HOTICE OF & SPECIAL MEETING
SEALY ECONOMIC DEVELOPMENT CORPORATION

, SEALY EDC BOARD ROOM
| 330 MAIN STREET, SUITE 5
- SUALY, TX 77474
SEALY-EDC == TUESDAY, APRIL 14, 2026
TEEAS UBA 5:00 P M.

Notice is heroby given of a moeting of the Sealy Economic Development Corporation to be hald on
tho above:mentioned date, time, and location for tho purposo of discusaing the following agenda
ltams. All agonda ltoms are subjoat to action.

Tho Board of Directors reservos tho right to adjourn Into Exeoutive Session at any time during the
wpourse of this meeting to discuss any of the matters listed below, as authorized by Title &, Chapter
661, of the Texas Government Code.

1. Call o Order
2. Invocalion and Pledge of Allegiance
3. Rol Call and Garification of a Gluorum

4. Patitions, Requests, of Commants from the Public. Speaker time shall be linited (o threes
miriites '

5 Discussion and posaible action to approve (he minutes for the following datals):
s Tuesday, March 24, 2026

6 PUBLIC HEARING: A public hearing will be hald 1o recaive commaents regarding the proposed
axpandiiure of funds for the Vestibule Project, a graphic printing business located at 225
Fowlkes Streal, Sealy, Texas. The bullding owner proposes to utilize an SEDC Histaric District
and Business Improvement Grant for fagade improvemants, including surface praparation,
paint, windows, door framing, ADA Improvements, and other allowable improvemaents relaled to
the same, This praject is authorized pursuant lo Section 505,158 of the Texas Local
Govearnment Code for the promolion of new or expanded business developmeant. Tha proposed
grant and expanditure of funds shall not exceed $11,000.00.

7 PUBLIC HEARING: A public hearing will ba hold to receive commants regarding the proposed
expendilure of funds for the Playground Project, located al Abe and Irena Levine Family Park,
410 Main Street, Sealy, Texas, and Mark A, Chapman Park, 1008 Maln Streel, Sealy, Texas,
The propesed funding will provide for the replacamant of community playground and
racreational equipmaent, accessibility improvemants, and other allowable expanses related to the
same. This project is authorized pursuant to Section 503,152 of the Texas Local Governmaent
Code as a project relaled 1o recreational and community facilities, The proposaed expenditure of
funds shall not excead $400,000.00,

8. Discussion regarding the monthly Payables Report and Galekeeping Report.

8 Discussion and possible action to approve the Evant Hall Praject, located at 1310 Highway 80
Waat, ulilizing a Sealy EDC Histarie Distriet and Business Improvemant Grant and a
parformance agreamant with tha Sealy Columbus Club in an amount nol to excead $8 500,00,
in accordance with Texas Local Government Code 505,158
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10. Discussion and possible action to amend the performance agreement for a Sign Project
located at approximately 419 Meyer Street with Fancy’s Properties LLC, in accordance with
Texas Local Government Code 505.158.

11. Discussion and possible action to approve Sealy EDC funding for the Playground Project
located at the Mark A. Chapman Park and the Abe and Irene Levine Family Park to replace
Community Playground and Recreational Equipment in an amount not to exceed $400,000.00,
in accordance with Texas Local Government Code 505,152,

12. Sealy EDC Executive Director's Report, entailing discussion of the following item(s):
a. Downtown Planning and Improvements Update
b. Strategic Plan questionnaire, review, and update for FY 2026-2027 Budget Planning
c. The Sealy Area Historical Society requested and received an extension for the project
completion term in the performance agreement
13. Request(s) for future agenda items and comment(s).

14. Adjournment.

CERTIFICATION

| hereby certify that a copy of the April 14, 2028, agenda of items to be considered by the Sealy
Economic Development Corporation Board of Directors was posted at City Hall, 415 Main Street,
City of Sealy, Texas, and on the Sealy EDC website at least 3 business days before the
scheduled date of the meeting.

