


Sealy- Economic Development Corporation
Meeting Agenda
March 24, 2026

11. Discussion and possible action to approve Task Order No. 26-01 with Strand Associates, Inc.
to conduct a Downtown Parking Assessment for the Downtown area pursuant to Texas Local
Government Code 505.158.

12. Discussion and possible action to approve Task Order No. 26-02 with Strand Associates, Inc.
for the City of Sealy Public Works Facility Relocation Phase | assessment pursuant to Texas
Local Government Code 505.152.

13. Sealy EDC Executive Directot’s Report, entailing discussion of the following item(s):

a. Downtown Planning and improvements Update

b. Strategic Plan and Budget Forthcoming

¢. Update regarding funding for park playground and recreation equipment
14. Request(s) for future agenda items and comment(s).

15. Adjournment

CERTIFICATION

t hereby certify that a copy of the March 24, 2026, agenda of items to be considered by the Sealy
Economic Development Corporation Board of Directors was posted at City Hall, 415 Main Street,
City of Sealy, Texas, and on the Sealy EDC website at least 3 business days before the

scheduled date of the meeting.
—] L]

Katherine Ellis, Secretary
Sealy Economic Development Corporation

T2 .
Date posted: 2+ 2.0 . 2o

NOTICE OF ASSISTANCE AT PUBLIC MEETING: In compliance with the Americans with Disabilities Act, the Sealy Economic
Development Corporation will provide for reasonable accommodations for persons with disabilities who plan to attend the
ineeting and who might need auxiliary alds or services. Please contact the Secretary at 979-627-6127 or kellis@ci.sealy.tx.us.
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+ Monday, December 15, 2025

Carolyn Bilski made a mation tc approve the minutes for the following date(s): Monday,
December 15th, 2025. Cody Hogue seconded the motion. President Schiller called for the
vote.

AYES: Hogue, Bilski, Brocks, Nowotny, Krchnak, Schiller, Suflivan
NOES: None

The motion carried.

PUBLIC HEARING: The SEDC will receive comments for the proposed expenditure of
funds for a Sign Project, at approximately 419 Meyer Street, Sealy, Texas 77474.
Funding will provide for 1. A sign for a retail shop and 2. A sign for a health spa, and
other expenses related to the same, to promote new or expanded business
development. The project is authorized by the Texas Local Government Code, Section
505.158, for projects related to business development to promote new or expanded
business. The SEDC proposed expenditure of grant funds is not to exceed $3,000.00.

President Schiller opened the public hearing at 6:03 p.m. to receive comments regarding the
proposed expenditure of funds for a sign improvement project located at approximately 419
Meyer Street.

Katherine Ellis discussed the request of the property owner of Outrigger Outdoors and their
tenant, Fit & Healthy Health Spa. The project consists of the installation of two (2) new exterior
signs to formalize walk-in retail operations. The total projected EDC participation is not to
exceed $3,000.

The public hearing was closed at 6:04 p.m.

Discussion regarding the monthly Treasurer’s Reports, the monthly Payables Report
and Gatekeeping Report, and the monthly Fiscal Year 2025-2026 Budget Review
Spreadsheet:

Payment Register Report

Budget to Actual Report

Sales Tax Report

Balance Sheet with Cash & Investments

Payables Report & Gatekeeping Report — SEDC Staff

Fiscal Year 2025-2026 Budget Review Spreadsheet

"o 0T

Bill Atkinson presented the Treasurer's Reports for the periods ending October 31, 2025, and
November 30, 2025. Katherine Ellis reviewed updates to committed EDC expenditures,
business incentives, agreements, and historic district improvement grants. The discussion
included clarification regarding capital expenditures for Jacqueline A. Cryan Park obligations.
President Schiller reviewed the Fiscal Year Spreadsheets.

Discussion and possible action to approve a sign project located at approximately 419
Meyer Street, which includes a performance agreement and Sealy EDC funding for a
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10.

Historic District and Business Improvement Grant in an amount not to exceed
$3,000.00.

Katherine Ellis presented renderings of the new signage and performance agreement terms.
A brief summary of the performance agreement terms includes:

» EDC funding not to exceed $3,000.

« Minimum private investment of $3,000 per sign, for a total of two (2) signs.

* Retention of three (3) jobs.

+ Retention of building ownership for two (2) years.

« Compliance with City permitting and code requirements.
Cody Hogue made a motion to approve the sign project located at approximately 419 Meyer
Street, which includes a performance agreement and Sealy EDC funding for a Historic
District and Business Improvement Grant in an amount not to exceed $3,000.00. James
Brooks seconded the motion. President Schiller called for the vote.

AYES: Hogue, Bilski, Brooks, Nowotny, Krchnak, Schiller, Sullivan
NQOES: None

The motion carried.

Discussion and possible action to approve an agreement between the Sealy EDC and
the Sealy Area Historical Society for a donation of holiday and event lighting.

Bill Atkinson reviewed the EDC's plan to extend holiday lighting in the Historic District. He
presented a donation agreement transferring ownership of the holiday fighting installed at the
historic park to the Sealy Area Historical Society. Carolyn Bilski made a motion to approve an
agreement between the Sealy EDC and the Sealy Area Historical Society for a donation of
holiday and event lighting. Jennifer Sullivan seconded the motion. President Schiller called for
the vote.

AYES: Hogue, Bilski, Brooks, Nowotny, Krchnak, Schiller, Sullivan
NOES: None

The motion carried.

Discussion and possible action regarding a request from the City of Sealy for the
Sealy EDC to expend funds for recreational equipment at the Abe & Irene Levine Park.

Mike Barrow presented a conceptual plan to replace aging playground equipment, including
new systems for ages 2-5 and 5-12, synthetic turf surfacing, ADA upgrades, fencing
improvements, and swing relocation. The City has budgeted $200,000 and is pursuing
additional funding. EDC staff identified potential funding sources, inciuding Cryan Park project
savings and capital allocations.

A motion was made by Brenda Krchnak directing staff to move forward with research funding
participation options and return with recommendations James Brooks seconded the motion.
President Schiller called for the vote.
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AYES: Hogue, Bilski, Brooks, Nowotny, Krchnak, Schiller, Sullivan
NOES: None

The motion carried.
11. Discussion and possible action to amend the Sealy EDC Bylaws.

Bill Atkinson provided proposed bylaw amendments, including statutory updates, clarification
of promotional expenditure limits, execution authority revisions, and alignment with City
financial policies. A motion was made by Brenda Krchnak and seconded by Jennifer Sullivan
to approve the bylaw amendments as presented. President Schilter called for the vote.

