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MHOTICE OF A REGULAR MEETING
SEALY ECONOMIC DEVELOPMENT CORPORATION &
THE SEALY KEEP TEXAS BEAUTIFUL AFFILIATE

- \ SEALY EDC BOARD ROOM
SEALY-EDC == - 330 MAIN STREET SUITE 6
TEXAS URA SEALY, TX 77474
TUESDAY, MAY 20, 2026
5:00 PM.

Notice is horeby glven of a meeting of the Soaly Economic Development Corporation to be held on

the above-mantloned date, time, and location for tho purpose of discussing the following agenda
ltems. All ngenda itoms oro subject to actlon,

Tha Board of Directors roserves tho right to adjourt oo Executlve Seasion at any timo duclng the
goursi of this mosting ta discuss any of the matlers lsted bolow, as autharizod by Title &, Chapler
B61, of thé Texar Governmenl Codo,

Gall to Order
Invecation and Pladga of Allagianca
Rall Call and Cartification of a Quarum

Patitians, Reguests, or Commants fram tha Public. Speakar tima shall ba limited 1o thrae minutes,

Discussion and possible action to approve the minutes for the following date(s):
¢  Tussday, April 14, 2026

Discussion ragarding tha monthly Treasurer's Reports, the monthly Payables Reporl and
Gatakaaping Report, and the monthly Flacal Year 2025-2026 Budget Review Spreadsheal!
Paymant Reglater Report

Budget to Actual Roport

Sales Tax Report

Balance Sheat with Cash & Investments

Payables Report & Gatekeaping Report — SEDC Staff

Fiscal Year 2025-2026 Budget Review Spreadshoet

~sonop

Discussion and possible aclion regarding amending the fiscal year 2026-2026 budget to Include
Keap Texas Beautiful Affiliate expenditires,

Discusslon and possible action to ratify the Consulting Professional Sarvices Task Order #1
Agreemant with Kendig Keast Collaborative for Zoning Exploration Services.

Discussion and possible action to approve Task Order #2 with Consulling Kendig Keast
Collaborative for an Inventory of Undevelopad Land within the Sealy city limits and extraterritorial
Juriadiction (ETJ) and authorize the Executive Diractor 1o axacute all necasaary documants.

10. Discussion and possible authorization to acquire shade structures for placemant in Jacgueline A,

Cryan Park, in accordance with Texas Local Government Code 505,152

11. Diseussion and possible acllon ragarding the Strategic Plan review and update for FY 2026-2027
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12. Discussion regarding the Sealy EDC fiscal year 2026-2027 budget planning.

13. Sealy EDC Executive Director’'s Report, entailing discussion of the following item(s):
a. Ash + Lime Downtown Planning and Improvements Update
b. Cryan Park Project Update
c. The Good Samaritan Project Update
d. Future Budget Amendments

14. EXECUTIVE SESSION: A closed meeting will be held concerning the following item(s):

a. Texas Government Code, Section 551.074, PERSONNEL MATTERS: (to deliberate the
appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a
public officer or employee).

¢+ Sealy EDC Executive Director

15. Reconvene into regular session and consider action, if any, on items discussed in Executive
Session.

16. Sealy Keep Texas Beautiful (KTB) Affiliate Business

a} Discussion and possible action to elect the Sealy Keep Texas Beautiful (KTB) Affiliate
Board of Directors’ officers: President, Vice President, Secretary, Treasurer.

b} Discussion and possible action to approve the Keep Texas Beautiful (KTB) Affiliate Bylaws,
Organizational Structure, Name, Mission, and Vision.

c) Discussion and possible action to approve the fiscal year 2025-2026 Keep Texas Beautiful
(KTB) Affiliate Budget for the Sealy Program.

d) Discussion and possible action to approve a three-year Strategic Plan for the Keep Texas
Beautiful (KTB) Affiliate fiscal years 2026 — 2028.

e) Discussion regarding a list of potential Community & Volunteer Organizations, and Local
Media partners for the Keep Texas Beautiful (KTB) Affiliate for Sealy, Texas.

f} Discussion and possible action to approve Keep Texas Beautiful (KTB) Affiliate funding for
planting and krigation of approximately seventeen donated trees.

17. Request(s) for future agenda items and comment(s).

18. Adjournment.
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CERTIFICATION

I hereby certify that a copy of the May 26, 2026, agenda of items to be considered by the Sealy
Economic Development Corporation Board of Directors was posted at City Hall, 415 Main Street,
City of Sealy, Texas, and on the Sealy EDC website on or before the 3-business-day notice
requirement.

Katherine Ellis, Secretary
Sealy Economic Development Corporation

Date posted:

NOTICE OF ASSISTANCE AT PUBLIC MEETING: In compliance with the Americans with Disabilities Act, the Sealy Econotnic
Development Corporation wiil provide for reasonable accormmodations for persons with disabilities who plan fo attend the
meeting and who might need auxiliary aids or services. Please contact the Secrefary at 979-627-6127 or kellis@ci.sealy.tx.us.
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MINUTES
SPECIAL MEETING
SEALY ECONOMIC DEVELOPMENT CORFORATION

| SEALY EDC BOARD ROOM
| , 330 MAIN STREET SUITE &
e L SEALY, TX 77474
SEALY-EDC == TUESDAY, APRIL 14, 2026
TEXAS USA ' 5:00 .M.

1. Call to Order

Prasidant Schiller callad the mesting to order at 5:00 p.m.
2 Invocation and Pledge of Allaglance

Carolyn Bilskl gave the Invocation and led the Pledge of Allegiance.
3 Roll Gall and Cartification of a Quorum

Prosent

Sierling Schillar
Jennifer Sullivan
Carolyn Bilskl
Michael Mowotny
Coady Hogue
Brenda Krehnak

Absent:

James Brooks

A guorum was declared present
Staff Attending:

Bill Atkinson, Sealy EDC Exacutive Director

Katharina Ellia, SEDC Daputy Execulive Director / EDC Secrotary
Kimbra Hill, Sealy City Managar

Sandra Vrablec, Sealy City Secratary

Patrick Parsana, Public Works Directar

4 Petitions, Requests, or Commants from the Public
{Comments made undor this agenda item are limitod to five minutes per person; however,
if & large quantity of individuals has registered to speak, the time may be reduced. In
accordance with the Texas Open Moeetings Act, the Board of Divectors will not discuss or
consider any item addressed during this agenda ltem. However, the Prosident or
Exocutlve Director may mako statemaonts of fact, for example, identifying the procediire
for reporting an [ssue or referring the speaker to the cognizant agency or individual )

There waré nona

6 Discusslon and possible action to approve the minutes for the following date(s):
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e Tuesday, March 24, 2026
Carolyn Bilski requested a correction to the spelling of a name within the minutes and made a
motion to approve the Tuesday, March 24, 2026, minutes with that correction. Jennifer Sullivan
seconded the motion. President Schiller called for the vote.

AYES: Hogue, Bilski, Krchnak, Nowotny, Schiller, Sullivan
NOES: None

The motion carried.

PUBLIC HEARING: A public hearing will be held to receive comments regarding the
proposed expenditure of funds for the Vestibule Project, a graphic printing business
located at 225 Fowlkes Street, Sealy, Texas. The building owner proposes to utilize an
SEDC Historic District and Business Improvement Grant for fagade improvements,
including surface preparation, paint, windows, door framing, ADA Improvements, and
other allowable improvements related to the same. This project is authorized pursuant to
Section 505.158 of the Texas Local Government Code for the promotion of new or
expanded business development. The proposed grant and expenditure of funds shall not
exceed $11,000.00.

President Schiller opened the public hearing at 5:04 p.m.

Katherine Ellis provided information regarding the Vestibule Project, located at 225 Fowlkes
Street. She explained that the project will be considered under the Historic District and Business
Improvement Grant program, with the purpose of enhancing economic vitality, eliminating blight,
and correcting code violations.

The project includes painting, window repair or replacement, masonry infill, creation of a
vestibule through the installation of a new front door flush with the exterior fagade, Americans
with Disabilities Act accessibility improvements, installation of a hew exterior rear door, and a
professional storefront design by Ash+Lime Consultants.

Katherine Ellis stated that the benefits of the project include enhancing the visual character of
the downtown area, improving accessibility, supporting potential sales tax growth through a
possible new retail lease in the front portion of the building, and allowing for small-scale T-shirt
printing in the rear portion of the building.

The proposed grant amount is not to exceed $11,000.00.
President Schiller closed the public hearing at 5:10 p.m.

PUBLIC HEARING: A public hearing will be held to receive comments regarding the
proposed expenditure of funds for the Playground Project, located at Abe and Irene Levine
Family Park, 410 Main Street, Sealy, Texas, and Mark A. Chapman Park, 1008 Main Street,
Sealy, Texas. The proposed funding will provide for the reptacement of community
playground and recreational equipment, accessibility improvements, and other allowable
expenses related to the same. This project is authorized pursuant to Section 505.152 of the
Texas Local Government Code as a project related to recreational and community
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facitities. The proposed expenditure of funds shall not exceed $400,000.00.
President Schiller opened the public hearing at 5:11 p.m.

Bill Atkinson provided information about the playground and recreational equipment. He
reported that the total cost for systems at both locations is $598,840.00, and the EDC portion
would be $400,000.00. The proposed project will provide ADA-compliant playground
equipment.

President Schiller closed the public hearing at 5:14 p.m.
Discussion regarding the monthly Payables Report and Gatekeeping Report.

Katherine Eliis updated the Board of Directors on the above reports, noting updates and changes
related to current and concluding EDC projects. The Liedertafel Hall project was discussed,
inciuding an update on the amount to be expended for architectural services. Bill Atkinson
reported that the Liedertafel Hall project will receive revised architectural drawings following the
City Council’s approval of the Board's recommendation to relocate the proposed storage addition
from the south side of the building to the west side. This change is intended to preserve the Hall's
iconic shape. The additional cost for the drawing revisions is $10,750.00, which is available within
the current budget.

Discussion and possible action to approve the Event Hall Project, located at 1310
Highway 90 West, utilizing a Sealy EDC Historic District and Business improvement
Grant and a performance agreement with the Sealy Columbus Club in an amount not to
exceed $8,500.00, in accordance with Texas Local Government Code 505.158.

Carolyn Bilski recused herself from the discussion and vote on this item.

Katherine Eliis provided the Board with details regarding the Event Hall project, including the
project location on Highway 90, the facility’s high level of use, the proposed improvements, and
the terms of the performance agreement. She noted that the total project investment had
recently increased from $15,500 to $17,000. Bill Atkinson added that the facility is also a
recognized Red Cross shelter for the community. Jennifer Sullivan made a motion to approve
the Event Hall Project located at 1310 Highway 90 West, utilizing a Sealy EDC Historic District
and Business Improvement Grant and a performance agreement with the Sealy Columbus Club
in an amount not to exceed $8,500.00, in accordance with Texas Local Governiment Code
505.158. Cody Hogue seconded the motion. President Schiller called for the vote.

AYES: Hogue, Krchnak, Nowotny, Schiller, Sullivan
NOES: None
ABSTAIN: Bilski

The motion carried.
Discussion and possible action to amend the performance agreement for a Sign Project

located at approximately 419 Meyer Street with Fancy’s Properties LLC, in accordance
with Texas Local Government Code 505.158.
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Katherine Ellis requested approval of an amendment to the Sign Project performance
agreement, which has not yet been executed. The proposed amendment removes the tenant-
specific requirements, allowing the project to remain flexible for future tenant recruitment and
identification. The amendment also changes the building ownership requirement from two years
to one year and updates the sign completion deadline to October 22, 2026. Brenda Krchnak
made a motion to approve the amendment to the performance agreement for a Sign Project
located at approximately 419 Meyer Street with Fancy’s Properties LLC, in accordance with
Texas Local Government Code 505.158. Jennifer Sullivan seconded the motion. President
Schiller called for the vote.

AYES: Hogue, Krchnak, Nowotny, Schiller, Sullivan, Bilski
NOES: None

The motion carried.

Discussion and possible action to approve Sealy EDC funding for the Playground Project
located at the Mark A. Chapman Park and the Abe and Irene Levine Family Park to
replace Community Playground and Recreational Equipment in an amount not to exceed
$400,000.00, in accordance with Texas Local Government Code 505.152.

Bill Atkinson provided details regarding the Playground Project. He explained that, as a Type B
Corporation serving a community with a population under 20,000, the EDC has the flexibility to
fund improvements to public parks and park equipment. The total playground improvement
expenditure is $598,000.00, with the EDC’s portion of the improvement not to exceed
$400,000.00.

Kimbra Hill reported that the materials proposed for the park equipment were discussed with
Sealy ISD. Michael Nowotny inquired about the source of funding for the Playground Project
within the EDC budget. Bill Atkinson explained that funding may come from existing budget line
items that are anticipated to come in under budget, as well as from the budget fund balance.

Cody Hogue inquired about the project’s vendor. Kimbra Hill and Patrick Parsons provided
details regarding the vendor selection process and pricing. Brenda Krchnak inquired about the
cost of demolition and the proposed locations of the playground equipment within the parks.
Patrick Parsons explained that the new equipment at Abe and Irene Levine Family Park will be
located in the same area as the existing playground. The new equipment at Mark A. Chapman
Park will be relocated slightly north of the current playground location to allow for additional
parking.

President Schiller spoke in support of the project, stating that the new equipment will increase
safety and usability.

Jennifer Sullivan made a motion to approve Sealy EDC funding for the Playground Project
located at the Mark A. Chapman Park and the Abe and Irene Levine Family Park to replace
Community Playground and Recreational Equipment in an amount not to exceed $400,000.00.
Brenda Krchnak seconded the motion. President Schiller called for the vote.

AYES: Hogue, Krchnak, Nowotny, Schiller, Sullivan, Bilski
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NOES: None
The motion carried.

Sealy EDC Executive Director’s Report, entailing discussion of the following item(s):
a. Downtown Planning and Improvements Update
b. Strategic Plan questionnaire, review, and update for FY 2026-2027 Budget
Planning
c. The Sealy Area Historical Society requested and received an extension for the
project completion term in the performance agreement

Bill Atkinson updated the Board of Directors on the above items.

He reported that EDC staff is working with a downtown consultant to plan for future
improvements. The consultant will provide three professionally designed fagade concepts for
downtown buildings. Strand Associates is reviewing previous studies related to downtown
parking. Bill Atkinson also noted that the study regarding the relocation of the public works
facility will likely not take place this year. He further stated that it is time to begin strategic
planning and budget planning for the upcoming year.

Bill Atkinson reported that the Sealy Area Historical Society requested and received approval for
an extension of the Bozeman House improvement project. The new completion date was set for
September 15, 2026.

Request(s) for future agenda items and comment(s).

There were none.

Adjournment.

At 5:45 p.m., Carolyn Bilski made a motion that the Sealy EDC Board of Directors stand adjourned
until the next scheduled meeting. Brenda Krchnak seconded the motion. President Schiller called

for the vote.

AYES: Hogue, Bilski, Nowotny, Schiller, Sullivan, Krchnak
NCES: None

The motion carried.
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PASSED AND APPROVED this 26" day of May 2026.

Sterling Schiller, President, or Jennifer Sullivan, Vice President

ATTEST:

Katherine Ellis, SEDC Secretary

VO
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SEALY-EDC 5> «.

TEXAS.USA A
SEALY EDC BOARD AGENDAITEM:  February Treasurer's

Report MEETING DATE: April- 28268 MAY 2026

STAFF REPORT

hs of February 28, 2000, the SEDC remalivs ina strang fininclal position, significantly excecding revenue expectations
with 41.67% of the yoar elapsed.

This performance continues 1o be driven by two unusually large salas Wx payments recelved for January and Felioary,
wiich b materially impacted year-to-date revenues and financlal trimds.

ANALYSIS

Categary F‘HME Bur.lgnt 'fTI:I Actual | % of Budget | Performance

Sales fax | suaeaens 51047974 | B | Significantly ahead ==
investment Incomo | 580,000 | 536,907 | 46.13%  [Onpace

total Revenues | 51,243,683 | 61,080,882 | [N | Well above projections.

Sales & Use Tax Summary = SEDC Only = Activity & Ongoing Anomalios
BT lnn uary 2026 | January 20258 | Change

Eutu: Tuu Colloetions. .5__-1-51.5?3 46 | $101,4248.19 +$341 145-2’-'

Percentaga Change Total
| February 2026 fruhruyr-; 2025 | change

Sales Tax Collections | $241,506.17 | 580,160.52 | +3152 305,65

Percentage Chango Toto | IBNEN |

Update / Analysis

At the March meaoting, stoff inforned the Board of an unusually large Janyary aales tax paymant and adyised that the
funils would be sei aslde pending verification of legitimacy,

Sinee that time, the SEDC hos also rocolved the Fobruary 2026 sales tax remittonco, which again rellects a significin
incredse compared o hstoricsl collactions.,

The City and SEDC utillae ZocTax for sales tax analyties, The platform provides detalled monthly data derived from tax
payer specific Information provided by the State and I8 confidentiol under Tesas Tax Codo Sectlon 322, 2022, Based on
January data now avallable in ZacTax, statf identified the Increase at a high level as a single, substantial monufacturing:
ralated transaction likely involving high-value equipment purchased and deliverad with the City's juridiction. Based on
this- analysis, stafl believes that the lanuary piyment |8 e gitimate,

AL this time, detalled taxpayer data for February 2026 |5 not yet avallable within the ZacTax system, Stafl will continue to
manitor e plitform o sddidonal datn is released in arder (o dentify the sourde of the Feliuary Ingronse and
determine whether [Uis related to the same activity that genorated the Jataary payment o represenis a separate
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transaction. Onee this information becomes available, staff will provide an additional updote to tha Baard swith furthe
clarification regording the pature and sustainability of these fevenpos.

The Comptroller's office indicates that similar increases Tor January and February have been observed by Austin County,

Ag a reminder, under State procedures, the Comptroller’s Office Had the mithority to adjust or "claw hinck" loeal sales tax
allocations for upto four years after the origiinal distelbution IFan ercar o allocation 15 later identifled,

stall recommoends trating these ravenues as pne-time, non: recurring funds. Unless further tong-term maonths of data
confirm i sustalned trepd, we should continue to budget these revenues based on the stable historlcal data. This

approach allows the SEDC to remaln Tically respondible while ensurlng that declslons are based on verfied and rellable
Informatian. '

Expenditure Parformance: Actunl vs, Hud;nt

ey ';'n:ig'ﬁ'ﬁgﬁn ¥TD Actunl || % of Budgat |Assessment = ”
Personnel 5221710 584,056 8325 iy pace

i | i L 8 ) T T TR m | ford mrar=wr naer==r |l & iy

Operations 5513288 £124,625 8 Hnlnw pice ]
Capital Dutlay 41,132,500 S148,960 Plannod / Cor l:r.mlrnilﬂd

T AT P P e il n.wnm | | e e o | e w0 S BT o e e LN T — |

Tatal Expendivures| 51,867,498 || 5358,074 Wall belaw pacs =

Koy ta H“w;-f-, Exprndiiiires romalii Ilupw_-nthmully cansorvalive, supporting strong cnsh reserves.
Major February Expenditures

February dishursements totaled 547, 786 Natable expenditiives inclide:

= Professional Services
o Engineering services related W Cryan Park Pond Improvements (34,275
o Downtown consultant (510,000)
o Architecture consultant (38,995)

= Marketing
o Chaparral Creative (social media (53, 750)

= Personnel & Denefits (Medical, Dental, Retiremant, Taxes)
o Payroll and benefits totaled 511,585 for the month, cansistant with budgeted stafflng

Financlal Position & Strategic Copacity
s Total Assets: =54 28 million
= Total Liabllities: “5188,915
s Pund Balance f Equity: =54.00 million
& FY 2026 YTD Surplus (Revenues aver Exponses): =5723,789°

*fhe current surplus s heavily influenced by the Janucry and Feliruary sales fax payment anomalies.

FINANCIAL IMPACT

'R
4

SEDC Is signilicantly outperforming fevenie projections while malntaining eonservative spending, resulting v strong
figuidity and financial copacity, However, a substantlal portien of revenues is thed 1o unusually large, potantially one-
flime transackions,
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RECOMMENDATION

Stalf recommonds acceptonce of the Treasurer's Report for the month ending Febraary 2026,
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City of Sealy, Texas
Sales and Use Tax Revenue Trend

fAmounts include allocations to Sealy Economic Development Corporation. )

o Actsal AoCation e 12-month Moving Awerage |
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SEALY-EDC > «

TEXAS.USA w
SEALY EOC BOARD AGENDA ITEM:  March Treasurer's Report

MEETING DATE: May 2026

STAFF REPORT
ek = —— ¢

A af March 31, 2026, the SEDT remaing ina strong finonclil position, significantly edceeding revenie edpectations with
S0% of the yenr elnpsed.