Katherine Ellis, Secretary
Sealy Economic Development Corporation

Date posted:

NOTICE OF ASSISTANCE AT PUBLIC MEETING: In compliance with the Americans with Disabjlities Act, the Sealy Economic
Development Corporation will provide for reasonable accommodations for persons with disabilities who plan to atfend the
meeting and who might need auxiliary aids or services. Please contact the Secretary at 979-627-6127 or keflis@ci.sealy.tx.us.
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MINUTES
REGULAR MEETING
SEALY ECONOMIC DEVELOPMENT CORPORATION
| SEALY EDC BOARD ROOM
| 4 330 MAIN STREET SUITE 5

. b ) SEALY, TX 77474
SEALY-EDC == - TUESDAY, MARGH 24, 2026
TEXAS.USA B:00 P.M.
. Gall to Ordaer

President Schiller called the meeting 1o order at 6:00 p.m,

. Invocation and Pladge of Allegiance

Carolyr Bilskl gave the invosation and led the Pledgs of Allegiance,
. Raoll Call and Certification of a Quarum

Presont:

Starling Schiller
Jannifar Sulllvan
Caralyn Bilskl
Michael Mowotny
James Brooks
Cody Hogue

Absant:

Brenda Krehnak

Nona

A quorum was doclared prasent,
Stall Attending:

Bill Atkinson, Sealy EDC Executive Director

Katherina Elils, SEDC Deputy Executive Director / EDC Secretary
Kimbra Hill, Sealy City Manager

Sandra Vrableo, Sealy Cily Secretary

Patrick Parsans, City of Sealy, Director of Public Works

Jared Englekay, P.E.

. Patltions, Requests, or Comments fram the Public

{Commaonts mode endor this agenda ltem are limited to five minuies por porson; howovar, ifa largo guaniity
of individuals has rogistored to speak, the Hma may bo reducod, In agcordopce with the Toxas Gpon Mootings
Aot, the Board of Directors will not discuss or considaor any ltom addressed diring this agonda flam, Howovor,
the Preaidont or Exeoutive Director may make statomaonts of facf, for oxampfa, identifying the procoedure for
roporting an issuo or roforring the spoakor o the cognizant agonay or individual )

Thera werae none

1
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5. Discussion and possible action to approve the minutes for the following date(s):
e Tuesday, January 27, 2026

Jennifer Sullivan made a motion to approve the Tuesday, January 27, 2026, minutes. James
Brooks seconded the motion. President Schiller called for the vote.

AYES: Heogue, Bilski, Brooks, Nowoetny, Schiller, Sullivan
NOES: None

The motion carried.

6. PUBLIC HEARING: The SEDC will receive comments for an Event Hall Project regarding
a Historic District and Business Improvement Grant for the Sealy Columbus Club, the
building owner of 1310 Highway 90 West. The proposed expenditure of funds will be used
for fagade improvements, pressure washing, gutters, lighting, landscaping, signage, ADA
parking improvements, and other related expenses. The project is authorized by the
Texas Local Government Code, Section 505,158, to promote new or expanded business.
The SEDC proposed grant and expenditure of funds is not to exceed $12,500.00.

President Schiller opened the public hearing at 6:04 p.m.

Carolyn Bilski recused herself. Katherine Ellis then presented details regarding the Event Hall
Project, including its location, ownership, and intended uses. She noted that the primary
purpose of the grant is to support improvements to properties located along Sealy’s major
thoroughfares, specifically focusing on fagade enhancements and signage to increase the local
tourism market. While the project is not expected to generate direct empioyment or sales tax
revenue due to its reliance on voilunteers, it was noted that the improvements may lead to
indirect increases in both areas.

President Schiller closed the public hearing at 6:12 p.m.

7. Discussion regarding the monthly Treasurer’'s Reports, the monthly Payables Report,
Gatekeeping Report, and the monthly Fiscal Year 2025-2026 Budget Review Spreadsheet:

Payment Register Report

Budget to Actual Report

Sales Tax Report

Balance Sheet with Cash & Investments

Payables Report & Gatekeeping Report — SEDC Staff

Fiscal Year 2025-2026 Budget Review Spreadsheet

TeooTe

Bill Atkinson presented an overview of the Treasurer's Reports for December 2025 and January
2026. He noted a significant anomaly in sales tax revenue and informed the Board that these
funds will be held pending verification to ensure the distribution is accurate. Katherine Ellis then
provided a detailed review of the Payables and Gatekeeping report. Following these reports,
President Schiller updated the Board regarding the FY 2026 Budget Review Spreadsheet.