AYES: Hogue, Bilski, Brooks, Nowotny, Krchnak, Schiller, Sullivan
NOES: None

The motion carried.

12. Sealy EDC Executive Director’s Report, entailing discussion of the following item({s):
a. Fiscal Year 2024-2025 Year-End Review
b. Update on Liedertafel Hall and W.E. Hill Community Center Building
Improvements
c. Update on the Cryan Park pond & lighting improvements
d. Sealy Relief Route Feasibility Study through the Texas Department of
Transportation

The Executive Director provided an updated summary of the above items
a. Fiscal Year 2024-2025 Year-End Review
e Downtown and W.E. Hill Center parking expansions
« Cryan Park pond and lighting improvements construction beginning February 2, 2026
o Review of Splash Pad visitation analysis reveais 4,000+ visits in four months
¢ Sika $100 million expansion
+ Downtown fagade projects
o (CVB transition to EDC administration
¢ \Website redevelopment
o BlueDot CRM implementation
¢ Flock camera expansicn
e Bozeman House restoration progress
Update on Liedertafel Hall and W.E. Hill Community Center Building
¢ W.E. Hill Center plans to modernize and improve the usability of the facility
¢ Liedertafel Hall's historic designation being reviewed
c. Update on the Cryan Park pond & lighting improvements
« Discussed during Year-End Review
d. Sealy Relief Route Feasibility Study
+ Map was provided and forms available for public input

b.

13. Request(s) for future agenda items and comment(s).

Carolyn Bilski requested that the EDC receive an interpretation of promotional expenditures.



14.
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Adjournment.

At 7:50 p.m., Carolyn Bilski made a motion that the Sealy EDC Board of Directors stand
adjourned untii the next scheduled meeting. James Brocks seconded the motion. President
Schiller called for the vote.

AYES: Hogue, Bilski, Brooks, Nowotny, Krchnak, Schiller, Sullivan
NOES: None

~ The motion carried.

PASSED AND APPROVED this 24th day of March 2026.

Sterling Schiller, President, or Jennifer Sullivan, Vice President

ATTEST:

Katherine Ellis, SEDC Secretary
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Quotes for the Sealy Columbus Club

Facade:

Landscape

Red River: 51,938.76

El Guero: 51,650.00

Mill Creek: Gutters & Power wash: 55,544 (has not found another vendor to come out 03.16.26)

FSC: Power washing sidewalks and entrance: $2,328.00

ADA Parking:

FSC Pavement: 55,128.85
Texas Parking Lot $2,200.00
Curb removal

Martinez: $2,600

TX Bad Co. 52,000

Sign
Wittenburg: $1768.89 + 500.00 Installation = $2,269.89

Alamo Sign: $2,847.10
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Katherine Ellis é (b @

From: Jae Bilski <, et>
Sent: Wednesday, March 18, 2026 9:30 AM
To: Katherine Ellis

Subject: Re: Sealy Columbus Club

| also received a verbal landscape bid from Tony {Antonio) for $1600. | asked him to send me something
inwriting and 'L forward it as soon as | getit. | also talked to Keith Oliver (KO electric) and he agreed he
would do theMrthe $500]W9 discussed so | think that’s all the bids. Let me know if
there’s anything else | need to provide.

Thanks again for alt your help and support.

sentfrom my iPhone

.

A









El Guero Landscaping Lic

Antonio Juarez 979 645 0370

1023 brandywilde circle Sealy Tx, 77474

Estimate for KC Hall 1310 US-90, Sealy, TX 77474
311972026

DESCRIPTION AMOUNT
Hardscape flowerbed with plants , materials
and labor $750.00
Sprinkler system installed materials and labor | $900.00
TOTAL
$1,650.00

2.4
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FSC PAVEMENT MARKING . E .
stimate
8274 hillboldt rd
cat spring, tx 78933 Date Estimate #
CELL (979)559-2904 /1812026 5263
Name / Address
SEALY COLUMBUS CLUB
SBALY, TX
281-787-4532
cemnosekr57{@hotmail.com
Project
Description Qty Cost Total
WE WILL PATNT AS ALL PARKING SPACES, 3 HC SPACES 1 1,800.00 1,800.00T
AND HASHQUTS, 12 ARROWS, RED ar}d YELLOW CURRB TN
FRONT, 4 NEW SIGNS A'[TACHI'ED TO BUILDING.
ALT 1 WASH WHERE PA]NT GOES ONLY 1 1,000.00 1,000.00T
ALT 2 PRESSURE WASH ALL OF PARKING LOT AND 42,335 0.11 4,656.85T '2,;) a
SIDEWALKS, FRONT DOOR AREA ’ o i
Qut-of-stafe sale, exempt from sales tax 0.00% 0.00 Qi A
(O
For
Frespr &
M0 S,I i
f
THANK. YOU FOR THE OPPORTUNITY TQ BARN YOUR BUSINESS. T 't l
ola

§$7.456.85

Customer Signature

vz



EAREHNI: L0 STAEEs, LT

FROM:

Texas Parking Lot Striping, LLC

EIN # 92-3027322

1852 Bending Stream Drive

l.eague City, TX, 77573

Email: info@texasparkingtotstripinglic.com

Phone: (713) 480-5335

TO:
Randy Cernosek
Phone: (281) 787-4532

JOB:

# Servi_c_és_
1 Resiripe

Restripe ali
parking areas:
handicaps
fire: lanes:

Accepted payment methods
Credit Card, Cheack, Cash, Venmo, Zelle

Message

| would be happy to have an opportunity to work with you.

Terms

ESTIMATE

# EST-001582

Estimate Date:  Mar 10, 2026

Expiry Date:  Apr 07, 2026

JOB LOCATION:

1310 U.8. 80
Sealy, TX, 77474

Qty “Price

1.00 $2,200.00

- Discount Tax(%) = = Total

$0.00 No Tax $2,200.00

Subfiotal $2,200.00

 Grand Total (§)  $2,200.00

Thank you for considering Texas Parking Lot Striping, LLC for your project. Please review the following payment terms

carefully:

1. Payment Terms:

For jobs valued at $7,500 or greater, payment terms are NET 30. Payment must be received within 30 calendar days

from the date of project completion.

For iobs valued at less than $7,500, payment is due within 3 calendar days from the date of project compietion.















Texas QU( b @

Bad
Company
Proposal
Prepared For: Randy Cernosek : Date: 3/17/2026
Sealy Columbus Club
ftem .Quantity Unit Price Price
Redesign of curbh -40'x2.5 100 SF $20.00 $2000.00

Any additional work to be addressed via change order.