This performance continues to be driven by unusually large sales tax payments réceived far Janiary, Febriary, and
March 2026, which have materlally impacted vear-to-date revenues and linancial trends.

AN ALYSIS

Rovenue ]_*!1_:_ formance: Actual vs. Pul:l_ﬂnt 50.00% of _t_I:lu_tI_:_:nI | yaar hos elapsod
r.‘utnguw | pv 2026 Budger | ¥TD Actunl | % of Budget | Porfarmance
Sales Tax 21,163,681 1208321 Above Projected Budget
Iuwmmwm Inmr\m *-ﬁl:l nﬂﬂ 244,764 S55896% | On Pace

Total Revenues | $1,243,683 $1,253,001 | Above Overall Projocted Budget

Sales & Use Tax Summary — SEDC Only = Activity & Ongoing Anamalies
— Jnnuur}'_ 2026 | January 2025 | Change
‘Salos Tax Collections | $442,573.46 | $101, 428, _13__ *53-11 145.27

Pﬂ-l‘ﬂt‘nl#ﬂ.ﬂ ﬂ“l‘l A Tﬂlﬂl
I-Ftlhlu.lll'l'}l' Iﬂiﬂn l‘-‘nhrunry EDE" Chnngu

Sules Tax Collections | $241,506.17 | $80,160.52 | #5152,345.65
F'l}rl:nnluﬂe Chn npe Tulnl

Mnrch EIJIE : Mnn:h 2'.‘.!25_ :!:I]qing_:l'

EIEE,HHT 05 5!.1.5 331 89 | +504,965.16
Perce ntqﬂn Cha npe Total { “

Sales Tax Collections |

Update [ Analysis

At previous meetings, stall informed the Board of unusually large salies tae paymienty fecelved dirng limuary and
Febroary 2026 and advised that the revonoes would be treated conservatively pending additlonal verification and
analygli

Since thal time, the SERC hos slso recelved the March 2026 sales tax remittance, which reflects continued elevated
collections compared to historical trends, although at o smaller increase than those experienced during January and
Fabriry,

Basad an additbanal data now avallable within 2acTax, stall has confivmed that the Increased Fobioiry eollections
appear related ta the same substantiol manufacturing-related transaction previously identified in coniection with the
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January allocation, kel invalving kigh-value speeiilized sgquipment purchased and delivored within the City's
|urlsdiction.

Betailod tax-payer livel information for March 2020 ks not yet avillable within the ZacTax portal; howevar, stalf bellisves
the March incrense is likely sssoclated with the same ongolng economic activity, Staff will continue to monitor luture
allecations and available iata,

As a reminder, under State procedures, tha Comptraller’s Office has the authority to adjust ar "claw back” krcal saley tax
allacations for up to four years aflter the orginal distribution Il an error in allocation bs later dentified,

Fof that feason, staff continues (o recommend treating these revenues as one-time, non-recureing funds, Unless further
loivg-tarm months of data confirm a sustained trend, we should continue te budget these revanues based on the stable
Istarical data, This approach allows the SEDC to romain fiscally responsibile while onsuring that decisions are based on
vorified and reliable information.

Eﬂﬂtﬂﬁturu FI‘.!I‘TGI'I‘I'IIII'IH. herual va, HHJH-

Sl e T It R il B T LT

ategary Y2026 Budget | Y10 Actual || % of Budget [assessment .—
e a —— | AR R A | ] | e bt e Ty r— —
Parsonnel 5221,?1!] 499,071 A4, EEH i pace

| o it il B S o e i ] 35 | g —— e s e e y
Oporations | shizzes || s13e90
I;E'plltul Han}' 51 1.’.1 5[]!] EISEI,EI][I
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Total Expenditures| 51,867,498 | $397,925

Koy takeaway: Expondltures remain intentionally conservalive, supporting strong eash mesorves and mnlntnhlm;
strategle flexibility for future economic development Initiatives and capital projects,

Majar Miareh Expenditures

March disbiirsements totaled 536,535, Notable expendltures include:

=  Professional Services
o Engineering services related to Cryan Park Pond improvemants (54,450)
o Downtown consultant (510,000)
i hrchitedture consultant (52,0400)

«  Marketing
o Chaparral Creatlve (social media) { L250)
o Chamber sponsorship (51,0000
o Historical Society banner sponsorship ($600)

«  Parsonnel & Benefits (Medical, Dental, Retirement, Taxes)

o Payroll and benefits totaled 516,956 for the month, consistent with budgeted staffing and benefit
nbligatinns.

Financinl Position & Strotegic Capacity
= Total Assets: 54,30 miilion
= Total Liabilitios: ~590,624
= Fund Balanoe / Equity: =54.21 million
= FY 2026 ¥YTD Surplus (Reveniies over Expensos) ~4822 A8G*

*Tha current surplus s heavily mfluenced by the quarter’s soles tax payment anomalfes.

o

S =T




FINANCIAL IMFACT

SEDC eontimins 1o siprificantly outperonm rovenue projections while maintaining conssvative spending lovels,
resulting In strong lguidity and financial capacity,

Heswowor, a subsianiial pariion of carfent-yonir revisnies memaing associnted with unuisually t.'irgl' saley bax fransactions
thal are likely temparary and non-iecu rong i aatus,

RECOMMENDATION

Staflf ropommends acceptance of the Treasurer’s Repoit for the month ending harch 2076,



9¢0¢ Y IEIN
110d9Yy S JoInseaIy

uonerodio)
JUOWIAOT2Ad(T OTWOUOI A[BIS




110d9Y 191SISY JudWAR]

uonerodio)
IAWdO[A(] JTWOU0IH A[e3S




¢ afeq

L<
00°00Y $ HOYYIW:AY3S SNILINSNOD 9207/ T8/ lapualiagQ "3 sapey)d
Zr 8Pt $ ¥/E-SZ/S/2T:A0d3d 3DVHIAD | 920¢/02/C 2710349N
05°£1T ¢ Nddv-INIWAYd LOVHINOD 003|920T/9T/7
05 41T $ | HOUYW-INIWAYd LOVHINOD 003|9208/52/E “OU| ‘sexa] 1583 J0 034N
00p0Z 3 934 0Q3:SATIAYIS T¥OI1|9T0C/TT/E J71d ‘Wi MET UL
00°'SZT $ JF'SNILSOH ANY WOW JLISIIM 920T/E2/E “2U] *BUNUQ SM3N AIUNOY Ulsny
0E'¥00T $ SNOILNGIYLNOD SHIWL|9Z0T/T/7
0E'r00°T $ SNOILNGIYLNOD SYWL|8T02/T/7 Wa15AG 1UaWaINeYy 1edidiuny sexa
00951 $ HOYYIW:ONISILYIAAY |9202/0T /Y oul ‘smaN Aleag ay )
00°0S¥'y | NIWIAOHAWI ANO NdYd N¥dAD|920Z/T/S "OUf ‘591RID0SSY PUENS
(628 $ SONIATOHHLIM FUYDIIW | 920Z/T /Y
LBT8 $ SONIQTIOHHLIM 3dYOIdaW|920Z/8T/E
[67T8 $ SONITTIOHHLIM Fd¥DIdIN|9Z0T/v/E
¥ 1vSe $ SONIATOHHLIM Y014} 9Z02/T/¥
¥LvSE $ SONIATOHHLIM ¥DI4:9Z0T/8T/E
YL PSE $ SONITTIOHHLIM YOId|9Z0E/viE 9DIAIDS BNUBAZY JBLIBIU] L$37¥S A0 "NOD3 INIWCTIAIA NGO
SHESLT 3 V1oL
06°52 $ 9202 HOYYIW 404 SWNIINIYd|9202/0Z/E p12IusIesa
TZ'E0T $ 9202 dd¥Y 04 SWNIW3dd |9202/92/¢8
10'62ET $ 970Z 1iddY 404 SWNilW3dd|9202/9Z/€ 100d sujeudg ynesH x1
79'081 $ SNOILNAYLINOD SHWLi9202/T/7
79'051 $ SNOILNALNOD SHIWL;9Z0Z/T/Y Wa15AG 1UaWaleY 1edIcIuny SEXa]
(8s'81E'E) $ 0 10} 2IURIILIAI ¥R} $S31BS|620Z/6T/C SIUN0J2Y ANANG JO Jajondwo) s1eis
LBZ8 $ SONIATOHHLIAM FHYDIATW | 920Z/T/7
L6728 $ SONIQTOHHLIM FY¥IIGaN| 9202/8T/E
[67C8 $ SONITTIOHHLIM 34Y2IQIN|9T0T/v/E
FLYSE $ SONIQTOHHLIM VDI, 920T/1/%
YL VSE ¢ SONIQTOHHLIM ¥OI4:8Z02/8T/E
YLVSE g SONIATTIOHHLIM YOId|9Z0T /it
0£° 997 ¢ SONIQIOHH1IM d34|920¢/T/
0£° 997 $ SONIQTOHHLIM d34|9208/8T/E
0g°99y $ SONIAIOHHLIM Q34| 92027/ 20IAI3S BNUBASY JBUIBIL)| LS31YS A30'NOD3 TVINIWIYYdIA-NON

INNOWY NOILdI¥253a alva JWYN HOUNIA anNn4 IN3IWLYYd3aq

§20C HOHVW
HI1S1O3H LINJWAYd

NOILYHOdH 09 LNIWJOT3AZA DIWONODT ATV3S




+ obey

TYL0L ANVHS
06723 $ TViIoL
918048 $ STOT/IE/E - 9T0T/TO/E SISNIIXT TTOYAVd %
08°9¢ $ BU PUE SI8P104 811 80O 920T/8/F TAOGSPEIg «B18Y UozZeuly
8T'1T $ uIsnqg pue yaieasal aull-uQ|9z0z/g/v 105gng 1d3ieya, leusdo
00T $ 410} %032 punoIBNo8q SOSI9Z0Z/8/Y IS 10 AlB181238 S8xXa ]
00°€T $ $35USIIT £D GGE HOSOIIW | 9TOT/8/Y ((ndADOZOT » USIW
000007 $ 0} 1qe3 e 104 dIUsI0SUUS | 9202 /81 X1 ywey) Ajeag
£98Y $ NIY Yum 3unasia pue younigzog/ssy £ 189 %9Bd JOA £1S1
98 $ uoRdLISHNS 3001031 L| 9Z0T/8/ 977 LD HI01I8 Y DSIW
007009 $ dS ST0Z:dIHSHOSNOJS YaNNYE|9Z02/02/¥ A18130¢ 1BDUCISIH Aleas
YL $ IDIAYIS YYTNT13D|9208/0T/E $S9134IM UOZLIBA
0577 $ 39V1S0d A3YI1TW HSINT1dIY |9208/2/v 931G 1BIS0d 591B1S PEUUN
00°000°0T  $! VYIS NAMOLQ:S334 INVLIINSNOD|920¢/8/7 $9139188 dOV
000002 g ~GZ0Z# INIWITHOVAHIS 40Hd |9202/9/ XNPPEW 11098
00052 ¢ ATHINOW *LWOW YIQIW TVID0S | 9202/12/1 77 ‘enesin jesedeu)
S5°€06°C $ S20Z Ti4dY HOd SWNIW3Yd|920E/92/€ 100d sijsusg UheeH X1
1529 $ AUYNNYT - IDIAYIS ATHLNOW| 9202/ LT/ "ou; ‘lelluanBuly

INNOWY NOI1d14953d Iiva IWYN HOANIA anNnd INIWIYYd3q

9202 HOHVYW
43151934 INIWAVL

NOLLYH0d403 INIW4O1IAIA JIWONODT ATVIS




110day TeMOVY 01 193pnyg

uonerodio)
1uodO[9Ad(] JTWOUO0IH A[BIS




g afed

000 (BL°58%‘ZE8 ) gote gL°¢8¥’el T8 G0 700T ] SES80 MHHIO T STANIIANZE&XE (43aND)
TAO SEOMA0S ¥WIHIC 5 SIANNIAZY

-0E° % 00°SEFBTL noto (coro00°ceE 16007000708 ] GEW 869 IS0 7 SEOEN0S ONIDNYNIZ ¥EHIO TWIOL
the U0 920765 TUT0 007000 7¢CE 007000 70¢g SeL’es SESN EEHIC
0e 9 00°0LT'85L 0070 009 20°¢C oLTI'88L $ITAN0S HEAIO
-80°221T (9L702E°0SS’T ) 00°0 BLG8E’ZSE TP SCE'OET (GEL 869 ) SHENLIGNFARE (MEONN) /UEAC ENNIAIY
£970¢ 587 ZTIS '1%S ‘T 90 S1°509/00F £9°E06LE BIT'236 T SHUALIANEIXNE TYICL
£S°E BLT0YETL 0070 898°649'2 G9°8Z1 729 L SHIIYIIC-HON TYIOL
UT % 70 0Tc €L [N} oo ate” 000 097 FL IDIAYAS 193¢
co-o (38°69¢ ] e0to 93°69¢ 597927 0 SNOI IR0

dhldYdal—N

1€ Te TL'TLS'69F'T 0070 62°CT6°LBE 86 PLLILE 86F L9871 INERIOTIAZD NOOE THI0L

ciPT GO 0657 Cle 000 QU UTe 85T uorons Ty 005 "2ET'T AYTLRO TW¥LI&WD
L0"LE GLTERERLE oc"o TTTRPE8ET YO RTE T 88Z°€1S SNOIZYIEA0
B9 bP Th'BEYTTI og"o 80°TLO'6E ¥6°SS6 9T 0TL'TET TENNO SRS

RANCIAEtol fC ) B

FEYAWNS EYNLICHEdEE

947007 (€67 LO0F‘6 ) g0 CE0607EST T F0"60C 89T £39°EF2'T SHONIATY TYIOL
967 8% PG TOESTEL IS 9y e3LTRY 66 T8 7L 00708 HACONI LNEWLEZIANI
¥B'E0T (LP 8E3'FF ) 0gto LY TZE'80TT S0TLFE09T £89°¢8T'1T AL §ETHS

LA2AGE BONYIYE QEIEEFHNONE TYALOY aoIy¥ad 139404
QLA % 13I9ang THLOL ZI¥J OL ¥WdIA LNEEEND LNEE=0D
00°0¢ QALIATIROD ¥YEA AQ % AYTWANS TYIDNENIA

annd ¥¥I SETYS "AHG "NCDE
§Z0T ‘ISTE HOYWW i3
(IF1IQOYRN) 1¥0dEY FSNEAHT ¥ ZANIATY
I PADYd ATYIS A0 ALID




N
=

/ abeyg

9L 00T lE67LOF’'E ) 00°C £6'060°€52°T PO 60278971 £887°¢% T EONTATE TYIOL
TNIATdE 3L

96°¢S ¥5°08T5E g0 9 9F"6IL BT 66779874 c0o'08 HHCNT INIHISIANI TYIOL

75 5% FS 0L Gt To G T35 B9L TV TE 198 'L VRO sbuTuz®® 3I553I92UI QCOSH-6Z

T

F8TE0T  ILPTEE3 PR 1 o090 LErT2E60ET SOTLPEDIT £887E9T T ¥HL SITYS TYI0L

tg 0l  (LF BL9F¥ ) O0T [F 12E B0 L SUEEETUST TET E31 1 A3Q "UODE ~ SIXPL 350 ¥ SIS 00T05-63

hActaledot=t FONTIVE CEYIEANONT TER10Y GOINEd 1E0a0d STNNTATY

ALr % rIacng TYLOL TIYE G E¥IA INFEEAD LNZEEND

00706 QEIETIWCD ¥YEA A0 §
CNAd XYL SHTYS ARd TNODE

9702 ‘ISTE HOMYR  :40 sY
(QILIAOYNN) IEQdFd ESNIAXE 3 FONIATY .
z  EOWd AMYES IO ALID z




g sbed

211 G0 085°TLE 0070 00°0T6’6GT 00700573 0o feET T AYILAC TYIISYD THIOL
T ¢t UG S0T %2 P U0 GEE™ 1T [V T0% "Gt S@0TAIB3 TRINIDBITYIIY 9669E-CZ6-HZ
60°0Z 00°S50'TET 00° ¢ 00°g¥6’ce 007001’ % 000'F9T $80TAI8S DUTIS3UTHUT GREIS~(E6-6T
00" 0 00700021 000 00°0 00°o 000’21 SUSTSUSIET BUTT AITTTIN 00635-ZT5-6T
00" o £0°000‘00T 000 00 £oo 0C0‘Q0T BuT{red 3 SPROY (QCII5-TT5-6T
90 LT 0070837095 0070 00 0ZE'STY 6o 0 0co0‘aLe §3usWwaA0ICWT {IRd 0G0SS-ZTS-62
LT"0 00 QSL FFT 907G 00-0s2 (] 0007657 sHUTPTING (T095~ZE5~62
A I ladd
Lotee 6L ERETRLE ooro 12 b6 'BET PG GIE’FT 2ETETC SHOIITHESC TYI0L
U0 U0 00008 [(IF] Vo] (o] ToU U8 SSATIUSDUI SSSUTSTE (QIUSE~TTS=6T
0L°S1 587 LG5 83T co°o 9T 20818 00°000°0T 0o0'o0z s1oafozg 3DTIISTY DIACISTH J6GGG-225-63
z4° 8% 5P 678°GE 6070 95 QLT PE 00" 009 000 0L sjuexn 1o8lelé AJTUnRWWCD )BG55-ZI5-6T
35766 1€°2L £oo §9°LTT LT 0o ¢ C62'LT §333 9SUIDTT JIBMIIOS (OTHEG-ZZS-6C
T9FC 29°GL6 000 SETRLIT 76692 0sT'Z $2993 Teausy 137d0) (096£G-7TG-6T
gcrog 00°0CE"D oo o 000089 e e c09'2Y sTeluay pue] 3 DUIPTING 006€6-IE5-4Z
T8 0% EAAL octo GLTZEY 00°0 [ T JuEINSUI AITTTURTT TRISUSH JOHES-EE6-6C
96T BS'LZBS 00°0 1872271 L9 EZT'T 08Z°L SUOTIRTaY 2TT4Nd (BEEG—-EZ5-6¢C
67769 96°T00Z 00°G PETLESTE 00082 005’9 BUTISIRW GGEESmZEC=6T
0S°TT 0s° 88 go°c 0811 081t 0ot 5utddTus v 2581508 DLLEG-TIS-6T
01°¢2 0S°SEE'T go-e 08" PSS 60961 0%’z BuTsTII3ApY 18dRdSMEN QFEES-275-52
9c°6 8L7Z08°6 0070 ZTTLFCT 00°0 056701 BUTUTELL § TOARIL OTEEC-725-6F
g L9 F3 656 0070 9T CB6°T 9g°¢ £26°2 sucTidIIOSgNS § S30Q QQEEE-ZZS~6T
oS 9b 00T0sE’s 00’0 00089 ¥ 0c-0 000‘CT Tazsg BUTIeIona] SBWISTIUD 03ZES-TI5-6€2
TT'HIT  10STLET'Y I coo 0S LET'6 00082 0oo‘g @3=pdn 3 ubisag 93ts 98M 0GCES~TEIG™6T
0e'o 00°0ZF co'o oo 000 0z S3DTAISE IBUIIIUI QTTES~TTS~6T
19°1E LoTeLL’'t 00" 0 £6°TC8 £6°981 00972 2uCcydaTs] 0TZIE-TT6E-5T
16711 TS evg’ 0ot o 6F°TST'T L§8ge 000701 fTOTINOBTE JOTES-TTG-6E
10T 00°GLE'FT 0c- 0 00°523°¢ 00°6ge 500’81 sa01az3§ TEDRT 0£076-Z2G-62
31°C% 587002761 0cto II'662°CT 00°T cosog SRVTAZSE NMULITRSUOD (Z0E5-726-6%
0L BS 00°08€’1T 0670 00 000 0070 05E°¢E Sutiunossy 3 BuTatony 0T0E6-226-62
0070 600007 L 0cto a0-o 00" o 000°L §90TA105 BUTIsRUTBUR 000E5-225-62
ol 967566 00" 0 O ¥ 00°Q 000’1 3717ddns spunoIn 3 BUIRTING (5126-2T5-6C
£2°g £a°07L 000 0Z°6¢ 0070 0SL satTddng z33®y 7 POOd (LIZS5-ZZS-6Z
0070 00°95L oo°¢C no-c £ato oSt Taxeddy butiedw (CTI5-ITS-6C
37701 8T 0F6°F 00°C 78°65% 95°¢9 008’ sa11ddns BUTSSS0033 BIRQ (Z0ZS-TZ5-62
z1°¢8 T9TLGL 0070 R A TN £0°662 pon‘z seT1ddns 901I30 TRISUSD NU0ZS-225-67
= cl
g b T6'8£9°2C1 00" o 30 IL066 B6°G56 9T 0TL'122 TANNOSNEL TYICL
TETIY . U000R T (O] TC05E T Oy U5z % SJUBMOTTY 0I0Y (8QTG-226-62
HA A 91" 182 coo 7886 ao°c 0se uotriesusdwo] SIIHIOM (S0TG-ZT6-67
Sz 09 FO°T9% 2T 0070 96 E8B'ET SEL067E [} 2ot soueinsu] dnoIy OEOIS-TTS-6T
6y IE £L8°69£°9T co0-a £I°8E5 1L G683 °LE SUSTINGTIIUOD JUIWSITI®Y QEQTIS-ZZE-63
66°8C 10780274 [T U] 66°909°0 ST8'1T A3TaN29g [BTI05 QT0T1S-ZZE-6T
Lg%t YC6RE 06" 0 99°G3¢E oz 6L G189 Arg Aztasbuol ST0T16-228-6¢
60 vE 06666 €8 [t 05°0%2799 T9°G9T'TT Orz 08T sobem ® SBTIRIRS QT0T6~238-62
TARNGSEEd
LEoand ADNYTYS QIYTARASNT TYALIY aoread 13o0a08 SAENITANEGXE TYINIRLEYIEC
ali % LIscnd TYI0L HIYG CL W¥dA LNEWEND INFE0D
00708 fQEIZTIHOD UYEA 30 % INGWAQTHAZO NODZE - INIWINYEAQ
CNNE ¥l SETYS AR “NOOE