8. Discussion and possibie action to approve the Sealy EDC investment policy.

by
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Prior to the Board meeting the EDC Treasurer conducted a comprehensive review of the Sealy
EDC investment policy to ensure regulatory compliance and moedern administrative standards.
Bill Atkinson presented the findings and recommendations of that review. Key updates to the
policy included:
« Brapding and Administration; Adoption of the new logo and an updated effective date.
o Fund Management: Completion of a fund consolidation within the policy language to
streamline financial reporting.
« Terminology: A formal change to the title of the Annual Financial Report to reflect current
accounting practices.
Carotyn Bilski made a motion to approve the Sealy EDC investment policy. Cody Hogue
seconded the motion. President Schiller called for the vote.

AYES: Hogue, Bilski, Brooks, Nowotny, Schiller, Suilivan
NOES: None

The motion carried.

Discussion and possible action to approve the Liedertafel Project and the EDC Budget
amendment for the project not to exceed $155,000.00 pursuant to Texas Local
Government Code 505.152.

Executive Director Bill Atkinson provided an update regarding the historical land marker at the
site, and that the current status remains unchanged at this time. He then presented the
updated architectural drawings for Liedertafel Hall, which incorporate ADA-compliant
improvements, storage solutions, the addition of outer shutters, and masonry skirting. Bill
Atkinson also outlined the projected timeline for completion. During the presentation, James
Brooks raised concerns regarding the proposed location of the storage unit, noting that its
current placement alters the building's historic appearance when viewed from public roadways.
Following the discussion, the Board directed staff to consuit with the architect to evaluate the
feasibility of relocating the side storage to a position that minimizes the impact on the
structure's historical shape and discuss options with the City Council. James Brooks made a
motion to table the item. Michael Nowotny seconded the motion. President Schiller called for
the vote.

AYES: Hogue, Bilski, Brooks, Nowotny, Schiller, Sullivan
NOES: None

The motion carried.

Presentation and update on the Cryan Park Improvement Project by Strand Associates,
Inc.

Jared Engelke, P.E., updated the Board of Directors on the progress of the Jacqueline A.
Cryan Memorial Park improvement Project. He reported that since the project's award in
December 2025, material removal is approximately 75% complete, representing the extraction
of 11,000 cubic yards of material across roughly 1,400 truckloads.
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Regarding electrical infrastructure, Jared Engelke noted that the conduit for lighting
improvements has been trenched, though the wiring has not yet been installed. The remaining
scope of work includes:
« Earthwork and Drainage: Completion of back slope ditches, storm sewer structures, and
inlets.
+« Landscaping and Lighting: Tree planting, as well as the installation of lighting poles and
fixtures.
Mr. Engelke estimated a project completion date by the end of April 2028. Carolyn Bilski
recommended seeding the surrounding areas and slopes to manage runoff and enhance the
site's aesthetics. No formal action was taken on this item.

Discussion and possible action to approve Task Order No. 26-01 with Strand
Associates, Inc. to conduct a Downtown Parking Assessment for the Downtown area
pursuant to Texas Local Government Code 505.158.

Bill Atkinson tied the Downtown Parking Assessment task order to the city’s beautification and
the EDC’s strategic plan. He explained that the assessment will examine parking and improve
the usability, movement, and accessibility of pedestrians and vehicles throughout downtown and
its alleys. James Brooks asked that the assessment consider the electrical lines consolidation.
Jennifer Sullivan inquired if the scope would specifically evaluate the mid-street parking
downtown. Jared Engelkey, P.E., responded that it is to be determined. Jennifer Sullivan made
a motion to approve Task Order No. 26-01 with Strand Associates, Inc., for the Downtown
Parking Assessment for the City of Sealy Downtown District. James Brooks seconded the
motion. President Schiller called for the vote.

AYES: Hogue, Bilski, Brocks, Nowotny, Schiller, Sullivan
NOES: None

The motion carried.

Discussion and possible action to approve Task Order No. 26-02 with Strand Associates,
Inc. for the City of Sealy Public Works Facility Relocation Phase | assessment pursuant
to Texas Local Government Code 505.152.