Total Amount: $2000.00

To accept, please sign below:

X Date:

5002 Qakbriar Ln Rosenberg, TX 77469
Cell: 281-690-9942 | Email: Texas_Bad_Co@hoctmail.com

U
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PUBLIC NOTIGES PUBLIC NOTICES PUBLIC NOTICES

NOTICE OF PUBLIC HEARING

The Sealy 4B Economic Development Corporation (SEDC)
will receive public comments for the following proposed
project and the expenditure of funds:

D)

The SEDC will recetve comments for an Event Hall
Project regarding a Historic Distnct and Business
Improvement Grant for the Sealy Columbus Club,
the building owner of 1310 Highway 90 West. The
proposed expenditure of funds would be utilized for
fagcade improvements, pressure washing, gutiers,
lighting, landscaping, signage, ADA parking
improvements, and other expenses related to the
saine. The project is authonzed by the Texas Local
Government Code, Section 505,158, to promote new
or expanded business. The SEDC proposed grant and
expenditure of funds is not to exceed $12,500.00.

The SEDC will hold a public hearing in which all mterested
persons shall have the right to appear and be heard regarding such
proposed project and expenditures of funds. The public hearing
will be held in the Sealy EDC Board Room, 330 Main Strect, Suite

5, Sealy, Texas, 77474,

- . L3 P— u | I "l = 3

on Tuesday, March 24, 2026, at 6:00 p.n,

wn M 7




Treasurer’s Reports
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December 2025
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RESOLUTION NO. 2026-

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE SEALY ECONOMIC DEVELOPMENT CORPORATION
REVIEWING AND ADOPTING THE CORPORATION’S INVESTMENT POLICY AND INVESTMENT STRATEGIES
IN ACCORDANCE WITH THE TEXAS PUBLIC FUNDS INVESTMENT ACT.

WHEREAS, Chapter 2256 of the Texas Government Code, commonly known as the Texas Public Funds
Investment Act, requires the governing body of an investing entity to adopt a written investment policy
regarding the investiment of its funds; and

WHEREAS, the Texas Public Funds Investment Act further requires that the governing body of an
Investing entity review its investment policy and investment strategies not less than annually; and

WHEREAS, the Board of Directors of the Sealy Economic Development corporation has previously
adopted an Investment Policy governing the investment of the Corporation’s funds; and

WHEREAS, the Board of Directors has designated the Treasurer of the Sealy Economic Development
Corporation to serve as the Investment Officer responsible for the investment of the Corporation’s funds
in accordance with the investment Policy and the Texas Public Funds Investment Act; and

WHEREAS, the Texas Public Funds Investment Act, requires the Investment Officer of the Corporation to
attend investment training provided by an independent source approved by the governing body; and

WHEREAS, the Board of Directors has approved training courses sponsored by organizations including
the Texas Municipal League {TML), the Government Finance Officers Association {(GFOA), the
Government Finance Officers Association of Texas (GFOAT), the Government Treasurers’ Organization of
Texas {GTOT), the Association of Public Treasurers of the United States and Canada {APT US & C}, the
University of North Texas Center for Public Management, the Texas State University William P. Hobby
Center for Public Service, and the Houston-Galveston Area Council (H-GAC); and

WHEREAS, The Treasurer has completed an initial ten (10} hours of investment training through a course
sponsored by Virtual Learning Concepts in conjunction with Texas Municipal League on March 6, 2025,
as required hy the Texas Public Funds Investment Act; and

WHEREAS, the Board of Directors has reviewed the attached Investment Policy and investment
strategies and has determined that the policy complies with the requirements of the Texas Public Funds
Investment Act and provides appropriate guidelines for the prudent investment of the Corporation’s
funds.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE SEALY ECONOMIC
DEVELOPMENT CORPORATION:

1. Annual Review. The Board of Directors hereby acknowledges that it has conducted its annual
review of the Corporation’s Investment Policy and investment strategies as required by the Texas
Public Funds Investment Act.

al



2. Approval of Policy. The Investment Policy attached hereto as “Exhihit A” is hereby approved and
adopted as the official Investment Policy of the Sealy Economic Development Corporation.

3. Compliance with State Law. The Board of Directors finds that the Investment Policy and

Investment Strategies comply with the requirements of the Texas Public Funds Investment Act.
PASSED, APPROVED, AND ADCPTED, by the Board of Directors of the Sealy Economic
Development Corporation this the 24 day of March 2026.

Sterling Schiller
President

ATTEST:

Katherine Eliis
Secretary
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BID PRICE: The price offered by theseller of a security. The price at which a governmental entity will sell a
security.

BOND: A fong-term debt obligation issued by a government, corporation, or municipality that generally
pays a stated rate of interest at regular intervals and returns the face value upon maturity.

BOOK VALUE: The value at which a security is carried on an inventory list or other financial records
of an investor. Book value reflects the price at which the security was originally bought plus net
amortizationfaccretion to that point in time. The book value will differ significantly from the security’s
current market value.

BROKER: A broker brings buyers and sellers together for a commission {fee}. The broker takes no position
in a trade and does not act as a principal or own securities.

BULL MARKET: A period of prolonged rises in the price of stocks, bonds, and/or commodities due to
favorable market conditions producing lower interest rates.

CALL FEATURE: Part of the agreement a bond issuer makes with a buyer, called the indenture, describing
the schedule and price of redemption before maturity. A call is an embedded option in the security

allowing the seller to “call” {buy} it back at specific times.

CALL PRICE: Price at which a bond or preferred stock with a call provision or call feature can be redeemed
{repurchased} by the issuer.

CALL PROVISICN: A bond provision that allows the bond issuer to redeem the hond prior to the bond’s
maturity date. If the bond states that this provision can be exercised after a given number of years, or at
a price greater than the par value, or the bond is not callable, the bond is said to have cail protection.
CALL RISK: The risk to a bondholder that a bond may be redeemed prior to maturity.

CALLABLE BOND: A bond that has an option which can be exercised by the issuer of the bond to redeem
the bond prior to its maturity date. The provision will state the times and price that the bond may be

called at.

CAPITAL GAIN: The profitable result of the sale of a security or asset wherehy the net sales price exceeds
the book value of the security at the date of sale.

CAPITAL LOSS: The resulting loss on the sale of a security or asset wherehy the net sale proceeds are less
than the book value of the security at the date of sale.

CASH FLOW ANALYSIS: An analysis of changes in revenues and expenditures that affect the cash balance.

CASH SALE/PURCHASE: A transaction which calls for delivery and payment of securities on the same day
that the transaction is initiated.