9Z0Z ‘ISTE BO¥YR 40 S¥
. (QILIANYNA) L1¥90SHY ISNISWI 3 IONIATY -
139vd ATYIS 40 ALID 120 9T0T-61-9

o3




L

[SS—

g abeg

INIAIOTIAR] MCIE THLIOL

1t 12 TLEELS 6977 T 00°¢c 6C75C6 LEE 86" FLLLE 96 L9871
LIoans BONYTIHE QIYEEHNONE TEOLOY aoIddd 1393004 SEANLIGNIANT TIIHERIY T
IR % 139dng TYLOL FIYd OL ¥¥dA LHTEAOD LNIHEND
LNERACTIAZT NOJE — LNIHIEYIHL

00705 AQEIATIHOC ¥¥IA AC

9702 ‘ISTE HO¥WW +40 SY
« (QELIAAYNA) 1Y0ddY ESNIEHE ¥ FONIATY
AT¥IS 30 AIID

aNDE el SETIVS TAEd TNOD:




N\

ol abed

06 0 1876587228 1 60t0 BL SBF ‘TR TP SCE‘00% o SISN HTHIO ¥ SEANLIANEIXKE (¥EINQ)
MIAC SEDANCS MHHLO 3 §EANIATY
-0£°% 00°sEr‘BzL 000 (00000 "0E ) (00" 0no’0g ) SEv ‘289 S50 7 SIDEA0S EIHIO TYIOL
£y gL 00°GEL’6S 009 00°000°0E 0g-oogog GLL'68 $ISn WEELO TYIOL
TP € (YA T0'C U0 000 0% TTUTUTE TTL6d T ATPWTI4 ©F SUCTINQTIIUCD GEEGG-H6S-6E
Sasll Rl
J0°G 00°0LT798L a0°¢c 007G 00790 04LT98¢L SEYENCS WEHLIO TYICL
R U0 GLT BEL 00 [ U070 ULT'99L Ted pung JO u0t10NEsY ps3sbpnd g6667-6C
SHSYN0Y 9dRL0
TSI § SAOSn0s DNIONGNIE dXAL0
~G07ZTT {8L°0TB’0GG8°T )} 000 §L°68%°258 TF S0E708T (GEF 869 ) STENLICNEI XA (93aNN) /98A0 EONZATH
£9°0¢ SBTZIS’TIRS'T 050 S1°509°00F £97C06 ' LE BIT TH6'T STHALTANZANT TYI0L
55°¢€ F1 0F6"TL 2070 98°6LS T 598921 029 °%L TYINIRINYAEG-NON TYIOL
0T°¢g 00 0TE'EL 00" 0 00TQTEE qo°o 029 %L EOTAYES LTEC TYIOL
[ 007 0TE " ¢ CC 0 00 CTE "¢ SIS U9 b CTed 2§9I33UT (QT0BE-6KE-6T
00" 0 00 000°0L co-o 000 0070 goc ‘0L Juswex13ey TedToUTIE Q08G-665-62
rs 1 I
40° 0 18997 69€ ) Q070 99°69¢ §9°3z1 0 SHOIIYWEEd0 THIOL
U0 [CENCER ) O ¥ EIL AT [ s9bIRyD SOURUTI/S0Talos QTLCC-66C-62
SNQLiYdee
TEANGSEAS
13000g ADNTTYE QAEIITTHNONE TYOLOY aor¥Edd 1E900E STANITANZSRT TYINIHINYEC
ALi % 139a09 THELOL II¥3 O d¥AR LNE00 LNIFEAD

00705 :dEL

ATIH0S ¥¥EA 30 %

8707 ‘ISTE HO¥WA 30 8¢

(QRLIIANYNN) L¥03FY ESNAAXE 7 IANEARY

ATYES 30 ALID

THLNERINYdEG-NON — LNERINYAId
aNAE XEL SATYES CAEd T NODJ




110daYy xXB ] SoIBS

uoneIodio)
TUWAO[IA(] JTWOU0I AJBaS




3

zZ| abeq

%ITBE 2% /6 8¢€ %Iy 6E SUQII09|[07 Xe} $3|BS |e30} purlE ul a3ueyd adeluaniad
8p'6BR'FPEL  $ | 91'GO6 by $1ze0e668 0% SUO08||00 XEB)} SB]ES {EJ0} PUBID)
20'P/9 $ 1951827 $1Z1LE8S ¢ | AuD oy Ag seoinies pue spoob Jo sa|es S[gexe) Wol) SU0J198]|00 XB] Sa|es 4o abeuieiay
08'0Z0°'v¢1 $ | 09'cLe'vy $]oziveee % uoneoo|ie Aed joa1p Buipnioul ‘sjels au) Woy jJuswAed xe} ssjes 1aN
- $ - g - $ 91E1S U} WOl uonedoje Aed 1021
08°0Z0'¥€1L $ | 09°€L9'vP $| 0Z'L¥E'BR $ uopeooj|e Aed joa.ip Buipnjoxs ‘81e}g suj} Wolj UOHEDO|[e XE] SBIBS 18N
- 3 - $ - $ Jefedxe)] Ag JusLWABdIBAD XE) ST|ES 10} 21B)S s} Aq Juswisnipe AfUIUoy
08'020'¥¢1 $|09cL9PF S |0TivEE8 % uoeooje Aed joauip Buipnjoxs ‘8)e)g oY) Wolj UOHEeD0|e XE) S9[es SS0.o
7. 10) i T 7 L
(S3SVYIYDIA) SISYIYINI YVYIA-YIAO-YYIA
PPEPSEPe S 68°18e'sLL - §jggoL'eze - § SUONI3|[0D XE) SI]ES {B)0) PUBID
LB LLLS $ | BEE06L gl 96°,08'c ¢ 1 A0 syl Ag $821A18s pue Spoob Jo s8|BS S[UBXE) W) SUCI0S]00 XB] S8|eS JOo abeuie1ay
Ly €8 LEE s$lo6Liv'ell S| Z568E'vZe 8 uoneooje Aed Joaaip Buipnjoul ‘81e)s sy} Wol Juswhed xe} soles 19N
- g - g - g 21e1S oY) woly uoneoso)e Aed 108410
Ly le8'iee 7 S| 06 LLFeLL T $] 5658V T $ uogedo|e Aed joauip Buipn|oxe ‘8je}s U} Loy Uoieso||e Xe) SI|es 1oN
{(¥2'965'0) $| - $ |(r2'965'Z) $ JaAedxe) Aq JuswAediono Xe) soes o) 8)e1S ay} Ag jusuisnipe Alyiuoly
Loeer'ove  $| 08 22F'CLl  $] 1esseioge  § uoneoojje Aed joaJip Buipnjoxe ‘©}elS Sy} WOl UOLRO0|[B XB) $8(eS §S0I9
SavioLr o a3 ATVES . ATVES 40 ALID
SNOI1D31102 XV.L S20Z HO¥VIA
Zovry'eiy $ | G0Zpe'09L - $| /82608l -8 SUD[}08|[00 XEB) $3[ES |j0} puelS)
G9'985'9 $ | 556612 $|0LLBE'Y ¢ | AuD syl Ag saoimies pue spoob jo s8|es 3jgqexe} wolj SUoIeD||0D Xe) sajes Jo abeulelay
12858 Ly $ | 0S5 1LGL'8SL $]22900'€lE S uoneoojie Aed Joaiip Buipnioul ‘a)els ayj woy Juswhed Xe} S3|es JaN
- $ - $ - $ 21B1S 8U} WoJj uoieao|e Aed 1811
12858'L/y S| 05lGi'egL $|ZL90l¢€le § uopeoo|e Aed 1081ip Buipnjoxe ‘8jels i) WoJj UDJEJO|E XE) s3|es JoN
(bZ2'965'2) $1 - $ [(¥2'985'2) $ Jahedxe) Aq juowAediano xe} sojes Joj 91e)g au) A Jusuwsnipe Ajyjuoiy
LepSr'yiy - $10§°LsL'egk - ¢ 10goe9Le - $ uoneooje Aed joauip Buipnjoxe ‘S}elg Sy} WoJ) UoEDO[|e XE] S8|es SS0I9
V.1 J ¥ U (J

SNOILD3TI0D XV1 9202 HIOEVIA

9z0zZ AelN
Hoday snNuaAY Xe]1 SN 1| SES
sexa] ‘Aleas jo AD




gL alieg

W Shkae Tid® ElOlE IDNEE

%
OO'05%
ROTOOTS
OONOSTS
oo
OOETS
oofopes

("wogeiedio] Jusuwdofanag Jwowosg Aj0as 63 SEOROSOD 3pNRU STUNoWy)
yuoy Ag uosuredwo] Apeay SUOREIONY XEL 35} 1§ S3[ES
sexa) Kjeas jo Ay




. ri sles
_ | Bev'orss | SOT'E9SS | #ISTIYS | RLETLS | S0E'FES | we0EIS | (2Speg- muwlswasayam|
| = % -4 < < £ [TrERorTS wIEUsUTS §SF005S | SSTESES | TSITIY | SO0STTS | ermuavey ermy Gik =Sy |

ER9°EAT TS50 SS0'TS) SELESES | POUTrRS | 6BL'SLLS | STEBISS | TRETRSS | Souvars | ve8'iees | TOSDGTS | LepEeTS | wiess | slpne paetio ayieran) &)

gp-dag gz | Sz-unt | Gr-AmM. | Se-dy | Sp-En | oreed | stewer | s2eg

sy |

| G0N sTea |

SZOT Je3A |BIsH
JEYD SNILIS INUIAIY XEL IsN pue sajes
uonesodio) uswdojaasq Jlwouod3 Ajess

&

DOEGTS

DOO'DaTs

L poonoEs
' poo'0ovs
. 000'00SS

. 0oo'oss

DO0'IBLS

oS

OOr006%

COQ'000' TS

COOGT'TS

POg o0 5




SJUSUIISIAU] 29 USB)
M 199US ddue[eyq

uoneIodio)
JUWdO[OAQ(] JTWIOUO0IH A[BIS




g ofied

B TS6 V0L’ *d¥d (YACNA) /HEADAZY 9 ALINOd ‘SEILITIEYIT TYLOL
gc z *d¥E (MEQND) /YEA0 TAZY 3 ALIODE TWIOZ
8L°¢9FTZ8 SESNEAKE (HIANQD) /YEA0 HONIATS TYICL
TTCos 0ty SHSRESHE TYLOL
£6°080°E527T AONEATY TYIOL
TLOZFRTEE’E ALINDA DNINNIOEE TY¥IOL
(42 soURTRd DUNE 0000E-62
ALTO0E
€8 Zed 06 SAILITIYIT T¥IOL
Uz LFL 0 argeheg 28297 1=3TdRD (5Z5C-6Z
(LB TEL99T } JUBWUIAACH ATE 3 ®Nnd 0T0RZ-6Z
95" €06 '207 Spund I8Y1s 03 snC (Q0FI-6Z
377106 sTqeded S1o0PaQ UOTSUId (L0EZ-6C
(L0 L8t ) IITIUTAE -~ [UAd SPRQ 9DURINSUT ZHOLZ-62
(07786 ) A3T78pTd I9uW - ARG §,P9C SUl BEQEZ-6T
(86°6897°T ) $90d — T9Ad SPSC 2DUBANSUI 0£JET-6C
6L TBIL ssoussqy pelesusdweD gEIT JT0ET-6Z
00 6LZ AT atgeded sbeutelsy Q0SIz-6%
{oo-ccofot ) (31pne) olgeded SIUNODIY TQ0ZI-6I
15°16672¢ oTqeAug SIUNOSIY [00CI-62
6L FET LT (petood) ITgeieg SIUNOIDY 0O00CI-6Z
SEILITIEYIT
B TS6 0L E SIESSY TYICL
P ls e "7
(TTFFC ) zotieTosadsq PIIVINUNSOY QQ681-6T
0FLB9'CT 18ssY 350 03 3YBTE 0Q98T-62
€T 09%'022 SHUTPTING % PURT (O7ET-6Z
007059 s1tsodsg A3Tanosg (UGIT-6Z
{(co-¢ i SUoT3onpsq ¥Syx PTedsid 0Z09T-63
Tk E08'96€ JYCBATIOSY MBI S®TES QQBEI-6T
FTEIT6VL ID0Y UCTIONIASUQD PROY/MOY SI EELZT-6T
LG GEY 'E6E IUNCOOY IUIWISIAUT TRIFULD SI BEGZI-6E
£5°FIGE9L JUNoOoY JUBWISIAUT TeISU3) &1 BLGIT-68
gL T1ee’L98 dxop doTsasQ ITWOUCIE ATR9S ¥E 09Z11-6C
ST 6CTCTR 3007 UOTIONIISUA) PROM/MOM Dd £000T-~6C
(pL'088770T ) Use) psiaod uo WI=T) §0J01I-6Z
SLESSY
IONTTHE NOILAIUOSEC INAO2DYW $ INOODOY

aNad ¥el SETYS CASC CNOJE- 6%
9z0% 'LSTE HOWYW 140 8Y
J— LAEHES AONVIVE .
1 39%d RI¥ES 30 RLID "TT720 9Z0Z-61~S




Payables & Gatekeeping Reports
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Payables Report Updated 05.26.2026 KE
Business Incentives Committed

= 50,000,00 On Hald
2 15,000.00 2026 June

; 50,000.00 i ety e el
S e

The Good Samaritan Project - 5 12,500.00 Nov, 2026
Classic Cholce Project S1,500.00 March, 2026
The Sign Project 5 3,000,000 Oct, 2026
Event Hall Projoct £,500.00 Muv. 2026
| _2EREen T

City & Community Obligations Committed

Engineering for Cryan Park and Downtown Improvements g 164,000.00 pald $32,945
Cryan Park Pond & Path Lighting 4 545,420.00 paid 5115320
Hill Center Building Improvement 5 100,000.00 Sept. 2026.
Liedertafel Bullding Improvement 5 75,000.00 Sept. 2026
Liedertafel Architecture Drawing o 10,750.00 May. 2026
Capital Park Projoct 5 25,000.00 Sept. 2026

# ' ministrative Services Agreement s 30,000.00 Mar, 2026
boseks 5 10,000.00 Patd + 334.46
BNSF Lease Downtown Parking 5 4,770.00 Aug, 2026
kecreational Equipment at Chapman and Leving 5400,000.00 Dec. 2026
JAC Park Interest Payment 5 7,194.00 Sept. 2026
Sealy Area Historical Soclety Bozeman House 5 20,000.00 Sept. 2026
JAC Park Principal S 70,000.00 Sept. 2026
Al far it o Ratan ; LHMJHOOI

Total of Ob f;uﬂnm’nummhmams

Future PaIathsl Public Hearings, Pending Eerwal |
Lledertafel Hall Project Phase || 155,000.00

vestibule Project 5 11,000.00

KTH Budget & Donated Tree Planting S 25,000.00

{9\t sl |

Projects in Discussion

Total commitmants & possible funding [ 179363a00]
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EDC Budget Amendment
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SEALY EDC BOARD AGENDA ITEM NO: 7 [Discussion and passible action regarding amending the fiscal year
2025-2026 budget to include Keep Texas Beautiful Affillate expenditures,

MEETING DATE: March 24, 2026

STAFF REPORT

DESCRIFTION

Staff Is presenting a newly drafted start-up budget for Sealy's Keep Texas Boautiful Affillate, Keep Sealy Boautiful
propgeam for the period beginning with program start-up through September 2026, The proposed budget establishes
initlal funding categories, ldentifies shared and in-kind support, and distingulshes between required start-up costs,
pngalng program costs, and optlonal expenditores that may be considered as the program develops,

The deaft budget reflects total proposed expenditures of $27,736.92, Of that amaunt, 5610 is identified as new required
axpenditures directly assoctated with the Keep Sealy Beautiful program, while 517,000 s identified as new optional
expenditures, Several operating expenses are propased to be shared with, funded by, of supported through exiating
Sealy EDC resources or othoer paftner support.

This item |s Intended to document tho anticlpated costs and budpet notes Tor the new program, 1t 15 not presentad ag an
amendment to EDC line-item dollar amounts, but as an amaendmaent ta the EDC FY26 budget notes only.

NALYSIS

Keep Sealy Beautiful is a new community beautification and anvironmental stewardship program intended to support
Soaly's appearance, chvic pride, downtowin vitalily, voluinteer angagemait, andl long-lerm community improvement
offorts, Az a starl-up program, the Initlal budget emphasizes basic adminlstrative fesds, program aflitiation, public
dutreach, project supporl, and shared resaurces,

The attached draft budget identifies one Income source at this stage: 527,736.92 In grant funding from the Sealy EDC,
Additional potential income categories, including sponserships and donations, are listed but not yet assigned a dollar
amaunt, This structure aligns identified EDC grant income with the currently proposed start-up sxpenditures while
presering the apparlunity to pursue futures private sponsarships, community donations, and other grant opportunities.
The proposed start-up through September 2026 budget totals 527,736,92 in expenditures,

The dralt identifies several exponses as required or ongoing for the Keep Sealy Beautiful program. These include the
affillation tee, one-Ume affiliation application, and KTH conference expansis, Together, these now required
expenditures total 5610

Those costs are necessary to establish and maintain the program’s organizatiopal relationship with Keep Texas Beaiitifil
anil to support program participation, education, and compliance with offiliate expactations,

Thie budpet also Includes shared administrative and operating suppoit, including office spice, teléphons, offica supplies,
Insurance, copier and printing, and program start-up and administration, These are shown as shared or in-kind suppart
rather than entirely now standalone program costs.

FINANCIAL IMPACT

The draft budpget identiies 517,000 in now aptlonal expenditures for beauatilication projects, specilically tree planting
and two park benches at Shadow Lake Park. This amount is proposed from the EDC Community Grants line item.
Fecavse this cost s listed as optianal, the Board may conslder whether 1o include it in the Initial program perind, defer It
until later in the fiscal year, or approve it subject to project readiness, avallable grant funding, partnership
commtments, or further Board direction,



Additional items are identilied as not Included in the Mrst provisional year, including K50 educational malerials,
professlonal services, travel, volunteer recognltion, branding matorials, communication and recognition signage, grant
matching funds, and downtown beautification, These categories may be braught back for future consideration as the
arograim matures and a2 additional lunding sources are ldentified,

The proposed budget shows 527,736,92 In total expenditures for the atart-up period through September 2026, The
budget also tdentifies 527,736.92 in Sealy EDC grant Income, matching the proposed expenditure total. The Board may
determing whether all listed expenditures should be authorized during the Inltial year or whether optional expenditures
should be approved separately as project scopes are finallzed.