Bill Atkinson presented the opportunity to analyze the potential relocation of the current Public
Works facility, suggesting that the site could be activated for event space, parkland, or retail
development. Patrick Parsons provided commentary on the physical constraints and aesthetic
limitations of the existing property.

During the board's discussion, the following key points were addressed:

« Operational Requirements: James Brooks inquired about the future space requirements
for Public Works, given recent growth. Patrick Parsons noted that while Strand
Associates would provide a technical analysis, a site of approximately 610 acres with at
least two points of ingress/egress would likely be necessary.

« Facility Growth: City Manager Kimbra Hill and Patrick Parsons remarked on the
significant expansion of facility equipment and its impact on current operations.

« Strategic Priority: Jennifer Sullivan and Carolyn Bilski raised questions regarding the
timeline for the assessment and requested clarification on the City's priority level and the
City’s commitment to acguiring new iand for a replacement facility.

+ Economic Factors: Michael Nowotny noted the chalienge of rising land costs in the area.

4 -
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« Historical Context: Kimbra Hill provided an overview of the process and history behind
current municipal priorities,
The discussion concluded with James Brooks emphasizing the need for clearly defining the
project's scope moving forward. Carolyn Bilski made a motion to approve Task Order No. 26-
02 with Strand Asscciates, Inc. for the City of Sealy Public Works Facility Relocation Phase |
assessment pursuant to Texas Local Government Code 505.152. James Brooks seconded
the motion. President Schiller called for the vote.

AYES: Hogue, Bilski, Brooks, Nowotny, Schiller, Sullivan
NOES: None

The motion carried.

Sealy EDC Executive Director’s Report, entailing discussion of the following item(s):
a. Downtown Planning and Improvements Update
b. Strategic Plan and Budget Forthcoming
c. Update regarding funding for park, playground, and recreation equipment

Downtown Consultancy: The Sealy EDC met with representatives from Ash+Lime regarding
the ongoing downtown assessment. The consultants have concluded initial meetings with
downtown building and business owners and are scheduled to meet with EDC staff shortly to
review findings from their first site visit.

Strategic Planning: Bill Atkinson noted that the Sealy EDC is scheduled to begin its strategic
planning process within the next few months,

Playground Project: Bill Atkinson updated the Board on park playground equipment that needs
replacement. The city has another priority now for playground equipment at the M.A. Chapman
Park Project. Bill Atkinson mentioned there may be a special meeting on April 14", 2026.

Request(s) for future agenda items and comment(s).

There were none.

Adjournment.

At 7:27 p.m., Cody Hogue made a motion that the Sealy EDC Board of Directors stand adjourned
until the next scheduled meeting. James Brooks seconded the motion. President Schiller called

for the vote.

AYES: Hogue, Bilski, Brooks, Nowotny, Schiller, Sullivan
NOES: None

The motion carried.
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PASSED AND APPROVED this 15th day of April 2026.

Sterling Schiller, President, or Jennifer Sullivan, Vice President

ATTEST:

Katherine Ellis, SEDC Secretary
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Thete are hree primary puposes fof Lhis notice. First, people who may ba sffected by
acihvities in food plain, and Lhose who have an interost in the protecion of the natural
enviionment should be given an opporfuniy o express lhelr concems and provide
information abeud these areas. lers 2re encouraged lo offer akemative sites
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for pub¥e commenl abotd Tood plain can faciftate and enhance Federal efforis to reduce lha
risks and impads assocated with Ihe sccupancy and moifification of these special areas.
Third, &5 & matler of f2imess, when the Feder| govemment delermmines # Wi pan'cpals
in actiens laking place In flood plain, it must inform Lhose who may be put at greater or
continued risk.