12 Effective 03/24/2026
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CERTIFICATE OF DEPOSIT (CD): A time deposit issued by a bank that pays interest periodically or at
maturity; a time deposit with a specific maturity evidenced by a certificate. Large denomination CDs are
typically negotiable. There is a penalty for early withdrawal of the CD {time deposit).

COLLATERAL: Securities, evidences of deposit, or other property that a borrower pledges to secure
repayment of a loan. Also refers to securities pledged by a bank to secure deposits of public monies.

COLLATERAL .POOLING: Approved for Texas banks in 2009, this allows any bank to eliminate individual
collateral pledges to public units and substitute by creating a pool {or portfolio} of securities that are
pledged to all their ciients. It is designed to reflect 102% of aff entities’ funds. The program is monitored
by the State Comptroiler.

COLLATERALIZATION: The process by which a borrower pledges securities, property, or other deposits for
the purpose of securing the repayment of a loan and/or security.

COLLATERALIZED MORTGAGE OBLIGATION {CMO): A mortgage-backed bond created from a pool of
mortgages which creates different classes of securities {tranches} from one pool with different risk
profiles.

COMMERCIAL PAPER {CP): Short-term obligations with maturities ranging from 1 to 270 days issued by
banks, corporations, and other borrowers to investars with large temporary cash positions. Such
instruments are unsecured and usually discounted, but are generally interest bearing.

COMPOUND INTEREST: The method of computing interest on a principal sum where the interest rate is
applied to the original principal and any accumulated interest.

ANNUAL COMPREHENSIVE FINANCIAL REPORT {ACFR): The official annual report for the City of Sealy. #t
includes combined statements and basic financial statements for each individual fund and account group
prepared in conformity with generaily accepted accounting principles (GAAP}. It also includes supporting
schedules necessary to demonstrate compliance with finance-related legal and contractual provisions,
extensive introductory material, and a detailed statistical section.

CONSTANT DOLLAR FUND: A short-term money market fund whose objective is to offer safety, liquidity,
and always strives to maintain a $1 share value for all participants. SEC registered funds maintain a limited
90-day WAM (weighted average maturity). AAA-rated funds usually require a 60-day WAM.

CONTINUQUS CALL OPTION: A call option on a security under which the issuer maintains the right to
repurchase the bond from the investor, on any date, from the time that the bond is first callable until its

maturity date.

CONVEXITY: A measure of a bond’s price sensitivity to changing interest rates. A high convexity indicates
greater sensitivity of a bond’s price to interest rate changes.

COUPON:; {a) The annual rate of interest that a bond’s issuer promises to pay the bondholder on the bond’s
face value. (b) A certificate attached to a bond evidencing interest due on a payment date.

13 Effective 03/24/2026
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COUPON RATE: The fixed annual rate of interest that a bond’s issuer promises to pay the bondholder on
the bond’s face value. A certificate attached to a bond evidencing interest due on a payment date.

CREDIT QUALITY: The measurement of the financial strength of a bond issuer. This measurement helps
an investor to understand an issuer’s ability to make timely interest payments and repay the loan principal
upon maturity. Generally, the higher the credit quality of a bond issuer, the lower the interest rate paid
by the issuer because the risk of defauit is lower. Credit quality ratings are provided by nationally
recognized rating agencies.

CREDIT RiSK: The risk that the issuer of a hond will default, fail, or have its credit rating reduced. This
could involve the loss of all or part of the invested principal.

CURRENT YIELD (CURRENT RETURN): A yield calculation determined by dividing the annual interest
received on a security by the current market price of that security.

DEALER: A dealer, as opposed to a broker, acts as a principal in all transactions, buying and selling for his
or her own account. A dealer maintains a portfolio and can trade from that portfolio.

DEBENTURE: A hond secured only by the general credit of the issuer. U.5. government agency notes are
debentures.

DEFLATION: An economic condition that is characterized by the decline in the prices of goods and services
(the reverse of inflation). See also INFLATION,

DELIVERY VERSUS PAYMENT {DVP): There are two methods of delivery of securities: delivery versus
payment and delivery versus receipt. Delivery versus payment requires the delivery of securities before
payment is made securing the assets for the entity. Delivery versus receipt is delivery of securities with an
exchange of asigned receipt for the securities and is less secure.

DEPOSITORY TRUST COMPANY {DTC): A firm through which members can use a computer to arrange for
securities to be delivered to other members without physical delivery of the certificates. The DTC uses
computerized debit and credit entries. A member of the Federal Reserve System, the system mirrors the
FedWire system and was designed to reduce the load on the FedWire system.

DEPRECIATION: The decline in the value of an asset or investment.

DERIVATIVE SECURITY: A financial instrument whose value is based on, and determined by, another
security or benchmark. Examples include mortgage backed securities as well as Treasury strips, callable
securities, and floaters.

DISCOUNT: The difference between the cost price of a security and its par, or face value, at maturity when
quoted at lower than face value. A security selling below the original offering price shortly after sale also
is considered to he “at a discount.”

DISCOUNT SECURITIES: Non-interest bearing money market instruments that are issued at a discount and

redeemed at maturity for full face value; e.g., U.S, Treasury Bills and U.S. agency discount notes.
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DISCOUNT ON SECURITIES: The difference between a security’s par value and its price when trading at
less than par price {100).

DISCOUNT RATE: The interest rate member banks pay the Federal Reserve when the banks use securities
as collateral. Banks usually set their loan rates one point above the discount rate.

DISCRETE CALL OPTION: An option whereby the bondholder has sold the issuer the right to repurchase
the bonds back from the investor, only on interest payment dates or dates of the schedule, from the time
that the bond is first callable untif its maturity date.

DIVERSIFICATION: The spreading of an investment over a large number of securities in order to reduce
financial risk or the process of using different securities and maturities in a portfolio to reduce market and
credit risk (i.e., “not putting all your eggs in one basket”}.

DURATION: A measure of the timing of the cash flows, such as the interest payments and the principal
repayment, to be received from a given fixed-income security. This calculation is based on three variables:
term to maturity, coupon rate, and yield to maturity. The duration of a security is a useful indicator of its
price volatility for given changes in interest rates,

EQUITY: Ownership possessed by shareholders in a corporation.

FAIR MARKET VALUE: The price at which a buyer and seller agree. In investment accounting and GASE,
the market value at one point in time, usually the end of the fiscal year.

FEDERAL CREDIT AGENCIES: Agencies of the Federal government that supply credit to various classes of
institutions and individuals; e.g., savings and loans, small business firms, students, farmers, farm
cooperatives, and exporters.

FEDERAL DEPOSIT INSURANCE CORPORATION (FDIC): The federal agency that insures bank deposits,
currently up to $250,000 per deposit as identified by taxpayer identification number.