Staff notes that this budget |s presented as an amendment to the EDC fiscal year 2025-2026 budget notes and not as an
amendment to EDC line-ftam dollar amounts,

Staft recommends that the Board review and discuss the draft Koep Sealy Beautiful start-up budget and provide
direction regarding Incluslon of the proposed budget notes In the EDC FY26 budget documentation,

RECOMMENDATION

Staff recommends that the Board review, discuss, and approve the drafl Keep Sealy Boautiful start-up budget and
provide direction regarding Inclusion of the proposed budget nates it the EDC FY'26 budget documentation

f-}f{
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ITEM NO: 8 Discussion and possible action to ratify the
Professional Services Task Order Agreement with Kendig
Keast Collaborative for Zoning Exploration Services in the
amount of $2,250.
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SEALY EDC BOARD AGENDA ITEM NO: B  Discussion and possible actlon to ratify the Professional Services Task Order
Agreemant with Kendig Keast Collaborative for Zoning Exploration Services in the amount of 52,250,

MEETING DATE: May 24, 2026

STAFF REPORT

DESCRIFTION
Thie date determined by City Council for the Zoning Exploration Workshop is Thyrsday, July 30 at 600 pam,. Based on this,
staff huis biean coordinating with the City and Kendig Keast Collaborative regardiog o strategic plonning workshop with the
City Council, The workshop ls intended to provide a focused setting for discussion of zening, annexatlon, long-term growth,
fiscal impoets, and future priarities. The proposed workshop would inclide City Councdll, City mansgement, EDC staff, and
thi KKC team.

The zoning exploration scope wWill support thi ongoing discussion regarding zoning and other glosely related strategic
issuies that may impact programming, budgeting, and long-term planning tor the coming year and beyond. These related
tapics Include potential annexations, the impact of the Emergency Services District agresment and related sales tax
considerations, and the City's long-term goals as outlined in the Comprahensive Plan,

Staff requests that the Sealy Economic Development Corporation Board of Directors consider ratifying the Professional
Services Task Order Agreement with Kendig Keost Collaborative (KEC) Tor Zoning Exploration Services in tho amount of
52,250,

AMNALYSIS

Ratification of the tisk order will allow the work alraady finalizad with KKC 16 proceed, while approval of the mapping
seryices will provide the technical support needod to prepare for the workshop and relited strategic planning discussions,

The timing of the workshop was strategically chosen given the City Councll has new membaor, Bobby Necker, Jalning the
Caundil, In addition, the City Manager has Indicated a desire to use this perlod to work with Councll on the FY 2026-2027
budpet, Early summer is therefore an appropriate Umelrame (o coordinate brasder strateglc discussions before the
hudget process (s finallzed,

The Zoning Exploration Services task ordar provides far KKC to prepare and Facllitate 5 zoning exploration workshop, KKC's
|'L‘::pur1slh'rlil1t'..'.' include preparing o workshop apenda, preparing a "Zoning 101" background and considerations
presentation, conducting briel research on Sealy's current development-related regulations and community background,

attending and facilitating a workshop of approximately two hours, ond submitting b post-workshop memorandim
summarizing key takeaways and recommended next steps,

FINANCIAL IMPALCT

The task order agreoment identilies an avallablefbudpeted controct amount of 515,000, and any additional servicos
beyond the approved scope would require further written authorization, The Zoning Exploration Services task order with
Kondig Kedst Collaboratlve is 52,250, Tnclugtive of labor, direct expenses, mileage, supplies, and profassional fees for the
workshop scope described in the task order

RECOMMENDATICN

'staff recommonds that the Sealy EDC Board of Directors ratify the Frofessional Services Task Grder Agrermant with Kendig
Keast Collabarative [or Zoning Exploration Sapvides in the amount of SE,EEG approved by City Councll on Aprl 21, 2026,

Lo 5
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PROFESSIONAL SERVICES TASK ORDER AGREEMENT
#20256-005

Zoning Exploration Services
This AGREEMENT {("Agroement”) is entered into by and batwean the undersigned,

CORPORATION of Sealy, Toxas ("CORPORATION")
416 Main Street
Sealy, TX 77474

aid

Kandig Keast Collaborative ("CONTRACTOR")
Gary Mitchall, COO

77 Sugar Crook Contor Blvd, Sulte 600

Sugar Land, TX 77478

Saection 1. Services: CONTRACTOR will parform the designated servicas andior provide tha
designated products as set forth In Exhibit A, which is attached herete and incorporatad for all
purposes, and subsequent Task Orders. The work under this Agreement shall be compleled as
datailed in Exhibit A and each Task Ordar, The terms and condilions of this Agreemaent take
precadence ovar all exhiblis and attachments.

Soctlon 2. Term and Terminatlon. This Agreement shall begin upon the date of its final
execuition and shall terminatée one (1) year thereafter,

This Agreement may be terminated, upon thirty (30) days wiillen notice, by thoe CORPORATION
withoul cause or by the CONTRACTOR for cause. This Agreement may be terminaled
Immadiately by the CORPORATION for cause. Upon termination, CORPORATION shall pay
CONTRACTOR, al the rate sel oul in Exhibit A, attached herelo and incorporated herein for all
purposes, for Services solisfactorily parformed up to the date of termination. Notwithstanding any
provision in thie Agreement to the contrary, CORPORATION will hot be required to pay or
reimburse CONTRAGTOR for any services performed o for exponses incurred by
CONTRACTOR after tha date of tha learmination notice that sould hove Baon avoicid or mitigatad
by CONTRACTOR,

Section 3. Compansation: The CONTRACTOR shall be pald for the services, if approved, as

aat forth in each Task Order. The CORPORATION shall pay the CONTRACTOR In accordance
with the Taxas Govirmmant Codae, Chaptor 2261,

The CONTRACTOR must submit invoicas for all servioes, which Invaices must Include dates and
details of services provided. Invoices must refarance the executed contract numbar or purchase
ordar number, Invoices shall be submitted lo the CORPORATION representativa named in
aection 24, Paymant for delivary of Sarvices renderad shall not be unreasonably withhald of
dolayed. The CORPORATION and CORPORATION shall be under no obligation te pay for
services rendared without prior authorlzation, Involces shall also be submitted alectronically to
Aocounts  Payable gﬁﬁmﬁ’umﬂim_ with o copy 1o tha approprintea CORPORATION
represantative hamed in Section 24

The CONTRACTOR may, al the CORPORATION's discration, be provided with & purchase order

numbor from tha CORPORATION and such fomber shall be refaranced on all invoices sbbmilied

to the CORPORATION. Whan y
Page 1 of 16 (o1
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tha CORFPORATION beliesves thera I8 an aror on an nvoica recaived from CONTRACTOR. the
CORPORATION heas

until the 218t day after rocalpt to notify the vandor of the dispute, If maolvid in faver of the CORPORATION,
this vendor must submil @ new inveice, and the CORPORATION have thirly (30) daye to pay. If the dispute &
resiolved in favor of the vendor, interest is due from the original date on which the: invoice would

have bacome ovardua.

Saction 4, Travel: Sea Exhibil A for any applicablé lerms,

Section B Limit of Appropriation and Flscal Punding The CONTRAGTOR clearly
understande and agrees, such underslanding and agreamant being of the absolule essence lo
this Agraement, that the CORPORATION shall have avallable the amount of $15,000 as
budgated by the CORPORATION to discharge any and all liabiltles which may be Incurred by tho
CORPORATION pursuant 1o this Agreemant and thal the total maximium compansation that the
CONTRACTOR may bacome antitled to hereunder and the total maximum sum that the
CORPORATION shall became linble to pay o the CONTRACTOR hereunder shall not under any
gonditions, circumstances, o inferprolations, hereof, exceed the said tolal maximum sum
provided for In this section witheul prior wiitten pamvission from the CORPORATION. The
CORPORATION's fiscal yaar s Octobar 1 through Septembar 30, If this Agrasmant extends
beyond Soptember 30", there shall be a fisonl funding out, If, Tor any reason, funds arm nol
appropriated to continue tha contract in the new flscal year, this Agreamant shall bacome null and
vold on tha last day of the current appropriation of funda withoul panalty of any kind or form to the
CORPORATION and CORPORATION,

Saction 6, Relationship of the Partlos; CONTRACTOR I8 an Indepandant contraclor and I8 not
an emplayes, paitngr, joinl vanluré, of agent of CORPORATION. The CONTRACTOR
understands and agress that hefshe will not be antilled to any benefits generally avallable to
Sealy CORPORATION employees. CONTRACGTOR shall be responsible for all expenses
nocessary to cany out the services under this agresmant, and shall not be reimbursed by
CORPORATION for such expenses except as otherwise provided in this Agreament.

Section 7. Authority of the Project Manager. All Services 1o be paformed by (he
CONTRACTOR hareundar shall ba parformed to tha satisfaction of the CORPORATION's projact
manager, namad in Soction 24, The CORPORATION'S praject manager shall docide any and all
guestions which may arise as to the quality o scceplability of the Servicas parformed by the
CONTRACTOR, and the declslons of the CORPORATION's project manager In such cases shall
be final and binding on both paries, However, nothing contalned heraln shall be consatrued lo
autharize the CORPORATION's praoject manager to alter, vary, or amand this Agréeman

Soctlon 8, Intollectunl Property: This Agreement shall be an agreamant for sorvices, and the
partios intend and consider any work created as a result of this Agreemaent, Including any and all
documantation, Images, products, or resulls, o be a work for hire under fedaral copyright law.
Ownarship of the work shall balong to and remain the axclusive property of CORPORATION, Tha
work may be edited at any tima within the CORPORATION's discration. If the work would not be
considered a work-for-hire under applicable law, CONTRACTOR hereby assigna, transfars and
convays any and all rights, itle and intarest to the CORPORATION, Including withoul limitation
all copyrights, patents, rghls of reproduction, fAghls to ownership, and dghl Lo secire
reglatrations, renewals, raigauas and extengions theraof. As the sole copyright holder of the work,
) tha CORPORATION maintain and assert the righta te uae, reproduce, make derivative works from,
andfor adil the work in-any form of medium, axpression, o technology how known of horeafioer
developed, at any time within the CORPORATION's discration. CONTRACTOR shall not sell,
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disclose, or oblain any other compensation for the Setvices provided hereln, If the work s one
o which the provisions of 17 US.C. § 106A apply, the CONTRACTOR heraby waives and
appoints the CORPORATION 1o asserd on the CONTRACTOR's behall the CONTRACTOR's
maoral rights or any equivalent fights regarding the form of extent of any allaration to the work
(including, withaut lmitation, removal or destruction) of the making of any darivative works baged
on the work, Including, without limitation, photographs, videos, drowings o other visual
reproductions of the wark, in any modium, for CORPORATION purposes.

Section 9. Confldentlality: During the term of this Agreament, CONTRACTOR may come in
confact with cenfidentlal Information of the CORPORATION. CONTRACTOR agrees to lreat as
canfldantial the Information or knowledge that bocomes known to CONTRACTOR during
parformance of this Agroomant and not to use, copy, or disclose such information to any third party
unioss authorized in wriling by CORFORATION. This provision does not restrict the disclosure of
any information that Is required to be disclosed under applicable law, CONTRACTOR shall
promptly netify the CORPORATION of any misuse or unauthorized disclosure of ils confidential
infarmation, and upon expiration of this Agreement, shall reluen (6 the CORPORATION all
confidential information in CONTRACTOR's possession or central. CONTRACTOR shall furthor
comply with all CORPORATION information socurity policies thal may apply and shall not make
any prass raleases, public statemaents, of adverlisamants reforring to the Services provided under
this agresment or the engagement of CONTRACTOR without the prior written appraoval of the
CORPORATION,

Section 10. Warrantioa and Reprosontations: CONTRACTOR warrants snd agress thal
COMNTRACTOR shall parform tho Sorvices and gonduct all aperations in canformity with all
applicable federal, state, and local laws, rules, regulations, and ordinances, For any Service
parformed on premises owned or controlled by the CORPORATION, CONTRACTOR warrants
and agrees that CONTRACTOR will perform the Services in compliance with all CORPORATION
rules. Including but not limitad to prohibitions relalod (o lobacoo use, plaohal, and othar diugs.

Sectien 11, Liconses/Cartifications: If applicable, CONTRACTOR agreas to obtain, al its own
cost, any and all approvals, licenses, filings, registrations, and parmils requirad by federal, atata,
of local lawsa, regulations, or ordinances requirad for the parformance of the Soervices,

Section 12, Performance/Qualifications and Assignment: CONTRACTOR agrees and
represents thal CONTRACTOR has the personnel, exparience, and knowledge necessary 1o
qualify CONTRACTOR for the particular dulies 1o be performed under this Agresment
CONTRAGTOR warrants that all sarvices performad undar this Agresment shall be performaed
consistent with genarally pravailing professional or indusiry standards, The CORPORATION and
the CONTRACTOR bind themaelves and ihair successors, execulors, adminiatrators, and agsigns
{o this Agreament and lo the successors, execulors, administrators, and asslgns of the other party,
in respact to all covenants of this Agreement, Naeithar the CORPORATION, rnor the
CONTRACTOR shall asaign, sublet, or tranafar ite oF hig intarest in (his Agreamant without tha
written consant of the othar, which consent will net be unreasonably withheld, Nothing herain
shall be conatrued as creatlng any personal llabiiity on the part of any officer ar agent of any public
bady, which may bae a parly harato

Section 13. Conflict of Interest: CONTRACTOR warrants, reprasonis, and ngroes that
CONTRACTOR presontly hins no interest and shall not acquire any Interest, direct or indirect, that
would conflict In any manner o degrea with CONTRACTOR's performance of the services
hereunder, CONTRACTOR further warrants and affirms that no relationship or affiliation exists
botwoan CONTRACTOR and the CORPORATION (hat could be construad as a conflict of intarast
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with regard to this Agreement, Pursuant 1o Seclion 2252 008, Texas Government Coda, If this
Agreameant requires an action of vote by the CORPORATION Board or CORPORATION Coungil
of has a value of at least $1 millon, CONTRACTOR further warrants thal CONTRACTOR has
aubmitted a disclosura of interesiad partles to the CORPORATION,

Section 14. Insurance: CONTRACTOR shall mamtain during the tarm hereol in full force and
affect the following insurance: (i) a comprahensive ganaral liabilily policy of insurance for bodily
injury, death and property damage insuring against all elaims, demands or actiong relating to the
CONTRACTOR'S parformance of services purauant (o this Agreement with a minimum combined
single limit of nat less than $1,000,000.00 per cccurrance for injury to parsons (including death),
and for propery damage; (i) statutory Worker's Compaensallon Insurance at the statutary limits
and Employers Liability covaring all of CONTRACTOR'S employeas Invalved in tha provision of
services under this Agreemant with policy limit of not less than

$500,000.00; and {iil) Prolessional Liabllity covering nagligent acts, efors and omissions in the
performance of professional servicas with policy limit of not less than $1.000.000.00 per claim
and $1,000,000.00 in the aggregate

All policies of msurance shall be endorsed and contain the following provisions: (1) name
CORPORATION, lis officers, and employeas as additional Insureds as 1o all applicable coverage
with the exeeption of Warkers Compensation Insutance and Frofessional Liability, and (2) provide
for at least thirty

(A0) days prior written nolice ta the CORPORATION for cancellation of 1ha Insurance; (3) provide
for & walver of subrogation against tha CORPORATION far injuries, Including death, property
damaga, or any cther loas 10 the oxtent the sama is covered by the proceeds of insurancs, excepl
for Profasaional Linbility.

Insurance. The CONTRACTOR shall provide wrillen notice to the CORPORATION of any matarial
change of or 6 ha insumnce fegulfed Db

A centificate of insurance and coples of the policy endorsements evidencing the required
insuranca ahall be submitted prior to commencoment of services and upon request by the
CORPORATION and CORPORATION

COVERAGES SHALL BE WITH A COMPANY (WITH AT LEAST AN A- BEST RATING)
ACCEPTABLE TO THE CORPORATION PURCHASING AND RISK MANAGEMENT DIVISION
AND A COPY OF THE CERTIFICATE OF COVERAGE SHALL BE DELIVERED TO THE
CORPORATION ON OR BEFORE THE DATE OF THIS AGREEMENT.

Section 18, Indemnification: Except as provided herein, CONTRACTOR ahall Indemnify and
hold harmiess the CORPORATION of Sealy, and aach of U8 directors, officars, officials, agents,
rapresantatives, and employees from and against all claims, actions, sulls, demands,
proceedings, cosls, damages and liabilities, including withoul limitation allormeys’ fees and
reagonable [gation costs, arging oul of, connectad with, or rasulling from any acta or omissions
afl CONTRACTOR or any agent, employee, SUBCONTRACTOR, or supplier of CONTRACTOR
in the axacution or performance of this conlract, If any aclion or proceading shall ba brought by
of agalnsl the Sealy Economic Devalopment Corporation of CORPORATION of Saaly in connaction
wilh any such clalm, action, sull, demand, procesding, cost, damage, or lability, tho
CONTRACTOR, on nolice from tha CORPORATION of Sealy, shall dafond the CORFORATION
of Sealy ageinst such action of procesdings ol CONTRACTOR's expensa, by of through
altorneys rensonably satisfactory to tha CORPORATION of Saealy. The CONTRACTOR's
obligations under this seclion shall nol be lmited to the limils of coverage of Insufance
Page 4 of 16 (1
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maintained or required to be maintained by the CONTRACTOR under this Agraemint
CONTRACTOR agracs to provide Zening Exploration Sorvices, as applicable, herounder ags
oxpoditiously as la prudent considering the ordinary persenal skill and care of o competent
individual, as applicable, and In nccordance with the generally accepted standards applicabla
tharata and shall use thal degree of care and skill commensurate with the CONTRACTOR's trade
ar profession to comply with all applicable atate, fadaral, and local laws, ordinances, rules, and
regjulations relating to the services provided hersunder and the CONTRACTOR's performance
CONTRACTOR shall and does hereby agree to indemnify and hold harmless (he
CORPORATION, is officers, officials, agents, representatives, and employeas from any and all
damages, loss, o Habilily of any kind, whatasoaver, Including, but not limited 1o, death, Injury, of
property damagas, to the extent caused by the intentional, knowing, reckless, or negligant act or
omission fhirainefler refarred to as "faull™) of the CONTRACTOR, s officars, agents,
amployoes, inviteés of other persons for whom iU is legally liabla, with regard to the performance
of services, as applicable, pursuant to this Agreament, and the CONTRACTOR will relmburse
the CORPORATION's reasonabla legal sosts, including reasonable altorney's foas, in propartion
to CONTRACTOR's liability for such enginaaring and architectural aervices, as applicablo.

Soction 16, Force Majoure. Nelther the CONTRACTOR, lis suppllers nor the CORPORATION
will be llable for any faillure or delay In this Agresment due lo any cause bayond its reasonable
cantrol, including acte of war, epidemics, acts of God, earthguakes, floods, embargos, riols,
aahulugﬂ, labor shorlages or disputes, governmental acts, including, but nol limitad to, measlires
taken to address or contaln disease sulbraaks, or fallufe of the Internet {nol resulting fram the
negligance of willlul misconduct of CONTRACTOR), provided that tho delayed party: () gives the
othar party prampt notica of such cause, and (b) uses is reasonable commercial effors lo
promptly correct such failure or delay in performance. If the CONTRACTOR Is unable to provida
sarvices for a period of hirty (30) conseculive days as a rosult of a continuing force majaure
avant, the CORPORATION and CORPORATION may cancal the contract without panalty,

Sectlon 17, Jurlsdietion: CORPORATION, CORPORATION, and CONTRACTOR agres thal
any dispute undar this Agreamant shall be braught in a court of competant jurisdiction in Austin
County, Texas, and that this Agreament shall ba govemead by Texas law, except for the conflict
of law provisions.