Written commeands musl e receivad by Austn County at Lhe follasing address o or before
Aprl 24, 2025. Auslin County Courthouss, One East Mahn, Belvile, TX 77418, (§78) 855
5911 Anenllen: Tim Lapham, Counly Judge. Aful descripton of the profec may a'so be
reviewed from 8:00 am1a  5:00 pm at Austn County Courthouse, One East Maln, Belvlke,
TX 77418, (974) B85-5911. Commends Inay 6150 be subtalilad Via emnad el lapham@
puslincounty com

Date: Aprll 8, 2026
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SEALY EDC BOARD AGENDA ITEMNO: 6 Public Hﬂ'ﬂﬂﬂﬂ. A pl,thL' laaring will b held to recoive comments
regarding the proposed expenditure of funds for the Vestibule Project, a graphlc printing business located at
225 Fowlkes Street, Sealy, Texas, The bullding owner proposes to dtilize an SEDC Historle District and Busingss
Improvemaent Grant for facade improvements, Including surface preparation, paint, windows, door framing,
ADA Improvements, and other allowable Improvements related to the same. This project 15 authorized
pursuant to Section 505.158 of the Texas Local Government Code for the promotion of new or expanded
business development. The prapased grant and expenditure of funds shall not exceed 511,000,00,

MEETING DATE: April 15, 2026

STAFF REPORT

DESCRIPTION
The bullding owner of 225 Fowlkes Street has applied for funding under the Sealy Economic Development
Corporation (SEDC) Historic District and Business Improvement Grant Program. The property Is located at 225
Fowllkes Street and qualifies for consideration under the facade and ADA Improvement categories.
The purpose of this grant program s to enhance economic vitality, eliminate blight, address code violations,
and encourage reinvestment in older structures to promole new or expanded business activity within the
Historle District,
The proposed project includes:
s Exterior Fagade Impravemaents: Enhancements to the frant and rear elevations of the bullding to
Improve visual appeal, functionality, and overall attractiveness within the Historic District,
= ADA Improvements: Maodifications to Improve accessibllity,
¢ Professional Design Services: A farmal facade/storefront and ADA improvement design will be
prepared by design professional lamie lzurieta to ensure guality, consistency with historie character,
and compliance with applicable standards.
Thie submitted materials Include pictures of the current building, which will serve as the before pictures for the
praject, and two bullding owners' renderings of potential Improvements. The renderings show a cleaned and

modernized storefront with improvements to the bullding's appearance.

Through the grant process, the bullding owner will actively work with the Sealy EDC, City of Sealy, and the
Downtown Consultant and Designer Ash+Lime, whom the EDC Board and City Councll recently approved. This
project will be the first of three buildings for which they will be doing fagade design to bring the property into
a compliant, improved state, The proposed project directly supports these efforts by addressing bullding
conditions and improving overall site safety and appearance. The proposed project Is anticipated to provide
tho fn]lnwlng bt fits:
s  Elimination of Blight & Code Compliance: Addresses exlsting code enforcement issues and improves
overall bullding condition.
« Historic District Revitalization: Enhances the visual character of the Historie District through facade
improvaments consistent with program intent.
« Increased Economic Activity: Supparts business expansion and potential increase in sales tax
peneration,

\ /



« Improved Accessibility: ADA upgrades increase accessibilivy for the public, improving inelusivity and
usability af the space.
= Property Relnvestment: Provides private investment in a historlcal structure, contributing to long-term
econamic sustainabllity.
While the bullding owner completed a desipn, the additlon of a professionally desipned fagade and ADA
upgrades strengthens the project and ensures alignment with Historle District standards,

FINARCIAL IMPACT

Staff recommands that the SEDC Board of Directors consider the Historie District and Business Improvement
Grant application for 225 Fowlkes Street, with the mltuwhu_, cansideratlons ol our next EDC Board meeting,

|" Improvament ” Maimum ] Bid Amounts Submitted by | Estimated SEDC 50%
Tvﬂ:li Por Policy 225 Fowlkas Stront Relim huln_:umnn_t{Mnu
[Fagade improvements  |[310,000 |8 | |
{'ﬂgn Imptnunmnnu ”ﬂ ”THI_} ” |
|-'-[:m Improvements _[[$1,000 |0 | |
ot sageo0 im0 I N

Thes racammended award reflects the pmﬁnlm < maimum funduu, limits for each LHHIE:IE Irnpruwnu:n.'r I:III:EH#IIT"‘ arel
remalns within the approved Historic Qistrict & Business imprivement Grant Program budgaot,

RECOMMENDATION

I
F
1

Staff recommends review of the project for the next ERC Baard mecting consideration and approval of the
Vistibule Project perfarmance agresment in an amount not to excead 511,000.
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APPLICATION