FEDERAL FUNDS {FED FUNDS}: Funds deposited by commercial banks at Federal Reserve Banks, including
funds in excess of bank reserve requirements. The target rate is set by the Fed but trades at slightly
different rates as the effective rate on a daily basis.

FEDERAL FUNDS RATE (the “FED RATE"): The rate of interest atwhich banks with excess reserves charge
banks lacking reserves for overnight loans to meet reserve requirements, This rate is set by the market to
be consistent with the daily reserve requirements and monitored by the Fed.

FEDERAL HOME LOAN BANKS (FHLB}: The institutions that regulate and lend money to savings and loan
associations, cooperative banks, and other mortgage fenders in a manner similar to the Federal Reserve’s
role with commercial banks. The Federal Home Loan Bank System is made up of 12 regional FHLBs. it
raises money by issuing notes and bonds and lends money to savings and loans and other mortgage
lenders based on the amount of collateral the institution can provide.

FEDERAL HOME LOAN MORTGAGE CORPORATION (FHLMC, or “FREDDIE MAC”): Publicly chartered
agency that buys qualifying residential mortgages from lenders, packages them into new securities backed
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by those pooled mortgages, provides certain guarantees, and then resells the securities on the open
market. Placed in conservatorship in 2009 which effectively makes the securities full faith and credit of
the United States.

FEDERAL HOUSING ADMINISTRATION {(FHA): Federally sponsored agency that insures lenders against loss
on residential mortgages.

FEDERAL NATIONAL MORTGAGE ASSOCIATION (FNMA, or “FANNIE MAE"): FNMA is a federal
corporation working under the auspices of the U.S. Department of Housing and Urban Development
{HUD). It is the largest single provider of residential mortgage funds in the United States. FNMA is a private
stockholder-owned corporation, which includes purchases of a variety of adjustable mortgages and
secondary loans, in addition to fixed-rate mortgages. FNMA’s securities are also highly liquid and are
widely accepted. Placed in conservatorship in 2009 which effectively makes the securities full faith and
credit of the United States.

FEDERAL OPEN MARKET COMMITTEE {FOMC): Consists of seven members of the Federal Reserve Board
and five of the twelve Federal Reserve Bank Presidents. The President of the New York Federal Reserve
Bank is a permanent member, while the other presidents serve on a rotating basis. The Committee meets
eight times per year to set U.S. monetary policy.

FEDERAL RESERVE SYSTEM: The central bank of the United States created by Congress and consisting of a
seven-member Board of Governors in Washington, DC, twelve regional banks, and about 5,700
commercial banks that are members of the system.

FINAL MATURITY: The date on which a security is due and payable. The maturity date stated on the face
of a security.

FINANCIAL INDUSTRY REGULATORY AUTHORITY (FINRA): Formerly the National Association of Securities
Dealers {NASD). A self-regulating industry organization of brokers and dealers who trade securities in the
United States. Designated by the Maloney Act of 1933 to establish rules of fair market practices.

FIXED INCOME MARKET: The market defined by securities with set {fixed) coupon rates.

FLEXIBLE REPURCHASE AGREEMENT (FLEX REPO}: A type of repurchase agreement used primarily for
investment of bond proceeds that has a maturity corresponding with the last expected construction draw
for the bond project. Flex repos pay a fixed rate of interest and allow for cash withdrawals at the buyer’s
discretion during the life of the agreement.

FLOATER: A security whose value or coupon is determined from (floats on) an index or other security,
such as Libor or T-Bills.

GOVERNMENT NATIONAL MORTGAGE ASSOCIATION {GNMA, or “GINNIE MAE"}): GNMA buys Veterans
Administration, Farmers Home Administration, and Federal Housing Administration mortgages, then
issues bonds on pools of the mortgages. An investor in this bond receives monthly dividends through the
mortgagee’s payments of principal and interest. GNMAs are full taith and credit of the U.5. Government,
unlike other mortgage based agencies.
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GOVERNMENT SECURITIES; Obligations of the U.S. Government, backed by the full faith and credit of the
government. These securities are regarded as the highest quality of investment securities available in the
U.S. securities market. See TREASURY BILL, TREASURY NOTE, and TREASURY BOND.

INFLATION: The effect of generally rising prices of goods and services.

INFLATIONARY RISK: A form of investment risk that measures the effect of inflation on an investment, If
the after-tax return on an investment is lower than the rate of inffation, the investor will have less
purchasing power at the maturity of the investment. The greatest risk to fixed income securities is where
the fixed rate will be devalued by the rise in inflation.

INSTRUMENTALITY: A federal agency whose obligations, while not direct obligations of the U.S.
Government, are sponsored or guaranteed by the povernment and backed by the government.

INTEREST RATE: The fixed annual rate of interest that a bond’s issuer promises to pay the bondholder on
the bond’s face value.

INTEREST-RATE RISK: A form of investment risk whereby changes in interest rates adversely affect the
value of a security portfolio. For example, the value of bond holdings will decline should interest rates
increase.

INTERNAL CONTROLS: An internal controt structure designed to ensure that the assets of the entity are
protected from loss, theft, or misuse. The internal control structure is designed to provide reasonable
assurance that these objectives are met. The concept of reasonable assurance recognizes that (1) the cost
of a control should not exceed the benefits likely to be derived and {2} the valuation of costs and benefits
requires estimates and judgments by management.

INVERTED YIELD CURVE: The economic condition where the yield on short-term issues is greater than the
vield on long-term securities. In theory, this scenario could lead to further decfines in interest rates and
possible recession.

INVESTMENT POLICY: A concise and clear statement of the objectives and parameters formulated by an
investor or investment manager for a portfolic of investment securities.

INVESTMENT-GRADE OBLIGATIONS: An investment instrument suitable for purchase by institutional
investors under the prudent person rule. Investment-grade is restricted to those obligations rated BBB or
higher by a rating agency.

ISSUE DATE: The date from which the bond begins to accrue interest. Also known as “effective date.”

LIQUID ASSET: An asset that can be converted easily into cash. Some examples are money market fund
shares, treasury bills, and bank deposils.

LIQUIDITY: An asset that can be converted easily and rapidly into cash without a substantial loss of
value. In the money market, a security is said to be liguid if a buyer can be found easily. The spread
between the bid and asked price is narrow because the securities are liquid and usually reflect high credit
guality such as T-Bills.
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LIQUIDITY RISK: A type of investment risk whereby an investment may not be able to be sold quickly at a
fair market price when cash is needed. Long-term Treasury Bonds, for example, are publicly traded and
have excellent liquidity. Limited partnerships, on the other hand, are often not publicly traded and
typically have poor liquidity.