Section 18, Prohibition on Boycetting Israel. (REQUIRED IF CONTRACT VALUE |5 OF
$100,000 AND COMPANY HAS TEN FULL TIME EMPLOYEES): Purauant to Section 2271.002,
Texas Government Code, CORPORATION may not anter into o controct for goods or senvices
unlass the contract contalns o wiitlan verlfication that the CONTRACTOR: {1) does nol boycolt
lsraal, and (2) will nol boycoll lsrasl i;fl_lring the taim of this Agréemont. By éxecullng this
Agreament, CONTRACTOR verifies that CONTRACTOR does nol boycoll Ismael or will not
boyeott Israsl during the tarm of this Agreament

Sectlon 198, Enﬂlgiﬂg in Business with Sudan, lran, or Fﬂfﬂlﬂﬂ Tarroriat Ul’ﬂﬂl’"lﬂtlﬂ-l’lﬂ
Prohibited Pursuant to Sectlon 2252.152, Toxas Government Code, CONTRACTOR warrants,
tapreseants, and agrees that CORNTRAGTOR is hol identified on a list propared dnd maintainad by
tha Toxas Comptroller of Public Accounts as o coimpany hal angages i businass with Sudan,
lran, or o foraign lerrorist organization
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Section 20. No Baycoll of Energy Companies. By signing and antering Into the Agreemaent,
CONTRACTOR cefifies and vorillas, pursuant to Chaplar 2371 and Chapter BOB of tha
Govermmant Code, thol || doss not boyaoll energy companies and will ot boyeott enargy
companies during the term of this Agreemont. "Boycolt energy company” has the meaning
assignad by Section 809,001, Governmant Code,

Soction 21. No Boycoit of Firearms, By signing and entering info the Agresement,
CONTRACTOR varifins, pursuant to Chaptor 2274 of the Taxas Government Code, thal it does
not have a practice, pollcy, guldance, or directive thal discriminates against a firearm entity or
firsarm rade association and verifies it will not discriminate during the term of this Agreement
aguinst a firearm entity of firearm trade association. “Discriminate against & firearm antity or
firsarm trade association” has the meaning assigned by Saction 2274 001(3), Government Code,

Section 22, Entire Agreement. This Agreamant containg (he enllre agreament batween the
parties and suparasedas any and all prior agreamaents, arrangemeants, and undérstandings, oral of
written, betwoan the parties rélating (o this Agresmant. This Agreament imay not ba imerclified
axoapt by mutual written agreemant of the parties executed subsequant to this agresment.

Soctien 23, Savarabliity: In the svent thal any provision(s}) of this Agrasment shall for any renson
ba hald nvalid, llegal, of unenforceable, the invalldily, IIIE;I&HH af upsnforcaakbility af that
provision({s) shall not affect any other provislon(g) of this Agreamant, and It shall further be
conslruad as If the invalid, lllegal, or unenforceable provision(s) had nevar bean @ part of this
Agranmant.

Scection 24, Address and Motices, and Communication: The partles contemplate that they will
angage In informal communications with respact to the subject maller of this Agroement
Howaver, any formal notices or other communications ("Notice”) fequired 10 be given by one party
to the othor party under this Agreement shall be glven in wiiting addressed Lo the party 1o be
notified al the address set forth below for such party, (1) by delivering the same In parson, (1) by
depositing the sama in the Unlted States mall, certified or registored, réturn recaipt requasted,
postiage prepaid, addressed o the pardy to ba nolified, of (i) by depositing the same with a
nationally recognized couner service guarantaaing "noexl day delivery,” addraasad to tha party 1o
e notiflad, (v) by sanding the same by elefax with confirming copy sant by mall, or (v) by sending
the same by slectronic mall with confirming copy sent by mail. Notice deposited in the United
States mail in the mannar herainabove described shall be deemed effective from and after the
date of such deposit. Notica glven in any other manner ghall be effective only If and when regelved
by the parly lo be notitled. For the purposes of notice, the addresses of the parties, untll ehanged
by providing writhen nofice in accardance hareunder, shall be as lollows:

All notices and communications under this Agreomant shall be mailed o the CONTRACTOR ol
the following address:

Kendlg Keast Collaborative
Attn: Gary Mitchell

77 Sugar Croek Canter Bived
Sulte 600

Sugar Land, TX 77478

Phaono: (281)242-2860

Page & of 16 tfﬂﬂl
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All nolices and cormmunications undar this Agroemant shall be gent to the fallowing address:

Sealy Economlc Developmant Corporation and Sealy
Attn: Bill Atkinson

330 Main Suite 8

Saaly, TX 77474

BAtkinson{cl aoaly.txus
Phone: (B79) 627-6121

*SIGNATURES TO FOLLOW®

For Sealy Economic Dovelopmaent Corporation

.-'.-'-'r. "_'_ e, .—|'|
Signaturs

Bill Atkingon, Exequiive Director

ar

bay &, 2026
Date

For Contractar;

(g, o MLl
Signature
3 | [ W) f
m Il

May 5, 2026
Dato
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Exhibit “A"
Scope of Services

Undeer conteaet 1o the CORPORATION of Sealy, Kendig, Keast Collaborative (KEC) will provide
professionnl b plannkng services o facilitie o Zoning Fxploiation Workshop with
CORPORATION Council,  along  with CORPORATION  managommt sl oy
CORPORATIONAUC stalf, KEC responsibilitien will include:
s Proparing a workshop agenda, alas for advanee Indication of how the warkshop will be
structured ane facilitated,
«  Proparing o " Zoning 1017 background pnd considerations presentation 1o s wp oy and
help puide the workshop discussions,
s Coneluet beied rosearch on Sealy's cutrent developmentrelated negalations and otler
community background i preparation for the workshop,
= Attend and Fagibiinte the workshop, typleally up to teeo houes in duraticon,
= Submit i pest-workshop memorandum sunimarizing koy taleaveays aned (i
recommended nexi e,

Compensalion

$2,250 inchiding all labor, direct expensey (mileage, supplies) and professional feo, with no charge
fus o Lo b Sealy bo attend the winkihogs,

Regquested attendonee al any additional isepemsan meetings in Sealy, or any othor additional
mervices ks, will be billed o stondard hourly ratis (8175 Gary Mitehell, $143 Jennifer Mak, §138
Jinls Bueall) plus mileago expaose ot e currond RS rate ($0.728/mile) and any divect ox penses. al
coil weilliil nmrk-up.

Anileipated Timeline

W understand that the CORPORATION Counell workshop will Hkely be scheduled during July
2026 for sddeaquiate lond Hivie, Upan recelving suthorization to proceed, we will begin our workshop
preparation In eoordination witlh CORPORATION/ERC staff, Depending on when the warkahap
ocarrd dharing July, our final post=workshop efforl will Iilml';r s i.‘*ul'np]t."l#:l Ty darly 1o late Augusl.

KKC will cosrdinnte with CORPORATION/BDC porsonne] o meet this tmeline. This will require
steady progreds an | sk described above; timely recelpt of necessary data and information and
ofher nput; and prompt feview and feedback o KECS interlm and Hnal work products,

Asrumpiions

The compensation amounl above assumes that CORPORATION/EDC stafl will handle all
wl'lﬂlrl'lhl.‘q':l lll'l'ﬂﬂﬂ'-“m"ﬂlh winel Iu“lul_lcg i|'|.||;]|_|i,'HjI||eII e wiwiind plllllil' o lee Tor CORPORATION
Cowncl] meetings and warkibao)a

Whinever KKC  submits  diall  dellverables, 16 will  be  the posponsibility  of b
CORPORATIONIDC s project director to coordinate, complle and forwaed o KRC in oo
consalidated manner all feview comments on and tequosted/sagpested vevisions 1o such
diliverables. Tl propaied cost assimes ariginn deaiting of each deliveralile and one conpolidated
revison round wpon recelpl of complled communts o the CORPORATION/ADC s projec
director,

Fagn 9 of 18
1A



I_I
SEALY-EDC i

TEXAS.LUSA
Assignod Fersonnel

KKC Chied Operations Officer Gary Mitehell will ovoises all of the work activifies describod above, with contritutions
fram Sentor Architect and Urban Designer Jennifer Mak (including workshop attendance with Gary) and Senior
Associate Janis Burall os reeded (for GISimapplog sipport). KKC President and Code Fractice Leader Brian Mabry will
P gvnnilable o pedvise our team as needod.

Additional or Continuing Services

Iurding the course of or al the coneliston of the bk wark, the CORPORATION and/for EDC may deont (1 necessary 1o
e KKC personnel in addlilonnl work efforts not anticipated st initintion of the work currently outlined, Any such
adelitional services shall be specifieally authotized by the CORPORATION andfor BDC baged on furlher writhen deseription
of the specliied thakis) and the corresponding increase it the commpensation amount — and. If necessary, the time ol
perormance — for the odginal lask work,

]
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LOCAL CERTIFICATIONS

ATTACHMENT It
HOUSE BILL 8O VERIFICATION

|, Cinry Miichall_ o [ Poraon Mama] the uidersigned represenialive ol

Fendig Konst Colligboritive N o Company. or Business  Mome|
(hereafter referred to os Company) being mi adult over the age of eighioen (1K) yeurs of nge, does horeby
doperse ind verify that the Company named ubove, under the provisions of Texas Government Code Chapter
2271; '

I, Does not ourronily boyeat the country of Trnel; and
2, Wil not boyeot! the country of Tarmel duritg the term of thie sontraet with CORPORATION of Sealy, Texnx,

Purguam to Seation 22700010, Texos Covornmoeni Coda:

I, “Boyeolt Israol™ means refusing to deal with, terminating business activities with, or ofherwize taking
any nedbion Mt iz lntended to panatize, Inflivl coonomio hami on, or Bmil commarcial relations specifically
with lspael, of with & persoi of entity dodng business In 1seel o lnan leeli-contealled territory, bul does
it inelude an action made for ordinary busingss purposes; and

2 0 Compainy™ moans o forprofit sole propridtorship, omganizalion, asocintion, comparation, parineiship,
Joint vantue, Hinited partnecahip, Hinited Hability pavtnership, or any Hmited lHability company, ineluding
i wholly owned subsidiary, majority-owned subsidiary, parent eompany or aflllinie of those enfiiles o
Buainess nisocintions thit exiat 1o make a profit,
1, Puraunnt to Section 2270002 of the Texnas Government Code, Respondant certifies that either

i it ineats an exempition ertedon uader Section 2270.002; o

by, it dlises ot hoyeoft larae! and will not boyeotd Inimel during the

term ol the  confreel  resulling. from’ this  solicilalion,

Respondent shall state any (et that make it exempl ram the
bBoyveott certileation in its Response, (HIB 793 —exemplions).

EXEMPTIONS APPLY TO THE FOLLOWING:
A, Contraet between o governmentnl entity and o eompuny with loss tan 10 Rull=ting amployoos

H, Coptinet los o viloe of lesy than $100,000 pnid wholly or pacily from public (unde of ihe
gevernmenial @ntity

Signatine: é"?__ﬁ & ik Linte: May 5, 20246
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ATTACHMENT il:
DISCLOSURE OF BUSINESS RELATIONSHIPS WITH IRAN, SUDAN, OR A FOREIGN TERRORIST ORGANIZATION

Texas S.B. 252 (Effective 9/1/2017): provides that (1) the CORPORATION may not enter into a governmental contract with
a Provider that is identified on a list prepared and maintained by the comptrolier and that does business with Iran,
Sudan, or a foreign terrorist organization; and {2) a company that the United States government affirmatively declares to
be excluded from its federal sanctions regime relating to Sudan, its federal sanctions regime relating to Iran, or any

federal sanctions regime relating to a foreign terrorist organization is not subject to contract prohibition under this
subchapter.

By signing below, Offeror acknowledges that it has read and understands that it does not appear on the list maintained
by the Texas Comptroller of Public Accounts.

Name of Offeror: Kendig Keast Coltaborative

Signature of Authorized Representative: 675 /Z’ M

Date: May 5, 2026

Page 12 of 15
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ATTACHMENT IIl:
HISTORICALLY UNDERUTILIZED RUSINESS CERTIFICATION

Historitally Underiiized Busineaaes (HUB), minoriy or woman-cwnod o disndvantagod businesses antorptises
{(MANVDBE) are encouraged 1o participite In the seliciiotion procesa, The CORPORATION recogrizes the conlifications
of the Stota of Texas Progrnn administored by the Texas Complrofler of Public Aczounis

For congldaration of palnts In the ovalunlion process, an offiror who b= cortifled by Tho Complrafas as # HUB with fctiva
ateis ahould complata tha iInformaiion ot the bottom of this page.

Companios seaking informailon conceming HUB certifiontion should contact:

State of Tusas HUB Program

Taxns Comptrolior of Publia Acoounts
Lyndon B, Johneon Stofe Ciiffoe Puilding
111 East 17th Soat

Austin, Toxns 78774

(512) dBE-B‘BEE
Dt wwr virnchow, slite 1 s courdmentiot ety

Vendor EMBE nfermmtion os Reglstared with Texas Comptroller's Office
Yondar 1D from CMBL
Wandor Mama from CRMEL:
HUB Stalus & aclivel Yoa (113]

Ciati HLIB Stadus Explios;
Acknowladgment
By slgning s submission, Offeror acknowledges that i has sead snd undersiands tha above requiremants lor nccaptance

of tha Offarars Statemanis of Qualilication,

M of Oiferon

Slgrature of Autharizad Roprosontative;

Protey:

Page 13 of 15 )
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ATTACHMENT IV: FORM Clg

CONFLICT OF INTEREST QUESTIONNAIRE
For vondar doing business with lneal gavarnmental ontity

This gquestionnaire roflects changes made to the law by H.B. 23, Bath Lnn..l OFFICE UBE ONLY

Ragular Sesslon. Pato Recolved
This questlonnalrne s belng filed In accordonce wilh. Chaplter 176, Local

Govermment Code, by & vendor who hns a business relationship as defined by
Saclion 176.001(1-0) with a local govarnmantal ontity and (he vandor meals
requiremants undor Seclion 176.006(a).

By lnw thin quastionnaire must be filad with the records adminisitator of the local

wasmsit @ b i Bhaes adirbis Blois sossinlas - |
LN T v hiaa i ol VAR 100 D] AT ARLE] LIy,

Kendig Keast Collnbormtive

Chvrn b s s 1F s mim iy anopsdete be o pnrs e fy e gaeeilonnaiin, | Fine i oo dms 8 pos i en igeiulmg

coanpimin s ke will e smgnnin g aaioniy vl imen e Ui T8 Buiames diy ol Wn e e sk yo e does s il S oy el
s shnnim venn e evnydels o nassoain

Hiwin & ios B apasaaenial R i i v i b il i s 18 naind disckeied

NIA

P ]

ﬂ' Dimwurlivs nuah smplepmmn or other bisiness retbonabin wish e lecsl pavermmmesl sfilaer, or & hanlly miser ol e

a2, i Bl R i 0 L 1'I'I.I¢!||:i|::l;||:hl AT O i Tl g PR i D e 1 eV B TR IR, Hulﬂll WailigaltE A wie D o8 200 S ing iR
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CONFLICT OF INTEREST QUESTIONNAIRE
For vandor dolng business with local governmaental antity

Acomplote copy of Chapbar 176 of the Local Govarnmanil Code may be faupd ot hilp: dhasssw BIatules legia. atnto, 1 sl
Dacel, For easy roferancs, below arm some of the aeclions clted on 1his form,

JJ_F_QQM: “Business relalionship” maans a cenneclion belween two of more parties basdd
en commercial activity of ona of the parties. Tha lerm does nol Include a conneclion based on:
(A} m raneaction thal s subject 1o rate or fse regulolion by & fedaral, stats, or locol govemmasntol sntily or on
agoncy of o fedarnl, states, or loosl govarnmeanlal antity,
{B) o transaction conducted ol o price and subject 1o terms avallable to the public; or
{C} a purchoss or lease of goods of sanvicas fiai 8 parson thil s chardansd by a stalo ar federal agenay and
that is subject to regular axamination by, and reporting io, that agancy

{a) Alocal govarnmant ollicer shall lile a conflicts discloaurs stalamont with reapect 1o a vendor If.
(T T
{2} e vandor,
(A) has an employman) or other business relationsiip with the local governmant officer or a
amily mamber of the officor that rosutls in the officor or family mamber recelving taxablin
Incoma, ather thon Invastmant inoomo, thot oxoeods $2 600 during the 12-month parod
pracading lhe dato that the officer becomos aware that
{i} n contract betwean the local govarnmental entity and vandor has bosn exooutod,
ar
| {li} the local governmantal entity in gonsidaring entering inte a contract wilth the
vandor,
(B) has given ta the lasal gavisinmant officar or a famfly member of the officar ane or more gits
truad lvivwia @in HH(&Q&IH'\I‘NM al imdid han $100 0 ke 12-manh pﬂﬂbﬂ prumdirq {1 dhile the
aificor bacomes BT that
i) a controct babwaon (P local governmantal antity and vendoer hes bedn axeculod, o
(i) the local povernmanial ontily 18 conaidaring-antering inte o contract with ihe vamndorn

i .
(A} A vendor shall lile a comphated conflict of intarast quaestionnaire if the vendor has a bualnass relationahip
with & local gevernmenial antity and.
{1) hos an employment or athar business relationship with a local govermment officer of thal local
govarnmentnl antity, or a family membar of the officer, dascribed by Section 176.003(a){2){A)
(2} has givon a loosl government officer of that looal governmontal entity, or o family mamber of the
officer, one or more gifts with the aggregate value specified by Section 176.003(n)(2)(8), excluding any
pift describod by Sadation 176.003a-1); or
{3 hos o fumily relationuhip with a local government afficor of that lecal governmantal antity.
{n:1) Tho completed conflict of inerest quastionnaing mus! ba lled with the approprialo records adminiatrator
rial ktor than e sovianth business day. aller ha aloer of.
{1} the date thal the vandor.
{A) bagina discusstann of negotiationg o antar inte 8 coniiect with the il gewarnmanial
anfily; or
(B} aatbmits 1a fhe lecal govarnmantal antilty an appiication, reaponadg (o 6 regun for proposals
of bids, correspondenca, or another wriling related to a potential contragt wilh the local
governmantal entity, or
(2} the dato the vondor bacomes aware:
{A) of nr employmant or olhar businoss relationship with o local governmant officor, or n
family member of the officer, described by Subsaction {a);
(B) that the vendor has glven ons or more gifts desarlbed by Subsection (a), of
(C) of ofamily relilignahip with & locsl govarment offica.
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SEALY EDC BOARD AGENDAITEM NO: 9 Discussion and
possible action to approve Task Order #2 with Kendig
Keast Collaborative for an Inventory of Undeveloped
Land within the Sealy city limits and extraterritorial
jurisdiction (ETJ)) and authorize the Executive Director to
execute all necessary documents.
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SEALY EDC BOARD AGENDA ITEM NO: 9  Discussion and possible action to approve Task Order #2 with Kandig Keast
Collaborative tor oo lnventory of Undeveloped Land within the Sealy city iimits and extraterritorial jurisdiction (ETH) and
authorlze the Executive Director to sxeouts all necessary documents,

MEETING DATE: May 24, 2026

STAFF REPORT

HHH Is requesting approval af Task Crder 82 with Kendig Eeast Collnborative (KKC) to prepare o verifiod GIS inventary of
undeveloped land within both the Sealy ity limits and the Ciliy's extraterritorial Jurisdiction (ET)). The inventory will
suppart zoning exploration, annexation and growth discussions, infrastructure and  service planning, @conomic
development effarts, and FY 2026-2027 budget planning.

The woark will Include confirming the current city limits and ETJ boundarios; complling avaliable GIS mapping, parcel, and
aerial imagery data; ldentifying recent develapment activity, mapping undevaloped and partially developed properties;
field-verifying areas where aerlal review s Insulficlent; calculating total undeveloped acreage; and identifying the largest
undeveloped properties of 25 acres of moie, Fnal deliverables will include a high-resolution POF (nventory map, a
memorandum documenting the Inventory fesults and process, packaged GIS files far the City's use, and Ward and PDF
weraions ol the memarandum.

