERJE to
create a new Wayfinding Program.
This initiative will involve the
community in designing attractive,
cohesive signage that effectively
directs tourists and visitors to Sealy's
attractions, making the city easier to
navigate and more welcoming.  The
success of this revitalization hinges
on collaboration. We look forward to
working with our local businesses,
property owners, and citizens to
ensure our historic downtown
remains a valuable asset for years to
come.  
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then supports new retail and
industrial projects. As Sealy Mayor
Carolyn Bilski has mentioned, “All of
these goals work hand-in-hand and
will ultimately help in the strategic
goal of the recruitment of additional
healthcare providers.”

The Sealy CVB strongly encourages
you to share your thoughts and vision
for any of the items identified in this
year's Strategic Plan. Your feedback is
invaluable to our continued progress.