LOCAL GOVERNMENT INVESTMENT POOL (LGIP): Professionally managed pool of funds composed of
cash deposits from a large group of cities, counties, school districts, and local governments. in Texas,
created under the Local Government Cooperation Act. A portfolio of securities is purchased and each pool
participant owns a pro rata share in the pool of investments. It can be a mutual fund or a money market
fund equivalent.

MARGIN: The amount of additional collateral pledged to an entity in order to accommodate changes in
market prices. Normally set at 102% for treasuries and agencies.

MARK-TO-MARKET: The process whereby the book value or collateral value of a security is adjusted to
reflect its current market value.

MARKET RISK: The risk that the price of a typical security can decrease, leading to possible principal loss
if a sale of the security is required before maturity.

MARKET VALUE: The price at which a security is trading in the marketplace and could presumably be
purchased orsold.

MASTER REPURCHASE (REPO) AGREEMENT: A written contract covering all repo transactions between
two parties to the repurchase or reverse repurchase agreements that establishes each party’s rights in
the transactions. A master agreement will often specify, among other things, the right of the buyer-lender
to liquidate the underlying securities in the event of default by the seller-borrower. The industry standard
is from the Security Industry and Financial Markets Association (SIFMA).

MATURITY: The date upon which the principal or stated value of an investment becomes due and
payable.

MONEY MARKET: The market in which short-term debt instruments {bills, commercial paper, bankers
acceptances, etc.) are issued and traded.

MONEY MARKET ACCOUNT: An interest bearing bank savings account which normally earns interest at a
higher interest rate than a regular savings account, but with a minimum required balance and other
restrictions. Normally restricted to six withdrawals per month.

MONEY MARKET MUTUAL FUND {MMMF]: A specific type of mutual fund that invests solely in money
market instruments {short-lerm debt instruments, such as treasury bills, commercial paper, bankers’
acceptances, repos, and federal funds) as defined and registered with the SEC and regulated by the
Investment Company Act of 1940 as 2a-7 funds. They strive to maintain a 51 net share value for
participants. Three types of MMMFs are Treasury, Governmental, and Prime. MMMFs are designed for
safety and liquidity.

\l\ ff)
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MUTUAL FUND; The fund that pools the resources of investors who buy shares and invests the proceeds
in a portfolio of securities designed to achieve the fund’s investment objective. All of the owners in the
fund shares participate in the gains or losses of the fund. The value of the share is calculated off the market
value of the portfolio. These products can only be sold by registered representatives. Mutual funds are
also known as an open-end diversified management investment company. Long-term investment funds
that pool money and can invest in a variety of securities, including fixed-income securities and money
market instruments. Mutual funds are designed for yield and involve more risk than money market mutual
funds, Mutual funds are regulated by the Investment Company Act of 1940 and must abide by the
following Securities and Exchange Commission {SEC) disclosure guidelines:

1, Report standardized performance calculations.

2. Disseminate timely and accurate information regarding the fund’s holdings, performance,
management, and general investment policy.

3. Have the fund’s investment policies and activities supervised by a board of trustees, which is
independent of the adviser, administrator, or other vendor of the fund.

4. Maintain the daily liquidity of the fund’s shares.

5. Value their portfolios on a daily basis.

6. Have all individuals who sell SEC-registered products licensed with a self-regulating organization
{SRO), such as the FINRA.

7. Have an investment policy governed by a prospectus which is updated and filed by the SEC
annually.

MORTGAGE-BACKED SECURITY: A security backed by pools of home loan mortgages. Investors in
mortgage-backed certificates receive monthly payments derived from the income stream of interest and
principal of the underlying mortgages.

MUNICIPAL BONDS: A bond or debt obligation issued by state or local governments to fund general
municipal needs or special projects. See also REVENUE BONDS.

NEGATIVE YIELD CURVE: See INVERSE Y{ELD CURVE.

NET ASSET VALUE (NAV): The value of a mutual fund share as determined at the close of each business
day. NAV is determined by summing the market value of all securities in the portfolio, deducting expenses,
and dividing this total by the number of shares outstanding. All shares redeemed on that day are done so
at the NAV for that specific day.

NET ASSET VALUE FUNDS: Mutual funds seeking to offer a higher yield than the constant dollar funds
{money market funds), These funds purchase longer maturing securities, which transiate into a higher
market and volatility risk as well as longer WAM. These funds experience market fluctuation due to the
risk of the longer securities and will subject the investor to a higher level of market price and volatility risk
than a constant dollar fund.

NO LOAD MUTUAL FUND: A mutualfund which does not levy a sales charge on the purchase of its shares.

NOMINAL YIELD: The stated rate of interest that a bond pays its current owner, based on par value of the
security. It is also known as the “coupon,” “coupon rate,” or “interest rate.”

o
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NORMAL YIELD CURVE: A vield curve where short-term yields are lower than long-term yields. The slope
of the curve rises gradually in the early years and becomes almost flat in latter years. Generally reflects a
market in expectation of higher rates.

OFFER PRICE: The price asked by a seller of securities, The price at which a security will be sold to a
governmental entity.

OPEN MARKET OPERATIONS: Purchases and sales of government and certain other securities in the open
market by the New York Federal Reserve Bank as directed by the Federal Open Market Committee (FOMC)
in order to influence the volume of money and credit in the economy.

OPPORTUNITY COST: The maximum profit an alternative plan of action would provide.

PAR VALUE: For bonds, the par value is the face amount and equals the amount of principal due at
maturity. The principal amount on which interest is calculated.

PLEDGED ASSETS: Bank-owned securities used as collateral for government deposits. Authorized
collateral is defined by the Public Funds Collateral Act in Texas.

PORTFOLIO: Collection of securities held by an investor.

POSITIVE YIELD CURVE {NORMAL YIELD CURVE}): A yield curve where short-term vyields are lower than
long-term vields. The slope of the curve rises gradually in the early years and becomes almost flat in latter
years. The relationship of time and rates. Generally reflects a market in expectation of higher rates.

PREMIUM: (1} The difference in price hetween the security’s price and par (face amount) if a security is
selling above its par value. (2) An amount that must be paid above par in order to call or refund an issue.
{3) The price of an option.

PREPAYMENT: The risk that changes in interest rates will cause the anticipated maturity of a mortgage-
backed security to be shortened. Homeowners prepay all or part of a mortgage when interest rates
decline to refinance at lower costs, causing money to be returned to the owner of the mortgage-backed
security, who must reinvest at a lower rate.

PRICE/BOOK RATIO: A financial ratio, which relates a company’s stock {share price} to its total assets less
any intangible assets {goodwill, patents) minus current and long-term liabilities.