ANALYSIS

KEC's proposal provides two options: 55,750 far an inventory within the city limits only, or 59,500 for an inventory within
the city limits plus the entire ETL. StalT recommonds tha city limits plus entire T option in the amount of 59,500,

Thip 59,500 cost Includes th inventory work, coordination time, direct expenses, proféssional fees, and the assumod field
work identified in the proposal. Poster-size map plots, if requested, would be billed separately at 550 for a 30 inch by 40
inch sheet or 540 for a 24 Inch by 36 inch sheet. Any additional In-persen meetings beyend the proposal assumptions
wollld also be billed separately under KKC's statod hourly rates and mileage terms,

Strategic Plan Projects and Operational Goals Addressed

Strategle Plan ftom | How Task Ordur #2 Supports it
F¥ 26-27 Prnju'rrt Wi K withh riti,- ta Start nlﬂrHllH Providos the base Inventory nesded bofore zoning district rn.'lpninn,
Iitlative linck-ise cofmpalibillity review, and pelley discustion,

Y 0= H I'l'rujq_lr,l; lep;,ul I"l'm:.m",l_-_;u_- ltlnmlﬂm il futiire nmwth iy niqn!rn uﬂliw, dininage, mmiwm,r,

public safoty, and service planning.

FY 206027 Projects:  Commurclalfindustral | Helps determine whoere undeveloped lind can support primiry
Riseriiting and Industrial Business Park omploymant, industrinl  recrultment,  and  shovelready sl
develapnnt,

Y 26-27 Projoct; Devolop Programming foy | Strongthons the EDEC's ability toe mafc I'| RTERTELE wllh ivallafsln sitars

I-'liu?.l_['ululma J'lﬁllrlﬂnlim_r.t, l_tlrrllrllnthn '.'."d IEl?sp.ilnqlnn

FY 27-2H Projects: Partier with Clty on niew
Compriolionsie Plan: Weaek wlth City to Starl o
Zoning Initiative

Ongoing Gperationsl Goals: Coordination ond
Infarmatlon Sharlig: dontily Growth Potential;
Busine=s Attraction thiouph Incentiyes; Relail
haai hmh}u Rocriltmient

and understund fulum larid cnpntilw,r.
Crisates o lnr:tum baseline that tan cirry foiwinrd Intd eamprehenshe
planning, Foning, and annoxation declshons.

Creates o shared map and sereage dotabase 1o support coordinated

decisions, markoting, prospect response, and  targeted  incenthe
dlgcusshng

1




KKC's proposal provides two options: 5,750 for an lnventory within the city limits enly, or 59,500 for an inventory within
tho city limits plus the entlee BT,

Thie 59,500 cost intludes the Inventory waork, coordination time, direct expenses, professional fees, and the assumed field
work identified in the propasal, Poster-size map plots, if requested, would be billed separately at 550 for a 30 inch by 40
inch sheat or 540 for a 24 Inch by 36 inch sheet, Any additional In-person meetings beyond the proposal assumptions
wauld alzo be bllled separately under KKC's stated hourly rates and mileage terms,

Staff recommends approval of Task Order 12 with Kendij Keast Collaborative for an Inventory of Undevaloped Land
within the Sealy city limits and ontire ET1 In the amount of 59,500, and authorization lor the Executive Director to
execule all necessary documents,

Suppesled motiont | move to approve Task Order K2 with Kendig Keast Collaborative for an inventary of Undeveloped
Land within the Sealy city limits and entlre BT in the amount of 59,500, and nuthorize the Executive Dirsctor to execiilo
all necesiary docliments,



Cost Proposal

Inventory of Undeveloped Land in Sealy City Limits and ETJ
To City of Sealy and Sealy Economic Development Corporation

Request for Professional Urban Planning Services

In April 2026, representatives of the City of Sealy and Sealy Economic Development Corporation (EDC)
requested that KKC submit a cost proposal for completing a map inventory of undeveloped land, as an input
to the City’s upcoming zoning exploration process and in support of the City’s ongoing service planning and
budgeting.

Task Approach

KKC personnel will complete the following steps:

1. Coordinate with a tead contact person at the City of Sealy and/or EDC to acquire all GIS mapping data
and aerial imagery relevant to the task work based on available online mapping viewed at
https://sealyedc.com/maps/ {e.g., jurisdiction lines, roads, parceis, rights-of-way and easements,
water features, any available land use or City-owned property mapping, etc.) and/or from other
sources as facilitated by the City {Austin County, Austin County Appraisal District, etc.}.

2. Confirm the current Sealy city limits and extraterritorial jurisdiction (ETI) boundaries to be used for the
inventory.

3. Seekinitial assistance from City/EDC representatives on identifying, on a map, locations of recent
development activity that might still appear as undeveloped on available aerial imagery. In
coordination with EDC personnel, also take advantage of mapping and information on available
undeveloped or partially developed sites via the EDC's Site Selection webpage
(https://sealyedc.com/realestate/).

4. Complete afirst pass of mapping obvious and mostly larger undeveloped properties using aerial
imagery. Submit this preliminary mapping for review by City/EDC personnel for further verification
and pinpointing of any recent development activity that would remove a property from the inventory.
Also highlight areas where KKC personnel will conduct field work to spot check the inventory in
difficult locations (e.g., scattered vacant lots in residential areas, small parcels or groups of parcels in
nonresidential areas, parcels with land activity difficult to discern only from aerial views, etc.).

a. Large parcels with some indication of limited existing use or activity {e.g., a single homestead or
one or a few structures on large acreage} will be further investigated, in coordination with
City/EDC personnel, to determine if the small portion in use should be split out and the
remainder of the parcel still classified as undeveloped. The balance of such parcels might
reasonably be available for subdivision into smaller pieces and/or for more intensive future
development. Otherwise, counting such large parcels as develop could skew the inventory
results and acreage calculations.

5. Then continue with as much aerial-based inventory work as possible before shifting into field work in
Sealy for fine-grain verification and mapping completion.

6. Prepare GIS mapping of the inventory results, then calculate the total acreage of all the undeveloped
properties. Also highlight on the map and in a list the largest undeveloped properties of 25 acres or
larger.

%
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7. Submit a complete draft map for review by City/EDC personnel, along with a brief memorandum with
the acreage detail from the inventory and documentation of the inventory process.

Final Deliverahies

1. High-resolution PDF of the finalized inventory map, formatted for poster-size plotting.
2. Finalized memorandum on inventory results and process.
3. Packaged GIS files for the City’s use, and Word and PDF files of the memorandum.

It should be noted that this inventory effort, and the Sealy mapping acquired and improved upon by KKC,
will also benefit a potential zoning ordinance drafting process later, including the necessary creation of
preliminary zoning district mapping for consideration and refinement.

Task Cost

The costs below include up to 6 hours of general coordination time between KKC and City/EDC personnel
during the inventory effort. KKC Business Manager Kim Keast will bill two hours per month for project
accounting and invoicing {$75/hour).

Cost for Inventory only within City Limits (as the focus for potential zoning, applicable only in-city)

$5,750 including all labor, direct expense and professional fee
{assumes no more than 2 field work trips to Sealy with associated mileage expense)

Supplemental Cost if Inventory Extended to Entire ETJ

$9,500 (assumes no more than 1 additional trip and associated mileage beyond the 2 trips above)

Alternatively, a defined distance around the city limits could be identified for the supplemental inventory
work if undeveloped fand throughout the entire ETJ is heyond the intent of this inventory.

Map Plots

Any poster-size map plots requested from KKC will be billed at:
S50 for a 30" x 40" sheet

540 for a 24" x 36” sheet

Additional In-Person Meetings

Requested attendance at any in-person meetings in Sealy, beyond times that KKC personnel are already in
Sealy for this work as indicated in this cost proposal, will be billed at standard hourly rates (5175 Gary
Mitchell, $153 Jennifer Mak, $135 Janis Burall) plus mileage expense at the current IRS rate ($0.725/mile).

Anticipated Timeline

Upon receiving authorization to proceed, KKC will complete the inventory process and submit a finalized
map in time for an anticipated zoning exploration workshop with Sealy City Council either in late May or
June.

KKC will coordinate with City/EDC personnel to meet this timeline. This will require steady progress on the
task described above; timely receipt of necessary data and information and other input; and prompt review
and feedback on KKC’s interim and final work products.

YR
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Assumptions and Questions

¢ City/EDC Support. KKC will rely on City/EDC personnel to streamline the inventory process by
helping confirm certain properties in question as developed, partially developed or undeveloped, to
lessen the amount of field verification time by KKC personnel. This could especially involve the
potential “parcel split” properties, where verification of one or more existing structureson a
property might be needed (e.g., are they actively in residential, commercial or other use or are they
vacant or abandoned such that the entire property should be counted as undeveloped?).

e Consolidated Review and Revision. Whenever KKC submits draft deliverables, it wiil be the
responsibility of the City/EDC’s project director to coordinate, compile and forward to KKCin a
consolidated manner all review comments on and requested/suggested revisions to such
deliverables. The proposed cost assumes original drafting of each deliverable and one consolidated
revision round upon receipt of compiled comments from the City/EDC’s project director.

¢ QUESTION: Does the City or EDC have access to more recent, enhanced or proprietary aerial
imagery {such as through the Houston-Galveston Area Council) relative to readHy available sources
{e.g., Google Maps/Earth}?

Assigned Personnel

KKC Senior Associate Janis Burall will lead the day-to-day inventory and mapping work, with support from
Senior Architect and Urban Designer Jennnifer Mak, and all overseen by COO Gary Mitchell.

Additional or Continuing Services

During the course of or at the conclusion of the task work, the City and/or EDC may deem it necessary to
engage KKC personnel in additional work efforts not anticipated at initiation of the work currently outlined.
Any such additional services shall be specifically authorized by the City and/or EDC based on further written
description of the specified task{s) and the corresponding increase in the compensation amount -~ and,

if necessary, the time of performance — for the original task work.

If acceptable as outlined above, this work may be authorized by selecting the preferred level of effort below,
providing the necessary approval signature and returning one signed original for our files,

APPROVAL OF PROPOSED WORK AND COST

Inventory within City Limits (35,750}

Inventory within City Limits plus entire ETJ {$9,500)

Signature

Printed Name and Title

Date Signed

oy
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ITEM NO: 10 Discussion and possible

authorization to acquire shade structures
for placement in Jacqueline A. Cryan Park
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SEALY EDC BOARD AGENDA ITEM NO:  Review and cansider possible action regarding the preliminary Cryan
Park shade structures and equipment plan and a joint recommendation to City Council.

MEETING DATE: Maly 26, 2026

STAFF REPORT

BESCRIPTICN

As Improverments to lacqualin A, Cryan Park Improvements near completion, the next phase Includes design and
placeament of shade structures and benches in the area around the newly shaped pond and identified in the FY 20252026
Budpet s 525,000,

Utilizing the cooperative purchasing Buy Board, Sealy Economic Development enlisted BI's Park & Recreation Products tor
turnkey services that begins with site design, pre-engineered equipmant meommendations to placemoent. B Park &
Recreation Products has submitted a preliminary layout identifying proposed removals, relocatad amenities, new slabs,
replacement banches, cantilever shade structures, and an 838 cantilever umbrella based on the existing park conditions
and surroundings. Stall wants to update you on the stitus of the process and discuss next steps toward choosing the
dlesign and recommendition for layout for the new equipmaent.

Tonlght we will be reviewing o plan developed by Kevin Hanes of B)'s Park & Recreation Products, The glan s preliminary
and subject to civll completion, o new B11 locate, and final field verification, it identifies removals during civil damolition,
relocated amenities, new slabs or relocated lems ta be handled by the civil contractor, replacement benches, pre-
angineered 8x12 and 12x12 cantilever shade structurss, and an 8x8 cantilever umbralla,

Key Items for Board assessment of the proposed plan and providing direction includas the final placement of the bench
and plcnie table near the road; whether to repair damaged benches, replace them with similar powder-coated benches,
and begin standardizing future park furniture around & new product line including the preferred shade structure type,
color, and visual consistency, This ltem Is Intended to provide a status update to ensure the preliminary design is
acceptable and layout next steps. We Believe final design and pricing will be cofmpleted In the next lew wieks 5o the
cantroctor will have costs to present in June,

I working with the Clty Manager, It s proposed next steps the final professional recommendation for location, shade
coverage, footing requiramants, durabllity, wind-load suitability, maintenance, pricing, and alternates be presented to a
Joint meeting of the SEDC and Parks Board, We could schedule the joint meeting for the boards to review and collaborate
on design aptions, placement, costs and schedule provided by the contractor far this phase of the park’s improvements,
In addition, to this project, the two boards could also discuss other potential park projects o efforts In the coming future
yers,

The EDC budgeted 525,000 for this line itein in the FY 2025-2026 Budget with the Intention of incrementally budgeting for
these Improvements over several budget cycles. Cost will depend on the final quantity and type of shade structures,
ihench repalr versus replacemaent decisions, slab and footing work, and coardination with the givil contractor, ‘s should
provide pricing and alternates In sarly June.



RECOMMENDATION

Staff racommends that the SEDC and Parks Board review the preliminary Cryan Park shade struclures, aquipment
 plan and further discuss next steps including additional Information from Mr. Hanes and potentially holding a joint
maoting with the Sealy Parks Boaid 1o devalop a recommendation o City Counail
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Cryan Park Preliminary Site Plan Supporting Description

The Cryan Park Prcliminary Site Plan outlines targeted improvements to enhance visitor comfort,
expand shaded seating, and improve the overall usability of the park. The proposed upgrades are
designed to complement the existing park layout while supporting recreation, family activities,
communily gatherings, and general public use.

The plan focuses on adding shade, improving seating options, creating more comfortable rest
areas, and coordinating select demolition and relocation work as part of the overall park

enhancement effort.

Project Purpose and Publie Benefit

Visitor Comfort H Park Functionality |

Adds shaded areas for relief from sun Improves the distribution of seating throughout
exposure the park

Creates more comfortable places for families
and spectators

Supports longer and more enjoyable park visits

Enhances rest areas near activity and

. ) Provides better use of existing public park space
circulation arcas

Strengthens Cryan Park as a community

Improves the overall visitor experience . o
recreation destination

Proposed Sitc Improvements

iSymbol” Improvement Description

@ Remove an existing bench and install a new bench with an 8-foot by 12-foot
cantilever shade structure

Relocate the existing bench marked “R” and add a new bench with an 8§-foot by 12-
foot cantilever shade structure

Install a new 8-foot by 8-foot concrete slab, new 6-foot backless bench, and 8-foot

@
[@ lfAdd an 8-foot by 12-foot cantilever shadc strueture over an existing bench I
® by 8-foot cantilever umbrella

@ Install a new 5-foot by 10-foot concrete slab, ncw 6-foot benclh with back, and 8-
foot by 12-foot cantilever shade structure

f@ ”Install a new 12-foot by 12-foot cantilever shade structure in selected park areas




Amenity lmprovements

1 Seating Improvements ” Shade and Site Improvements |

iNew benches in selected locations ”New cantilever shade structures |

Relocated existing bench infrastructure

. New shaded seating areas
where appropriate

|New 6-foot benches with backs ”New 8-foot by 12-foot cantilever shade structures i

New 12-foot by 12-foot cantilever shade
structures

New 6-foot backless benches

Improved seating placement throughout the

; New 8-foot by 8-foot cantilever umbrella
park

New concrete slab areas to support seating and
shade installations

Reuse of existing benches where practical

Construction and Coordination Notes

l Plan Marking H Description

iRed markings “Items proposed to be removed during civil demolition

i“R” symbol ||Existing bench proposed for relocation

iBlue markings ”New slabs and relocated items to be completed by the civil contractor }

!@—@ symbols“Numbered amenity improvements corresponding to the site plan legend

Overall Project Support

The Cryan Park Preliminary Site Plan represents a practical investmient in public park
infrastructure. By improving shade, seating, and amenity placement, the project will create a more
comfortable, accessible, and functional public space for residents and visitors.

These improvements will support daily recreation, family activities, comniumity use, and public
enjoyment while preserving the existing character of Cryan Park. The proposed layout reflects a
thoughtful approach to enhancing the park as a safe, inviting, and better-equipped public space
within the City of Sealy.
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SEALY EDC DOARD AGENDA ITEM NO: 11 Discussion and possible action regarding the Strategle Mlan review and
update for FY 2026-2027, including onalysis of Board Member priority submitials and direction on dollective priorities
for Implementation,

MEETING DATE: May 26, 2026

STAFF REPORT

DESUHIFTION
The Sealy Economic Developmaent Corporation Board of Directors has continued Its strateglc planning review process
by requesting Board Membér feedback on proposid stritegic priorities,

The Board has been working through the Steatepic Plan update for FY 2026-2027, As part of that work, Board
Maembaers were ashed to review the listed priorities, add any few [tems, and rank anly five priocities for stalf to

-r.':JmEII'u. sStaff recelved siy irmrui forms.

Staff used p welghted scoring method to identify collective Board prlorities; Each subimitted ranking was conviertad to
praints as lollows: Each submitted ranking was converted to points as follows: Rank 1 = 5 polints, Rank 2 = 4 points;
Ranlk 3 = ¥ polnts, Rank 4 = 2 points, and Rank 5 =1 paint, Linfanked priorities reeelved no points,

Tk Trlority Palnts Board  Support  Consensos

| Support  Percent  Lovel ‘Ranking Datplly

feauire- and doveop H ipraake: fank 2 dileki: Rank 1; Sulllvan: Bank

I b ol ks St

pedelitienal parkland for |19 ol 6 T trang 11 Nowstny: Rank 2+ Hogun: Rank &

COMmuUnIy use

énhnncL A strommling |

1] l' ,
L Biexitl Sullivan: Rank 5; Nowsatny: Rank L Schillee

A Fanite and Ingsntivos 14 dol G oY) 2
4 . Live i H' support itank 2; Hogue: Rank 2

[programs and policies

illl'."wnd iind promole Aroacl rooks: Renk 3:8skl Rank 4: Nowoow,) Rank
1 Sparls Tourlm 10 aole |67 fro! it ¥

Support i; Schifller: Rank 3
apparfuiities
Atkeact Tamily-locused
erate ||k Rank 3:5utivan: Rank 23 Noweolig:

4 antertalnmant 10 3 af & 0% :El“"" m“ H-'.:IH f . wotny

diestinatlons P

al
Fatabilish polley for use of y aala 8O Moderate  [Brooks: Runk % Nowotny: Rank 5 Schilllsr:
EDC reserve funds Support ftank 1

(]



Adlilitional Hanked Priovities

Bonrd  Sopport Consensus

i ‘rlority Points Ranking Deiails
Runk Friorlty Support Wi Lovel B
7 . Gulliviin: Honk EI.
i Yoy B i 3% Lbrvii
i Devirlop a conimunity Do Park ‘ -] ‘I 2alh “ | e ]lHn.g-un ﬂunkﬂ
? Iﬂlmrlrhp A En.l.u'n.cru Huuslmg MMT{'I P!.m | f " 1 nl’l-l I[ 1/% ] |H|:llvlr.lll.lnl ]I['I-!ur.hh':- Rk 1
B [[Live ©uk Trow Planting Initiative 5ol tele u 1 || inavidual  [Hogue: Rank 1
Tl Packot Park with stage, seating, and .
o [PAvelon e Packet arkewith st H 4 1afb 179 || individual  {[iski: Rank 2
J-|'1I.1I:|I:l‘
I 1| I- wiid ol ldis Publie Ari
10 Devalop and implemont a city wido Public Ar g l 1ol b 17% individual  |[Moguo: Ronk 3
_||Pragram
Lt I' I ridll=sealiz Sealy evant 1o W,
gy  frence mew. smarkcaHL Ay SVENE b geo | 2 H 1ol 6 17% individual  |[Sullivan: Rank 4
puch as sports, interest, food and wine
el redevelop o Dossntava Building [ﬂ'f i
1 2 1olk 17% individual  [|[Brooks: Rank 4
| * | rDrJL'I.I'E!.qu'Im s Tim
i vl Irsebisne Eunr
i3 | H'"l"ml" " M""” nrhlﬂrul ” |’H ' l ' ¥ 3Uupps ' 2 1ol 1% individual  |[Schillor: Rank 4
{Assoclation
| —— r‘l Il li-l rnq"lll'; Il 3 LED lill'nl.ﬂ (3]
pq  [[Research drints and EDC Tunding f A ] 1ol 17% indivicual  [|Bilski: Rank S
Sealy Little League :

Prioritles are ordercd by total points from highest to lowest, Whiere point totals are tied, Board Support 8 used as a
secondary reference 1o indicate broader colloctive support

FINANCIAL IMPACT

Thore Is no immediate Hinonclal impact associoted with accepting the Board priority analysis or directing staff to
incorporate the collective priorities Into the Strategic Plan.