EXHIBIT “A"

Adopted on Seplember 7, 20
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APPLICATION

1. CHOOSE One Project Status:
0 New Business b Expanding Business O Vacant Building

2. Indicate Jobs Created or Retained:
If existing, current number of full-time employees: 1

If existing, number of full-time on-site jobs to be created: 2
If new, number of full-time jobs o be created:

3. Complete ALL applicant information:

Company Name:
Registered Name/DBA, if different fromm Company Name:

if the Company Name and Registered Name/DBA are different, which of the names will be
identified on the W-9 for check payable funding purposes?

Physical Address:.

Mailing Address: D Same as physical address

[ X bitierent, as listed:

Primary coniact name;_Larmy Kuciemba

Primary contact Email address; Kuciemba@comeasl.net

Primary contact Telephone Numbers: Please check the (/next to the preferred contfact

numkber.

Office: 979-885-4716 X cell: 713-296-9387

4, Indicate the Bullding Owner:

X Applicant

O Other: COMPLETE THE BUILDING OWNER INFORMATION
Name(S): Larry Kuciemba
Address: 225 Fowlkes  Sealy, Texas 77474

Mailing
Address: 227 Main Street  Sealy, Texas 77474

Phone numbers: 713-296-9387

Emait{s): Kuciemba@comcast.net

o a. If property owner is not the applicant, ensure that property owner reviews the complete
Applicafion and attach Application page 22, Written Consent of Building Owner to
Allow Improvement Project,

3
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o b. If requested by EDC, attach proof of awnership of the property

5. Choose company status:

IXFOR PROFIT, Sales Tax Generaling Business

{1 HYBRID, Primarily Non-Sales Tax Generating Business that may sell products that generate
Sales Tax {ex, Hair Salon that sells beauty products, Car Wash that sells car productis)

{1 NON-PROFIT (aftach 501{c))

4. Please respond with a “Yes" or “No” to the following eligibility criteria:

Eligibility Criteria: YES NO

Is the business Jocated in the defined Historic/Main Street District, or
on a main thoroughfare within Sealy's city limits, fo include Highway
36/Meyer, US Highway 20, or Interstate 102 X

Is the business currently open and operating on a main thoroughfare
within Sealy's city limits, to include Highway 36/Mevyer, US Highway
90, or Interstate 10, or will be within six {6) months of compiehon of
the relevant improvement projecte

is the business currenily open and operating in the Historic
Downtown District, or will be within six {6} months of completion of
the relevant improvement projecte

s the improvement project for an expanding business in the Historic
Downiown Distiicte

Is the improvement proiect for an expanding business on a Main
Thoroughiare in Sealy's city limits, o include Highway 36/Meyer, US
Highway 90, or Interstate 102

Is the improvement project NEW, not a work in progress

Is the business an occupation, profession or frade in the purchase or
sale of goods or services in an atternpt to make a protite

Do you certify that the business, the business owner, or the building
owner DO NOT have outstanding financial obligations to the City of
Seaty, or ongoing lawsuits with the City of Sealy, or are in any way
parties fo litigation against the City of Sealy®?

Do you certify that the business and/or properly owner dare in good
financial standing upon verification with the Texas Secretary of State
or other means established by the SEDC Executive Directorg®

s the business/applicant current in Inventory Tax paymentss

* To be verified by SEDC

Business Tax ID Number:




version 09.07.21

Filing Number;
Federal Employer |D:
Sales Tax Certificate Number:

Sales Tax Certificate address matches physical address of business in the city limitsg
OYES ONO

7. Indicate TYPE OF REIMBURSEMENT GRANT requested:

{4 Historic District Fagade improvement (mafching granf maximum $10,000.00}

[0 Main Thoroughfare Business Fagade improvement {maiching grant maximum
510,000.00)

[ Sign Improvement for businesses located in the Historic District and Main
Thoroughfares in Sealy’s city limits (matching grant maximum $1,500.00}