PRICE/EARNINGS RATIO: A financial ratio, which is commonly referred to as the P/E ratio or multiple. This
is the relationship of a company’s stock price divided by earnings per share. It provides stock investors
with an indication of how much is being paid {share price} for a company’s earnings potential.

PRIMARY DEALER: A group of government securities dealers who submit daily reports of market activity
and positions and monthly financial statements to the Federal Reserve Bank of New York and are subject
to its formal oversight. Primary dealers can include Securities and Exchange Commission (SEC)-
registered securities broker-dealers and banks. These dealers must make the market (buy Treasuries if
offered, therefore providing the liquidity) in U.S. Treasuries.
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PRIME RATE: The rate of interest at which a commercial bank offers to iend money to its most
creditworthy customers.

PRINCIPAL: The face value or par value of a debt instrument. Also may refer to the amount of capital
invested in a given security.

PRIVATE ACTIVITY BOND: A taxable municipal bond.
PROCEEDS: Money received from the sale of a security or from the issuance of a security.
PRODUCER PRICE INDEX {PPI}): A measure of wholesale prices.

PROMISSORY NOTE: An unconditional signed promise in writing to pay a specified sum in demand at a
fixed time. A promise to pay.

PROSPECTUS: A legal document that must be provided to any prospective purchaser of a new securities
offering registered with the SEC. This can include information on the issuer, the issuer’s business, the
proposed use of proceeds, the experience of the issuer's management, and certain certified financial
statements.

PRUDENT PERSON RULE: An investment safety standard used by most governmental investors. The rule
states that investments will be made under circumstances then prevailing which persons of discretion and
intelligence will purchase, not for speculation, but for investment, recognizing the probable return of
principal as well as the return on that investment.

PUT: An option that gives the holder of a security the right to sell a portion of the security back to the
issuer {or put holder) at a specified time at a specified price.

QUALIFIED PUBLIC DEPOSITORY: A financial institution which does not claim exemption from the
payment of any sales or compensating use or ad valorem taxes under the laws of this state and that has
segregated for the benefit of the Public Deposit Protection Commission eligible collateral having a value of
not less than its maximum liability and which has been approved by the commission to hold public deposits.

RATE OF RETURN: The vield obtainable on a security based on its purchase price or its current market price.
Coupon rate divided by the purchase price.

REALIZED GAIN/LOSS: The true gain {profit) or loss of principal resuiting from a sale of a security based
on the difference between the security’s book value and its market value. See Unrealized Gain/Loss.

REDEMPTION PRICE: See CALL PRICE.

REGULAR SETTLEMENT: Paying for a security one day after the trade date.
REINVESTMENT RISK: The risk that funds will have to be reinvested in a lower interest rate security if
the original security is called away.

REPURCHASE AGREEMENT (RP or REPO): An investment agreement involving the purchase of a security
and a simultaneous agreement to repurchase that security at a specified price and date. Repurchase
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agreements are used as a way to earn income on idle cash at or near the fed funds market rate. A holder
of securities sells these securities to an investor with an agreement to repurchase them at a fixed price on a
fixed date. The security buyer in effect lends the seller money for the period of the agreement, and the
terms of the agreement are structured to compensate him for this. Dealers use RP extensively to finance
their positions. Exception: When the Fed is said to be doing RP, it is lending money, i.e., increasing hank
reserves.

RESET DATE: The date on which a floating security’s rate or value Is reset based on an established index
and schedule.

REVENUE BONDS: Securities issued by governmental entities and secured by the revenue stream from
the project being built or supported, such as water treatment facilities or sewage plants.

RISK: A measure of the probability of financial loss.
SAFE HARBOR: The shifting of financial assets to less volatile areas to reduce risk.

SAFEKEEPING LOCATION: A service to customers rendered by banks for a fee whereby securities and
valuables of all types and descriptions are held in the bank’s vaults for protection.

SALLIE MAE (SLMA]}: Securities issued by the Student Loan Marketing Association, an agency of the U.S.
Government. Not authorized for public investments since it gave up its GSE designation in 2006.

SECONDARY MARKET: A market made for the purchase and sale of outstanding issues following the initial
distribution.

SECURITIES AND EXCHANGE COMMISSION (SEC); A governmental crganization established to regulate
the U.S. financial markets.

SECURITIES INDUSTRY AND FINANCIAL MARKETS ASSOCIATION (SIFMA): Formerly the Bond Market
Association, a self-regulatory group of brokers/dealers.

SELF-REGULATORY ORGANIZATION (SRO): A stock exchange, securities, or commodities organization that
is registered with the Securities and Exchange Commission and that is responsible for making sure that its
members obey rules and regulations.

SERIAL BOND: A bond issue, usually of a municipality, with various maturity dates scheduled at regular
intervals until the entire issue is retired.

SETTLEMENT DATE: The purchase or sale date of a security on which the money changes hands. See also
TRADE DATE,

SHORT: To have sold a security without owning the security in anticipation of subsequently purchasing it
at a lower price and making a profit. Not permitted by governmental entities.

SIMPLE INTEREST: The method of computing interest on a principal sum where the interest rate is applied
only to the original principal amount.
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SINKING FUND: Money accumulated on a reguiar basis in a separate custodial account that is used to
redeem debt securities or preferred stock issues.

SKIP DAY SETTLEMENT: Settlement one day after normal settlement, i.e., two-day settlement.

SPREAD: The difference hetween any two prices or measures. The difference between the current bid and
the current ask of a given security or between yields on similar securities. Refers to the additional yield
that may be earned on a security over and ahove a U.S. Treasury obligation with a comparable maturity.

STRIP: A security issued by the U.S. Treasury in which the coupons have been removed and only the
principal remains, leaving a deeply discounted security which pays no interest but returns the principal at
maturity. Other agencies and dealers “strip” securities, but only the Treasury or an agency can create a
“strip.” The others carry unigue names, such as TIGRS {Receipts} and are structured on a trust receipt.

STRUCTURED NOTES: Notes issued by Government Sponsored Enterprises (FHLB, FNMA, SLMA, etc.} and
Corporations which have imbedded options {e.g., call features, step-up coupons, floating rate coupons,
derivative-based returns} into their debt structure. Their market performance is impacted by the
fluctuation of interest rates, the volatility of the imbedded options, and shifts in the shape of the yield
curve,

SWAP:; Trading one asset for another,

TERM BOND: Bonds comprising a large part of all of a particular issue which come due in a single maturity.
The issuer usually agrees to make periodic payments into a sinking fund for mandatory redemption of
term bonds before maturity.