Future financial Impacts will depend on Board direction, projac) scops, available EDC funds, City coordination, grant
oppartunities, land acquisition costs, proféssional service needs, and whether any project is included n the adopted
budget or future eapital planning, Staff recommends that project cost estimates, funding sourdes, partnership
ppportunities, and mplementation Umelines be developed before any project-specitic lunding sutharization is
condldered.

For tonight, staff recommaends the board discuss the new priorities identifled In these findings and others that imay
ol be included here that have come to the forefront just in the past year, These items Include such things as Zoning
Exploration being brought fonward, discussions tonlght about parks projects and collaboration with the Parks Board
and data centers and Battory Energy Storage Systems (BESS).
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Sealy EDC Budget Planning
Discussion During Meeting
ltem 12



Keep Sealy Beautiful(KTB)
Affiliate Business
ltem 16
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SEALY EDC BOARD AGENDA ITEM NO: 16 Sealy Keep Texas Beautiful (KTB) Affillate Business
Officers, Bylaws, Organizational Structure, Name & Mission, Budget, Strategic Plan, Potential Partners,
and Tree Planting

MEETING DATE: May 26, 2026

STAFF REPORT

DESCRIPTION
Staff has prepared the following Items for th Board's review, discussion, and approval as Sealy contindes the process of
advancing its Keep Texas Beautiful (KTH) Affiliate status o "Official” These items intlude the appointment of ofticers for

the KTB Affillate Board of Directors, bylaws, organizational structure, program name, mission and vision statements,
budgot, strategic plan, potential partners, and the proposed tree planting project.

Officers: The EDC Altariey and staff recommend maintalning the officor positlons consistent with the durrent EDC Board

of Directors: Presldent, Sterling Schiller; Vice President, Jennifer Sullivan; Treasurer, Jennifer Sulllvan; and Secretary,
Katherine Ellis,

aop Texas Beautiful Affillate Bylaws: The proposed bylaws were drafted to reflect Sealy's local structure and to allow
he EDC Board to servitas the KTR Affillate Board, The City of Hutchins, Texas, provided bylaws as a reference because of
Its comparable community size, The Saaly EDC Attorney will still need to review the proposed bylaws.

Organkzational Structure: The proposed organizational structure 1S outlined in the bylaws and In the meeting packet,
The structure will elosely align with the curtent ERC strocture and will begin with the City Councll, the newly appointed
KTH Affiliate Boord of Directors (EDC Board), and two stafl members, Over time, the progoam is intended to evolve Into &
broader, community-deiven inftiative.

Program Nama: The program name is to be determined and approved by the KT8 Affiliate Board of Directars. Staff
strongly recommonds “Keep Sealy Deautiiul,” which allgns with the naming vsed by similar programs in other Texas
communitios and complomants the Keep Texas Beautiful and Keep America Beaotiful brands.

Proposed Misslon and Vislon: Staff recommaends that the Boeard discuss and approve the mission and vislon statemaents
that best reflect Sealy, Texas, SUalf recommends that the Board diseuss and approve the mission and vislon statements
that best suit Sealy and the goals of the Aflillate program,

Budget: The prupu.'.'uxi Keep Texas Beautitul Aflillate budget for the remainder of flscal year 20352026 covers
approximately four months of planning, administration, and Initial project activity. As a start-up program, the budget
focuses on essential administrative needs, affiliote requirements, public outreach, project <upport, and shared
FRLOUTCes,

The attached draft budget identifles one confirmed Income source ot this stage: 527,736.92 in grant funding from the
Sealy EDC. Additional potential revenue categories, including sponsorships and donations, are Included but have not yet
Been assigned dollar amounts. This approach aligns the dentified EDC grant funding with the proposed start-up
expenditures while preserving Nexibility to pursue private sponsorships, community deniations, and future grant
opportunities.

The draft budget Includes regulrod and engolng expenses for the Keep Sealy Beautiful program, including the affillation
fee, ane-time affillate application, and KTR conferonce axpenses, These required expenditures total 610 and are
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necestary to establish and malntain the program’s relationship with Keep Texas Beautiful, supportaffiiiate participation,
provide education opportunities, and help ensure compliance with allillate sxpoctations,

The budget also Includes shared administrative and operational support, such s office space; telephone, office supplies,
Irsurands, copier and printing, and program start-up and administration. Thase items ara presentied as shared or indkind
support rather than entirely new stand-alone program eodls. The draft budget alse identifies $17,000 In new optlonal
pxpenditures for benutilication projects, specifically troe planting and two park benches at the Shadow Like Park,
propased from the EDC Community Grants ling item

Strateglc Plan: The strategic plan for the KTB AlGlate is intendied to remaln @ lving document as the Board ldentifies and
racommends projects, educational efforts, and activities for the program, Staff has included adtivities desighed to keep
the program sustainable, official, and in good standing, KT8 currently requires a one-year plan,

Cammunity and Veluntear Organizatlon Partners: The list of proposed community and valunteer organlzation partners
for the Sealy KT8 Alfiliate program is Included in the packet. Stafll has begun contacting potential partners and will also
Incarporats partnershilp disoussions inta Business Relention snd Expansion (BRE visirs,

Treo Flanting Project: The Scenic Texas Program donated approsimately 29 trees W Sealy, Twelve troes have been
provided to the construction contractor for the Cryan Park pond improvemeénts to install once pond work is complete.
KTH Affillate funding is proposed te support planting and irrigation for approximately 17 additional troes, with potentlal
lacations including J.A. Cryan Memarial Park, Levine Park, Shadow Lake Park, City Hall, Joe Scranton Jr. Park, and Mark A
Chapman Park. The City has also requested that two benches be installed In connection with the plicement of three
trises at Shadow Lake Park, The estimated cost for the benches, including pads and [nstallation, 1s 52,000,

FINANCIAL IMPACT

The total proposed budget for the KTB Affiliate for the remaindar of fiscal year 2025-2026 is 527,736.92, The budget will
support the program's launch and (ts first proposed beautification project, Including tree planting and beneh Installation
In Seisly.

RECTMMENDATION

Staff recommends that the Board review, discuss, and approve the Koep Sealy Beautiful business items as presented or
with any chonpes directed by the Bonrd.
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Organizational Structure for the Sealy KTB Affiliate Program
KTB Affillate: Sealy Organizational Structure
1. Governing Body: Sealy City Council
2. Sealy EDC Board of Directors serving under the City Caunell and a4 the KSB Board
The EDC Board serves as thie governing body for the Keep Sealy Beautiful Program. The Board provides
oversight, sets policy direction, approves major program prierities, and ensures the program aligns with the
imission and goals of the Sealy Economic Development Corporation,
Primary responsibilities:
= Provide governance and strategle oversight
= Approye program goals, budgets, and major Initlathves
« Ensure accountabllity and allgnment with EDC priorities
= Support community beautifieation and Improvement affors

3. Executive Oversight
Exccutive Director
The Executive Director provides executive-leval supervision of the Keap Sealy Beautiful Program. The
Executive Director ensures the program s properly managed, aligned with Board direction, and supported
through appropriate staffing, resources, and partnorships.
Repaorts to: EDC Board of Directors
Supervises: Depuity Executive Director
Primary res pmnsibl"ths:
= Overses program adiministration at the executive level
« Ensure Board directives are implemented
= Gulde the Deputy Executive Director
= Maonltor program performance and accountability
s Represent the program in high-level partnerships when needed

4, Program Lead
Deputy Executive Director
The Geputy Executive Director serves as the lead staff member for the Keep Sealy Beautiful Program and |s
responsible for day-to-day program coordination, implementation, and repotting.
Reports to; Exacutive Director
Program role: Lead staff for Keep Sealy Beautiful
Primary responsibilities:
«  Manage day-to-day program operations fallowing the program’s strategic plan
+« Coordinate beautification projects, cleanups, and Initiatives

\ 0%



+ Develop program plans, timelines, and recommendations

»  Work with volunteers, community partners, businesses, and local organizations
« Prepare updates and reports for the Executive Director and EDC Board

e Track program goals, outcomes, participation, and project progress

« Support compliance with any applicable program requirements or affiliations

Potential Mission for Affiliate Program

To inspire and partner with the community to take actions to keep the city of Sealy clean, healthy, and
beautiful, with sustainable projects.

Potential Vision for the Affiliate Program

To cultivate an informed, inclusive community united by consistent and sustainable green beautification
practices in Sealy, Texas.

Mission Statement
The Keep Sealy Beautiful Program will enhance the quality of life in the city by inspiring and partnering with
the community to take sustainable actions to keep Sealy consistently clean, healthy, and beautiful.

Vision Statement

The Keep Sealy Beautiful Program cultivates an informed, inclusive, and connected community united by local
civic pride, ongoing beautification, and sustainable green practices that enhance the quality of life for all.

Bylaws Attached, May 26, 2026

) DA



DRAFT — 05.19.26

Keep Sealy Beautiful Board Bylaws

A Program of the Sealy Economic Development Corporation
Serving as the Keep Texas Beautiful Affillate Board for Sealy, Texas

Articlo 1
Nama, Purpose, and Relationship to the Sealy Economic Development Carporation
Section 1,01, Namo

The name of this program shall be Keep Sealy Beautiful, herainafter referred to as the
"Program.”

The governing body responsible for aversight of the Pragram shall be the Sealy Economic
Bevelopment Corporation Board of Directors, hereinafter referred to as the “SEDC Board” or
the “Baard.”

For purposes of Keep Texas Beautiful affiliation, the SEDC Board shall also serve as the Keep
Sealy Beautiful Board and the Keep Texas Beautiful Affiliate Board for Sealy, Toxas,

Section 1.02. Program Status

Keep Sealy Beautiful shall aperate as a program under the Sealy Economic Development
Corporation, subject to the SEDC Articles of Incorporation, SEDC Bylaws, applicable provision

s

of Chapter 505 of the Texas Local Government Code, City of Sealy policies, applicable state law,

and any requilrements of Keep Toxas Beautiful or Keep Americs Beatitiful.

Nathing in these bylaws shall be interproted to create a separate nonprofit corporation unless

expressly authorized by the SEDC Board and approved by the City Councll of the City of Sealy
Texas,

Section 1.03. Purpose

The purpose of Keep Sealy Beautiful Is to preserve and enhance the natural environment,
appearance, quality of life, and civie pride of the City of Sealy, Texas.
The Program may support and conduct community activities and programs invelving:

1. Litter prevention;

2. Beautification;

3. Waste reduction and recycling;

4, Environmental stewardship and education;

5. Enhancing parks and public spaces;

B Community Improvemant;

7. Volunteer engagement;

Pape 1 of 15
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8. Public-private partnerships;
9. Seasonal cleanup and beautification activities;
10. Promotion of Keep Texas Beautiful and Keep America Beautiful program goals,

Section 1.04. Economic Development and Community Improvement Purpose

The Board recognizes that beautification, litter prevention, public appearance, environmental
stewardship, and community pride support the City of Sealy’s broader economic development
goals by improving quality of life, encouraging tourism, supporting business retention and
attraction, and strengthening community identity.

The Program shall be operated in a manner consistent with the lawful purposes and powers of
the Sealy Economic Development Corporation.

Article I

Board of Directors

Section 2.01, Board Authority

The SEDC Board shall serve as the governing board for Keep Sealy Beautiful.

The Board shall provide oversight, establish policies, approve program priorities, review
program performance, approve budgets and expenditures as applicable, support partnerships,
and ensure alignment with the mission of Keep Sealy Beautiful, the Sealy Economic
Development Corporation, the City of Sealy, and Keep Texas Beautiful affiliation requirements.

Section 2.02. Number and Composition

The Board shall consist of the seven (7) members of the Sealy Economic Development
Corporation Board of Directors.

Because the SEDC Board serves as the Keep Sealy Beautiful Board, the number, qualifications,
appointment process, tenure, removal, and vacancies of Board members shall follow the
governing provisions of the SEDC Bylaws and applicable City Council appointment authority.

Section 2.03. Appointment and Tenure

The appointment and tenure of Board members serving in their Keep Sealy Beautiful capacity
shall be the same as their tenure on the SEDC Board.

Page 2 of 15
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If a person ceases to serve as a member of the SEDC Board, that person shall also cease to serve
as a member of the Keep Sealy Beautiful Board.

Section 2.04, Removal

Board members shall serve at the pleasure of the City Council of the City of Sealy, Texas, and
may be removed in the manner provided by the SEDC Bylaws, City policy, and applicable law.

Section 2.05. Student Members, Volunteers, and Community Participants

The Board may appoint, invite, or recognize non-voting participants to support Keep Sealy
Beautiful activities, including:

Student members;

Community volunteers;

Business representatives;

School representatives;

Civic organization representatives;

Nonprofit or faith-based organization representatives;
City staff representatives;

Partner agency representatives.

O NG WS e

Student members may serve for a school-year term and may assist with youth engagement,
school partnerships, recycling education, beautification events, outreach, and volunteer
activities.

Non-voting participants may attend meetings, serve on committees, assist with projects, and
provide recommendations but shall not vote on Board action.

Section 2.06. Compensation
Board members shall serve without compensation in their Keep Sealy Beautiful capacity.
Board members may be reimbursed for reasonable expenses incurred on behalf of the Program

only as authorized by applicable SEDC policies, City policies, approved budgets, and applicable
law.

Article lil
Officers

Section 3.01, Officers

Page 3 6f 15



The officers of Keep Sealy Beautiful shall be the same officers serving the Sealy Economic
Development Corporation Board unless the Board determines otherwise.

The officers shall include:

1. President
2. Vice President
3. Secretary
4. Treasurer

The Board may also designate a Historian or assign historian duties to a Board member, staff
member, committee member, or volunteer,

Section 3.02. Election and Terms
Officers shall be elected in accordance with the SEDC Bylaws.

Officers serving in their SEDC capacity shall also serve in the corresponding officer capacity for
Keep Sealy Beautiful unless otherwise determined by the Board.

Section 3.03. President

The President shall preside at meetings of the Board, provide leadership for the Program,
support orderly conduct of meetings, and perform other duties assigned by the Board.

Section 3.04. Vice President or Vice Chair

The Vice President shall act in the absence or inability of the President and shall perform other
duties assigned by the Board.

Section 3.05. Secretary

The Secretary shall ensure that notices, minutes, attendance records, votes, and official records
are maintained in accordance with SEDC reguirements, City requirements, and applicable law.

The Secretary may work with staff to keep minutes, maintain program records, and preserve
Board documents.

Section 3.06. Treasurer
The Treasurer shall provide financial oversight for Program funds, review financial reports,

assist with budget preparation, and help ensure that Program funds are handled in accordance
with SEDC policies, City policies, approved budgets, and applicable law.

Page 4 of 15 \ \
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Section 3.07. Historian

If appointed, the Historian shall help maintain a record of Keep Sealy Beautiful projects,
photographs, accomplishments, volunteer participation, community events, awards, and
annual activities.

The Historian may assist staff with a digital scrapbook, annual report, social media content,
press releases, event flyers, and public communications.

Article IV
Staff and Program Administration
Section 4.01. Staff Support

The Program may be supported by staff assigned, employed, or contracted through the Sealy
Economic Development Corporation or the City of Sealy, subject to applicable authority and
budget approval.

For purposes of these bylaws, Program staff may include:

1. Executive Director; Executive Administration and Program Management
2. Deputy Executive Director, the Day-to-Day Program Coordinator

Section 4.02. Executive Director

The Executive Director shall be responsible for overail administration and management of the
Program, subject to oversight by the Board and applicable SEDC and City policies.

The Executive Director’s duties may include the oversight of:

Implementing Board-approved policies, programs, and plans;

Preparing agendas, reports, budgets, and recommendations for Board review;
Managing grants, sponsorships, donations, partnerships, and reporting requirements;
Supervising the Day-to-Day Program Coordinator;

Coordinating with the City of Sealy, Keep Texas Beautiful, Keep America Beautiful, and
community partners;

Representing the Program in the community;

Supporting Board meetings, committees, and strategic planning;

8. Ensuring compliance with applicable policies, affiliation requirements, agreements, and
tegal requirements.

Ve wnne
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Section 4.03. Day-to-Day Program Coordinator

The Deputy Executive Director shall be responsible for the above activities assigned by the
Executive Director, as well as coordinating daily activities, volunteer efforts, events,
communications, program logistics, and recordkeeping.

The Deputy Executive Director, Program Coordinator, shall report to the Executive Director.

The Program Coordinator’s duties may include:

N

Coordinating beautification, cleanup, recycling, education, and outreach programs;
Organizing volunteers, supplies, schedules, and event logistics;

Maintaining program records, sign-in sheets, photographs, activity reports, and
volunteer data;

Assisting with Keep Sealy Beautiful social media, newsletters, flyers, press releases, and
public communications;

Supporting grant reporting, sponsorship documentation, and Keep Texas Beautiful
reporting;

Communicating with community partners, schools, civic groups, businesses, and
volunteers;

Assisting with annual activity summaries, recognition materials, and program archives;
Performing other duties assigned by the Executive Director.

Section 4.04. Staff Authority

Staff may conduct routine business and make day-to-day operational decisions consistent with
approved budgets, Board direction, SEDC policies, City policies, and applicable law.

Major decisions, including approval of the annual budget, significant expenditures, contracts,
grants, employment decisions, formal policies, amendments to these bylaws, or changes to the
Program purpose, shall remain subject to approval by the Board and, where required, the City
Council.

Article V

Meetings

Section 5.01. Regular Meetings

The Board may conduct Keep Sealy Beautiful business as a part of regular SEDC Board meetings
or during separately noticed meetings of the Board.

Page 6 of 15 \\5



The Baard may also hold regular Keep Sealy Beautiful program meetings manthly, quarterly, or
as otherwise determined by the Board based on program needs, affiliation requirements, and
public meeting requirements.

Sectlon 5.02. Annual Program Review

At least once each year, the Board shall review Keep Sealy Beautlful activities,
accomplishmants, program priorities, volunteer engagement, financial activity, afflilntlm'il
requirements. This review may occur during the SERC annual meeting or another proparly
noticad meeting.

Section 5,03, Special Meetings

Special meetings may be called In accordance with the SEDC Bylaws,

Speclal meetings for Koep Sealy Beautiful business may be called by the President or by two (2)
directors, as authorized under the SEDC Bylaws.

Section 5.04. Notics and Open Meetings

Bacause the SEDC Board is a governmental body for purposes of Texas open government
regutrements, meetings at which Keep Sealy Beautiful Board business Is discussed or acted
upon shall be noticed, conducted, and recorded In accordance with the Texas Open Meetings

Act, The meeting must posted for at least three (3) business days bofore scheduled date of the
meating.

Section 5.05. Quorum

A quarum shall consist of four Board members,

No officlal Board action may bo taken unless a quorum s present.

Section 5.06. Voting

Each Board member shall have ane (1) vote, and unless atherwise required by law, the SEDC
Bylaws, City policy, or these bylaws, action of the Board shall require the affirmative vote of a
majority of the Board members present and eligible to vote,

staff members, student membaers, volunteers, and eommunity participants shall not vote.

Soction 5.07. Minutes and Records

The Board shall keep minutes and records of proceedings invalving Keep Sealy Beautiful
business, Including attendance, votes, and actions taken,
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Program records shall be maintained with SEDC records or City records, as applicable.

Article VI
Powers and Duties of the Board
Section 6.01. General Duties

The Board shall support the purpose and mission of Keep Sealy Beautiful and may perform the
following duties:

1, Encourage the reduction of litter in the City of Sealy.

2. Promote beautification and community improvement projects;

3. Support recycling, waste reduction, and environmental education;

4. Recommend or approve program priorities;

5. Evaluate the effectiveness of Program activities;

6. Recommend additional education, enforcement, outreach, or program alternatives when
appropriate;

7. Conduct or support spring, summer, fall, and other seasonal community activities;

8. Monitor Program accomplishments using data collected under Keep Texas Beautiful, Keep

America Beautiful, or similar program guidelines;

9. Promote public interest in improving the physical appearance and natural environment of
the City;

10. Support volunteer engagement, civic pride, partnerships, and public recognition;

11. Carry out other tasks approved by the Board

Section 6.02. Keep Texas Beautiful Affiliate Duties
In its role as the Keep Texas Beautiful Affiliate Board for Sealy, Texas, the Board may:

1. Maintain good standing with Keep Texas Beautiful;

2, Approve or support required affiliate reports;

3. Track and document cleanup, beautification, recycling, education, and volunteer
activities;

4. Encourage participation in Keep Texas Beautiful programs and awards;

Support local implementation of state and national beautification initiatives;

6. Promote public awareness of Keep Sealy Beautiful goals and accomplishments.

o

Section 6.03. Limitations

The Board shall not obligate the Sealy Economic Development Corporation, the City of Sealy, or
Keep Sealy Beautiful to expenditures, contracts, grants, sponsorships, or tegal commitments

|V
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except as authorized by the SEDC Bylaws, approved budgets, City policy, Board action, and
applicable law.