4 ADA Compliance improvement {maiching grant maximum §1,000.00)

Describe the details of the project that the EDC should consider as visually appealing
improvements that might encourage expanding business activity and generate sales fax
income for the City of Sealy & SEDC:

rn Check box if additional page(s) are attached for the project description
0 Aftach pictures, drawings, paint colors, and any supporting documents
O Attach current/"befare” pictures

8. Contact the City of Sealy Building Permit department at (?79) 885-164? to inquire if a
permit is necessary for this project.
Indicate date of calk . and name of the City staff thal gave you the

information:

@ YES, Permit is required and wilf cost $
HAVE YOU ALREADY SECURED THE PERMIT?
o YES, itis attached
w NO, but will send to EDC upon receipt

o NO, Permit is not required

9. Total estimated cost of the described project, inciuding permit:

$

10. Attach a minimum of ftwo bids for the above described Fa¢ade improvement
project:

D Bid #1 from: Amount: $

[ ] Bid #2 from: Amount: $

18
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11. Specify all source(s) of funding that have been secured, indicate

amount/percentage each source will contribute: SEDC may not contribuie more than 50%, at

an amouni not o exceed maximum values as indicated in the Historic Disfrict and Business Improvement
Granf Policy & Guidefines,

] Business owner 3 / % of project total

(] Building owner 3 / % of project total
(1 other: $ / % of project total
[1sepc $ / % of project fotal

12. Has your company received grant funds from EDC in the past? [io be eligible, a
project af the address of the site idenfified on the application may not have been funded for an
improverment grant by SEDC within five [5) years).

ExYle)

] YES, Date: Amount: $
Describe the project that was funded;

13. Self - Evaluate the impact of your proposed project on the City of Sealy:

13. Self-Evaluate the impact of your proposed project on the
City of Sealy:

Impact Standard & Criteria

Point

Recommendaltions

Awarded
Points

Economic, Empioyment & Community Impact

Visually appealing and significani improvement in the
attractiveness of the locotion ond the level of blight or
deterioration removed; eliminates property
maintenance code violations or eliminates nuisances
resulting in expanded business and customer base.
Unique and new design elements of the fagade and/or
sign project that gives a fresh ond updated look to
attract attention to the business and area or

Mitigates health & safety issues

Improvement project generates economic growth &
opportunity, new or expanded business opportunity to
generate more sales tax or the promotion thereof

Paint color/scheme chasen are tastieful and as
applicable are consistent with the Sealy Historic District;
or the moin thoroughfare project improves visitor's first
impression of the community. Paint chips/sign,

10

10

19
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materials/landscaping, maierials, drawings, pictures,
examples are submitted with application

Level of improvement’s impact on overall appearance
of facility; how noticeable and attention getling

Productive life of improvements — durabiiity and quality
of the products used for the improvement to resist
exposure to the elements of nature

Design is tasteful and enhances the style and overall
character of the project area and location

Creates or retains full ime on-site employment
opportunities

Creates new lease opporiunity; Reuse/repurposing of
vacant or underuiilized property

Amount of additional funding expended by the
business, reinvestment in the property tax base

Meets Comprehensive Plan goals; Meeis ideniified
Priorities; Meets Main Street Strategic Plan goals

Level of historical significance of building/area being
improved, as applicable; Level of attention to historicai
architecture {if applicable)

Improvements will promote tourism and hotel
occupancy;

Increase in faot traffic and use of the building, business
or faciiity by the community;

Funding of the ADA compliance project results in
providing publicly accessible restrooms to an area of
the community that needs them

Promoties the establishment or expansion of an EDC
identified target business; Level of interest/desire for
business in the communily; Level of value added to the
community by the business;

OTHER:

10
10

i0

10

10

10

10

10

10

20
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By signing, | agree that all information provided s frue and corect and agree to all terms and conditions.

.émz% Arccamba

4/1/28

Signature O‘FAppEicc;m‘ (s)

,éﬁ/l/% Arccambea

Daie

4/1/26

Signature c‘ﬁ‘ Building Owner(s)

Initials of Building Owner(s)

Date
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Existing Exterior Conditions: Front Elevation
Location: 225 Fowlkes

Subject: Primary Vestibule Inlet Opening (Pre-Construction)



.....