TERM REPURCHASE AGREEMIENT: A repurchase agreement that fasts a longer than normal period of time,
i.e., more than overnight.

TOTALRETURN: The sum of all investment income plus changes in the capital value of the portfolio.

For mutual funds, return on an investment is composed of share price appreciation plus any realized
dividends or capital gains. This is calculated by taking the following components during a certain time
period: Price Appreciation + Dividends Paid + Capital Gains = Total Return.

TRADE DATE: The date on which the agreement to buy or sell a security is made. See also SETTLEMENT
DATE.

TREASURY BILL {TB or T-Bill}: A marketable, short-term U.S. Government debt security issued at a
discount from par value, auctioned by the U.S. Treasury with maturities of 91 days, 180 days, or 365 days.
TREASURY BOND: The bellwether Treasury security. A thirty-year U.S. Government debt security issued
at a fixed interest rate with a maturity. The bond is often used to set mortgage rates.

TREASURY NOTE (TN or T-Note): A marketable, medium-term U.S. Government debt security issued at a
fixed interest rate with a maturity of one to ten years.

TRUST INDENTURE: A trust deed between a borrower and trust holder on the terms of the trust.
23 Effective 03/24/2026
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SEALY ECONOMIC DEVELOPMENT CORPORATION
INVESTMENT POLICY

UNDERWRITER: The firm that agrees to buy an issue of securities on a given date and at a given price who
will then usually resell them through a distribution network.

UNIFORM NET CAPITAL RULE: Securities and Exchange Commission requirement that member firms as well
asnonmember broker-dealers in securities maintaina maximumratio of indebtedness to liquid capital of 15
to 1; also called net capital rule and net copital ratio. Indebtedness covers all money owed to a firm,
including margin loans and commitments to purchase securities, one reason new public issues are
spread among members of underwriting syndicates. Liquid capital includes cash and assets easily
converted into cash.

UNREALIZED GAIN/LOSS: The amount of gain {profit) or loss that would be reflected on the sale of a
security if that security had to be sold in the market at that time, calculated on the difference between
book value and market value of the security.

VARIABLE RATE CD: A short-term CD with an interest rate that is reset at set intervals on an agreed vpon
index.

VOLATILITY: Characteristic of a security, commodity, or market to rise or fall sharply in price within a
short-term period.

VOLATILITY RISK RATING: A rating system to clearly indicate the level of volatility and other non- credit
risks associated with securities and certain bond funds. The ratings for bond funds range from those that
have extremely low sensitivity to changing market conditions and offer the greatest stability of the return
{“aaa” by S&P, “V-1” by Fitch) to those that are highly sensitive with currently identifiable market volatility
risk {“ccc” by S&P, “V-10" by Fitch).

WEIGHTED AVERAGE MATURITY (WAM): The dolar weighted average remaining term to maturity of ali
assets in a pool or securities portfolio. The maximum WAM is usually based on an entity’s cash flow
analysis,

WHEN ISSUED {W1): A conditional transaction in which an authorized new security has not been issued.
All “when issued” transactions are settled when the actual security is issued.

WINDOW: A term for the electronic bulletin board on which U.S. agencies sell their issues. The agencies
“open their window” for the initial offering of a security.

YIELD: A financial ratio that measures the earnings on a capital investment. The ratio is generally
expressed as a percentage of the current price.

YIELD BURNING: A situation in which securities firms artificially raise the prices on the Treasury bonds
used when municipalities refinance outstanding debt, especially advance escrows. Municipalities are
prohibited from making money on their tax-exempt transactions, so underwriters raise the price and
“burn down” the yield on the securities to the level that municipalities are allowed to earn. Ilfegal under
IRS regulations.
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SEALY ECONOMIC DEVELOPMENT CORPORATION
INVESTMENT POLICY

YIELD CURVE: A chart equating time and rates and consisting of the yields of bonds of the same quality
but different maturities. This can be used as a gauge to evaluate the future of the interest rates.

YIELD TO CALL {YTC): A financial ratio that measures the rate of return on a callable bond. The yield on a
bond assumes redemption of that bond by the issuer at the first possible call date as stated in the
indenture agreement.

YIELD TO MATURITY {YTM): A financial ratio that measures the rate of return on a bond’s acquisition cost
and the value at maturity. The ratio accounts for any interest income from the bond and assumes that the
bond is held and redeemed at maturity.

ZERQ COUPON BOND: A bond that does not make interest payments but is sold at a deep discount. At

the maturity of the bond, the full face amount of the bond is payable. The bond does result in taxable
income each year.
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SEALY ECONOMIC DEVELOPMENT CORPORATION
INVESTMENT POLICY

DTC - Depository Trust Corporation

FDIC — Federal Deposit Insurance Corporation
FFCB ~ Federal Farm Credit Bank

FHA — Federal Housing Administration

FINRA — Financial industry Regutatory Authority
FOMC ~ Federal Open Markets Committee
FRB — Federal Reserve Bank

MBS ~ Mortgage backed securities

PPt - Producer price index

PTC — Participatory Trust Corporation

TVA —Tennessee Valley Authority

TSY — U.S. Treasury

27 Effective 03/24/2026
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Downtown Alleys/Parking
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Strand Associates, Inc.”

Sealy Economic Development Corporation
Task Order No. 26-01

Page 2

March 19, 2026

Schedule

Services will hegin upon execution of this Task Order, which is anticipated the week of March 30, 2026.
Services are scheduled for completion on December 18, 2026,

TASK ORDER AUTHORIZATION AND ACCEPTANCE:

ENGINEER: OWNER:

STRAND ASSOCIATES, INC.® SEALY ECONOMIC DEVELOPMENT
CORPORATION

Joseph M. Bunker Date Bill Atkinson Date

Corporate Secretary Executive Director

IDE: g RABREDscamenisiA greementsiSiS ealy Economic Development Corporation {TXPATS 2026TO'202615186.004.26-01.doex \ q%

www.strand.com



Strand Task Order
Public Works Relocation Assessment

Item #12












Strand Associates, inc.”

Sealy Economic Development Corporation
Task Order No. 26-02

Page 2

March 19, 2026

Schedule

Services will begin upon execution of this Task Order, which is anticipated the week of March 30, 2026.
Services are scheduled for completion on December 18, 2026.

TASK ORDER AUTHORIZATION AND ACCEPTANCE:

ENGINEER: OWNER:

STRAND ASSOCIATES, INC.® SEALY ECONOMIC DEVELOPMENT
CORPORATION

Joseph M. Bunker Date Bill Atkinson Date

Corporate Secretatry Executive Direclor

kS

wwestrand.com
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