Article VI
Committees and Subcommittees
Section 7.01. Committee Leadership

Each committee or subcommittee shall be chaired by a Board member, staff member, or other
person approved by the Board.

Committees shall report activities, recommendations, and progress to the Board or Executive
Director as requested.

Section 7.02. Committee Examples
Committees may include, but are not limited to:

Beautification Committee;

Litter Prevention Committee;

Recycling and Waste Reduction Committee;
Education and Outreach Committee;
Fundraising and Sponsorship Committee;
Events and Volunteer Committee;

Youth and Schools Committee;
Communications and History Committee.

L oo

Section 7.03. Committee Authority
Committees are advisory and working bodies only.
No committee may bind the Board, the Sealy Economic Development Corporation, the City of

Sealy, or Keep Sealy Beautiful unless specifically authorized by Board action and applicable
policy.

Article VIl

Transactions, Funds, and Financial Administration
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Section 8.01. Financial Cversight

Program funds, grants, sponsorships, donations, and expenditures shall be administered in
accordance with SEDC financial policies, City financial policies, approved budgets, grant
requirements, donor restrictions, and applicable law.

Section 8.02, Budget and Reporting

The Board may approve an annual Keep Sealy Beautiful budget line item or include Keep Sealy
Beautiful activities within the SEDC annual budget.

Staff shall operate within approved budget authority and shall provide financial updates to the
Board as requested.

Section 8.03. Expenditures
Expenditures shall be approved according to applicable SEDC and City purchasing policies.

The Board may authorize the Executive Director to approve routine expenses within budgeted
limits.

The Deputy Executive Director and the Day-to-Day Program Coordinator may make purchases
or incur expenses only as authorized by the Executive Director and consistent with approved
policies and budgets.

Section 8.04. Contracts, Documents, and Agreements

Contracts, documents, agreements, grants, sponsorships, and other obligations related to Keep
Sealy Beautiful shall be reviewed, approved, and executed in accordance with the SEDC Bylaws,
City policies, Board authorization, and applicable law.

Section 8.05. Depository and Treasury Services

Program funds shall be deposited, maintained, and disbursed through accounts and
depositories authorized for the Sealy Economic Development Corporation or City of Sealy, as
applicable.

Section 8.06. Gifts, Grants, Sponsorships, and Donations

The Board may accept gifts, grants, sponsorships, donations, in-kind contributions, and other
support for the general or special purposes of Keep Sealy Beautiful, provided such support is
consistent with the Program’s mission and applicable legal, donor, grant, SEDC, and City
reguirements.

Page 10 of 15
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Section 8.07. Prohibited Acts
No Board member, officer, staff member, committee member, or volunteer shali:

Act in violation of these bylaws, SEDC Bylaws, City policies, or applicable law;

Act with intent to harm the Program, SEDC, or City;

Receive an improper personal benefit from Program activities;

Use Program assets, funds, name, goodwill, or confidential information for unauthorized
personal purposes;

5. Disclose confidential information unless authorized or required by law.

PwNR

Article IX

Books, Records, Reports, and Public Information

Section 9.01. Required Records

The Program shall maintain accurate records of its activities, which may include:

Meeting notices, agendas, minutes, and attendance;
Board actions and votes;

Financial records and budgets;

Program reports;

Volunteer records;

Phatographs and project documentation;

Grants, sponsorships, and donation records;

Keep Texas Beautiful and Keep America Beautiful reports;
Annual summaries and performance measures.

WK n RN e

Section 9.02. Public Records

Records shall be maintained and made available in accordance with the Texas Public
Information Act, SEDC Bylaws, City policies, and applicable faw.

Section 9.03. Annual Report
The Board or staff may prepare an annual Keep Sealy Beautiful report summarizing activities,

accomplishments, volunteer hours, cleanup results, beautification projects, education
programs, recycling efforts, partnerships, financial activity, and goals for the next year.
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Article X

Conflicts of interest and Ethics

Section 10.01. Conflicts of Interest

Board members, officers, staff, committee members, and volunteers shall act in the best
interest of Keep Sealy Beautiful, the Sealy Economic Development Corporation, and the City of

Sealy.

Any person with a potential conflict of interest regarding a matter before the Board or Program
shall disclose the conflict.

A Board member with a conflict may be required to abstain from discussion or voting as
required by law, SEDC policy, City policy, or Board direction.

Section 10.02. Ethics and Conduct

Board members, officers, staff, committee members, and volunteers shall conduct themselves
in a professional manner that supports public trust, civic pride, transparency, and the mission of
Keep Sealy Beautiful.

Article XI

Partnerships and Affiliations

Section 11.01. Partnerships

Keep Sealy Beautiful may partner with public agencies, private businesses, schools, civic
organizations, nonprofit organizations, neighborhood groups, volunteers, and community
partners to further its mission.

Section 11.02. Affiliations

The Board may seek, maintain, or support affiliation, recognition, certification, or participation
with Keep Texas Beautiful, Keep America Beautiful, and other environmental, beautification,

recycling, or community improvement organizations.

Section 11.03. City Coordination
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The Program may coordinate with City departments, City Council, City staff, public works, parks,
code enforcement, communications, and other municipal functions as needed to carry out
approved activities.

Article XII

Legal Construction, Insurance, and indemnification

Section 12.01. Legal Construction

These bylaws shall be construed in accordance with the laws of the State of Texas.

To the extent these bylaws conflict with the SEDC Articles of Incorporation, SEDC Bylaws, City
policy, state law, or Keep Texas Beautiful affiliation requirements, the controlling legal or
governing authority shall apply.

Section 12,02, Severability

If any provision of these bylaws is held to be invalid, iliegal, or unenforceable, such invalidity
shall not affect the remaining provisions, and the bylaws shall be construed as if the invalid
provision had not been included.

Section 12.03. Insurance and Indemnification

Insurance and indemnification for Board members, officers, employees, and authorized

representatives shall be governed by the SEDC Bylaws, City policies, applicable insurance
coverage, and applicable law.

Article Xl

Amendments

Section 13.01. Amendments

These bylaws may be altered, amended, or repealed by the Board, subject to approval by the
City Council of the City of Sealy, Texas, as such approval is required under the SEDC Bylaws, City

policy, or applicable law.

Written notice of any proposed amendment shall be provided to Board members before the
meeting at which the amendment is considered.
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Section 13.02. Consistency with SEDC Bylaws

Because the SEDC Board serves as the Keep Sealy Beautiful Board, amendments to these bylaws
shall be consistent with the SEDC Bylaws unless otherwise approved by the required governing
authority.

Article XIV

Dissolution or Termination of Program

Section 14.01. Dissolution or Termination

If Keep Sealy Beautiful is dissolved, terminated, or discontinued as a program of the Sealy
Economic Development Corporation, any remaining funds, property, records, or assets shall be
handied in accordance with SEDC Bylaws, City policies, grant requirements, donor restrictions,
applicable law, and any applicable Keep Texas Beautiful or Keep America Beautiful

requirements.

No assets shall be distributed for private benefit.

Article XV

Effective Date and Adoption

Section 15.01, Effective Date

These bylaws shall become effective upon approval by the Sealy Economic Development
Corporation Board of Directors and, if required, approval by the City Council of the City of Sealy,
Texas.

Section 15.02. Adoption

Adopted by the Sealy Economic Development Corporation Board of Directors, serving as the

Keep Sealy Beautiful Board and Keep Texas Beautiful Affiliate Board for Sealy, Texas, onthe
day of , 20.

Approved by the City Council of the City of Sealy, Texas, if required, on the ___ day of
, 20,

N
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President / Chair:

Vice President / Vice Chair:

Secretary:

Treasurer:

Executive Director:

Date:
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Facts About Sealy

Category
Community
identity

Location

Population

Diversity
Households

Parks and
recreation

City parks

Waste and
recycling
‘services

Butky waste

History

Economic role

Mission
alignment

Sealy Fact

Sealy is in Austin County in southeast Texas and is part of the Houston—-The Woodlands—
Sugar Land metropolitan area. It balances a rural atmosphere with access to major markets,
ports, and the Katy/Houston energy corridor.

Sealy is located at the intersection of Interstate 10 and State Highway 36, about 50 miles
west of downtown Houston, 160 miles east of San Antonio, and 120 miles southeast of
Austin.

The U.S. Census Bureau estimates Sealy’s 2025 popuiation at 7,937, up from 6,839 in the
2020 Census, a 16.2% increase from the 2020 estimates base.

Census QuickFacts lists Sealy as 44.2% Hispanic or Latino, 45.5% White alone, 9.8% Black
alone, and 27.8% two or more races.

Sealy has about 2,548 households, with an average of 2.74 persons per household.

The City’s Parks & Recreation Department provides parks and facilities including walking
trails, splash pads, basketball and pickleball courts, ball fields, playgrounds, and a disc golf
course.

Sealy’s listed city parks include Mark A. Chapman Park, Abe & Irene Levine Family Park,
Jacgueline A. Cryan Memorial Park, Joe Scranton Jr. Park, Mark Frederick Memorial Park,
and Shadow Lake Park.

Sealy residents receive weekly trash service and every-other-week recycling service through
Texas Disposal Systems; recycling uses a 96-gallon cart with a tan lid.

Bulky trash collection occurs on each resident’s last pickup day of the month, limited to
three cubic yards per pickup; hazardous materials are not accepted.

Sealy developed as a rail and shipping center; a post office was established in 1880, and the
community was named for George Sealy, a director of the Gulf, Colorado and Santa Fe
Railway. People in the U.S. wanted to order those Haynes mattresses from Sealy. Hence, the
later, Sealy Mattress.

The City describes Sealy as a commercial center and “prime environment for economic
development” because of its location and access to regional markets.

Keep Texas Beautiful’s mission is to inspire and empower Texans to make communities
clean and beautiful through community improvement, recycling, cleanups, and youth
engagement. Sealy’s parks, recycling services, growth, and civic identity fit well with that
mission.

is Sealy currently considered clean or a city that needs major improvements for visitors’ impressions?

Grade: Inconsistent, but Improving

Sealy is actively working on the right visitor-facing issues: downtown, parks, gateways, wayfinding, signage,
public facilities, and tourism marketing. The SEDC Strategic Plan specifically lists 2026 focus areas of quality
infrastructure, effective marketing and communications, and enhancing amenities for citizens and tourism. It
also budgets or identifies projects for downtown, Cryan Park pond/path lighting/shade, Hill Center
improvements, Liedertafe! Hall improvements, and wayfinding signage in partnership with the City.
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That said, the same plan shows that Sealy still has appearance-related needs ahead: enhance city entrances
and signs, expand parking in recreational areas, partner with the City on parks planning, and work with TxDOT
to clean up state rights-of-way. Those are exactly the kinds of things visitors notice when entering town, driving
corridors, visiting parks, or attending events.

Strength’s visitors may notice

Sealy has a strong base to build from. The strategic plan shows a clear focus on tourism, downtown, public
communications, and amenities, which means the City/EDC is not treating appearance as cosmetic only; it is
connected to economic development and visitor experience. The downtown/Historic District effort is also a
strength. The 225 Fowlkes Street staff report describes the Historic District and Business Improvement Grant as
a tool to enhance economic vitality, eliminate blight, address code violations, encourage reinvestment in older
structures, improve visual appeal, and strengthen historic district character. That is directly tied to how clean,
maintained, and inviting downtown appears to visitors.

Weak spots or risks for visitor perception

The biggest risk is that visitors may see inconsistent upkeep: some areas being improved while others still show
deferred maintenance, outdated signage, vacant spaces, aging park equipment, or corridor/right-of-way issues.
The parks report identified playground equipment at Chapman Park and Levine Park as aging or deteriorated,
with Chapman Park’s playground closed due to storm-related damage, and portions of Levine Park's
equipment removed for safety concerns. Even if those issues are being addressed, parks in that condition can
affect whether families perceive the city as well-maintained. The strategic plan’s future item to work with
TxDOT to clean up state rights-of-way suggests that corridor cleanliness is a known issue or opportunity. For
visitors, highway and entrance corridors often form the first impression before they ever reach downtown or a
park.

Sealy appears to visitors as a community with strong smali-town character and active investment in downtown,
tourism, parks, and public amenities. However, the visitor experience may still be uneven because city
entrances, state rights-of-way, aging park assets, signage, vacant/underused properties, and some older
downtown structures remain visible improvement areas. The City and SEDC already have many of the correct
projects identified; the next step is to tie them together into a coordinated “clean and welcoming Sealy”
appearance initiative.

Sealy is not starting from scratch; it has already identified appearance-related projects, The opportunity is to
organize them into a measurable visitor-impression program.

| would rate Sealy as generally clean to moderately clean, but not consistently polished from a visitor-
impression standpoint.

Sealy presents as a welcoming small town with strong community character and active beautification efforts,
but the visitor experience is inconsistent. The City should continue beautification efforts and, in the near
future, focus on corridors, entrances, rights-of-way, parks, signage, and older commercial properties to move
from “generally clean” to “consistently attractive and destination-ready.”

Budget Attached for 2026
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Strategic Planning for Keep Texas Beautiful Affiliate Program, Sealy, Texas

.‘z-’:ity Council approved the Sealy EDC Board to serve as the KTB Board on May 19, 2026

The program works well with the Sealy EDC Strategic Plan, wayfinding, parks, city entrances, Tx DOT clean up

state rights-of-way, beautification, and quality of life projects.

2026
>
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2027

Complete the KTB provisional checklist to become an official affiliate

e Determine organizational structure and board membership

s Prepare a mission statement

¢ Prepare bylaws

e Organization Guidelines

e Ordinance or Resolution for the organization

e Get facts about Sealy

¢ Develop a one-year strategic plan — include projects for the first year

e Establish a Budget

¢ Develop lists of community/volunteer organizations and media
Become a mentee in the KTB mentorship program
Build an inventory of Sealy’s qualifying activities and significant clean-up areas for 2026-2027
Sustainability of beautification: inventory current public space maintenance, and study if the city has
the bandwidth to take on additional projects {ask City Leadership and Parks Board for this, and their
feedback)
Complete the Cryan Park improvements project and funding for pond drainage, aquatic life resource,
correct erosion, and path lighting
Optional: Keep records to report KTB affiliate activities, photos, and submit a report to KTB by March
2027
Attend the KTB Annual Conference in May 2026
Optional: Sealy to Participate in the Fall Sweep with KTB
Piant and irrigate 17 donated trees in the city from Scenic Texas
Request a letter of support from city leadership and partners
Prepare Social Media Posting and Ads for the KSB Program & build interest for the Optional Fail Sweep
2026 or the Great American Clean-Up 2027
Introduction to community partnerships
e Share with EDC partners and during BRE visits with businesses
* Prepare Volunteer and Sponsor Partnerships and Information

Submit previous years' tasks & photos for KTB activities February-March 2027
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2028
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Funding and installation of ADA-compliant new playground equipment at the Levine Park and Mark A
Chapman Park

KTB to host City's [arge item collection in Aprii 2026

Host or participate in one of the following:

¢ Great American Clean Up from March-May

» Don’t Mess with Texas Trash-Off: April

» Fall Sweep: September-November

Create an education program for litter and other potential KTB topics

Sign up Sealy for the Scenic City Program - $800

Incorporate a TX DoT Right of Way clean-up

Speak about the program during a Lunch & Learn with the Sealy EDC

Complete a significant mural project for Downtown, located at 227 Main Street
Partner with Austin County State Bank for the annual Shred Day

For a Keep Texas Beautiful or visitor-readiness focus on five highly visible areas:

1. Gateways and highway corridors — entrances, TxDOT rights-of-way, litter, mowing, signage, and
landscaping.

2. Downtown walkability and storefront appearance — fagades, windows, alleys, lighting, vacant
buildings, public trash cans, and sidewalks.

3, Parks and family amenities — playground replacement, shade, paths, lighting, restrooms, and
visible maintenance.

4. Wayfinding and visitor confidence — consistent signs directing visitors to downtown, parks, lodging,
food, events, and parking.

5. Event readiness — pre-event cleanup checklists for Fantasy of Lights, Rock the Country spillover,
downtown events, and sports/tourism activity. City-owned venue improvements to be completed
for Liedertafel Hall and the W.E. Hill Center.

Submit previous years' tasks & photos for KTB activities February-March 2027
Keep records and submit an application for the Governor’s Community Achievement Awards in
February 2028

Host or participate in one of the following:

YV ¥V V¥V Y Y

e Great American Clean Up from March-May
¢ Don’t Mess with Texas Trash-Off: April

o Fall Sweep: September-November
Encourage the planting of native trees and flowers to enhance local ecosystems.
Encourage the use of sustainable and ecosystem-friendly landscaping techniques.
Educate the community about recycling and waste reduction practices and/or other KTB topics.
Support local art projects that beautify public spaces.

Advocate for the preservation of natural habitats and green spaces.
Start encouraging a community-based Board and committees to handle specific areas of KSB activities

6
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» Consider the creation and benefits of a 501 C-3 for the organization
Wildflower seeding — public seeds, seeding sites need to be flagged {benefit of no mowing)
Start the process of celebrating Arbor Day - Houston Trees of Texas- potential pick up of trees and give

v Vv

them to citizens.
» Provide Gateway beautification with wayfinding, green ribbon, and clean-up efforts.

Parking Lot of KTB Activities:

Educate businesses on green practices to incorporate into their daily activities, for future Lunch & Learn
Consider a Community Garden, organic, compost hins, fruit trees
Trash Cans need replacement at Cryan Park

Decorative downtown trash cans

Awning Sign program downtown

Wayfinding

Litter Clean Up & Recycling

Beautification Efforts

Volunteer Events & Youth Engagement

Education

TxDOT Right of Way



Potential Partners

~Austin County Master Gardeners Group
Gordon Library
Sealy Interact High School Group
Greater Sealy Little League
City of Sealy
Sealy EDC
Sealy CV8
Austin County Rotary Club
Lion’s Club
Sealy Church Groups
Eastside Foundation
Westview Neighborhood
Sealy Downtown Businesses
Walmart Retail Store
Sealy Moms Group on Facebook
Sealy Knights of Columbus
‘Sealy Home School Group
Sealy Chamber of Commerce
Sealy News
/Austin County News Online
City Public Works Barn for event meet-up and disposal of litter
Code Enforcement
Parks Board
Social Media Person
Boy Scouts/Girl Scouts
High school/ NHS, sports teams, etc
Textile recycling program, hins in parks, libraries, schools -Sam drops bins, checks come in from recycle, need
to have permits.
Recyclops



Program Name ideas Staff Highly Recommends “Keep Sealy Beautiful”
Keep Sealy Beautiful

The Sealy Glow-Up (Youthful, modern)
Rooted in Sealy

Sealy Bright Side

Sealy’s Clean Vibes Only (Young- modern)
Greater Sealy Litter League

Sealy Clean Up Crew

Sealy Stands Clean

League of Extraordinary Citizens

Clean Streets Deep Roots

Sealy Bella

Sealy Pick Up Artists

Sealy Binfluencers (Youthful, modern}
Boots, Bags, and Beautification {small town, country)
Grit, Grace & Clean Space

Rhinestones & Rubbish

Keep Sealy Fresh {Youthful, modern)
Other ideas>>

Program Taglines

Taglines can be found on T-shirts, social media posts, etc.
Don’t Mess with Texas — Keep Sealy Beautiful, Y'all.
Sealy proud, Sealy clean
Don’t Trash Sealy
Pick it Up, Buttercup
Don’t Mess, Just Bless
Bin There, Done That
Mess around & Find a Bin
Trash Ain"t Texan
Y’'all Means All — Clean Up Sealy
Big Hats, Clean Streets
Keep it Country, Keep it Clean
Pick it Up, Partner
No Trash, Just Vibes
Don’t Trash the Vibe
Drop the Trash, Keep the Drip
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