Back of Building 225 Fowlkes
Example of Masonry Infill



HI_

ing 225 Fowlkes

Back of Build

Potential plans for infill




Back Exit Door 225 Fowlkes
Masonry infill above door and a new door
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Bmldlng owner Rendering
Front-Facing



Rendering Back-facing



Public Hearings
Playground Project
Chapman & Levine Parks

Iltem 7/
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cxrrect e if we are only physizal bed-
fea made up of stoms, then Fzw ol fit
e Katie pu.mg experfente what she

Teasing s e snple. Inmany NDEs,
ot exly has tha patient's heart stoppod,
et a1 brais activiey hag as wel, Casc in
pelnt, Stiched regorts of 8 s ven year-&d
il ramed Ketie who was faund footing
[z:e domm in 8 swimming poel,

B2 was erensboce with messiva brain
Faeling ard no measrable brain edhi-
ty, Addition sy, sk had 53 heartbest for
neatly razaty minates. Onig bes boart
was restarted, she was put en a venti-
Latzr, Mier & mirazulous recivery thres
duys Lnter, Kate vdd ber dectors that in
her eat-efbody eate, she had fllemed
her iy beeee eove night from the e
gtal She gave rpodic detaits about what
k2 saw, incinding the bk Ber Father

was peading, ber litdle brother gra]
inga oy seldier in mudecp, ard ber et
er eooking chicken ard rice, And all of
thst with no keartheat and > brain

Soimarens emboroed 2 have sharp and
tnbengrs, function,
I asethir caie, Strds] peperts that
# weznan wha had o measueed brain
waves, whise heart had slopped teate
g, and had £a vital signs whatscver
ed Lo the mengue when
Sonsnedd. A shert tim?
latér, she was able to describe in delsil
g reausitating procedune that the decs
tovs had uzed atlempting bs resussitate
her, 35 well 33 2 poor joke that coe of
whem UM Lo rebieve Lhe terion, Bhe even
dasrided the dosiym printed en the dic-
or's Ues,
Buthw can thia he? Il materishiom i

id when her physcal bedy
was dead? IL rowms that there i3 o2, and
explanatiza; human
= beririzs crested with
a material physical body and an imma-
teriad gpinlt, or soul. It s the soul that is
tha sest of consion and it 1s from
Hatie's conteiousness ¢ that she,
ard s meany chers, have particpated in
their very ewn NDE Of cource, the impl-
caticou of dualism are quite prodund.

Mawely, if we are dualistic in
nibure—prasessng an immaterial pewd—
ared if it is true Lhat tha soul 3 the seat
«f consinimnesa ard porssabind, then it
seems that the death of the dedy is not
e £04 ¢f the stocy. Time and azain,
NDEs yield eviderce thst strongly sug-
prins that eonsoieness entinues afler
<linieal death, peinting t Lhe enistrnee
o an efarlife Interetingly, teany Chris:
Uan NDE archers hefieve that almost.
every sepoeted exprrisnee during NDEs
aligns with what the Bitle teaches, IT
this 12 ns2, thea the mutusd eorcbora-
belween what the bl teackes and
what prepls expericres during NDEs
sirongly speaks do \he ultimale suihori-
ty of the Tible, Joln us 25210 peag lime 33
we ivistzste fust that, Unbil ten, think
abrml ike evidinte, kek dep inside, and
answer the guestion: Is God dead?

Cloria in euels Dio!

Ty &. Kerfay, DAlin, i an ardsiced
minister 5 ho etk Chrstim apaket
ies and relef presches in Seoihem OLl-
koma, Dr. Kezky and his aile, VRki,
are wembirs of B Wiunks chusch of
Christ, and e in Ardmars, OK You can
contact him ab dr.kerleydisGeddead.
oum
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4 THE ESTATE OF § I THE COUNTY COURT

GORDON JAMES .

YOURGSON, ATLAWOE

DECEASED AUSTIM COUNTY, TEXAS

NOTHE TO CREOITORS, HOTICE OF LETTERS
TESTANENTARY AND APPOJHTHENT OF
MOEPENDENT EXECUTOR

Deceased, wero grantsd 10 e Inde

A
10 Indepandent

clal.

Hofee B hereby ghen hat on March 12, 2026, Lexers
Testamentary upan the Eslate anoﬂSm Jarmas Youngson,

fepenis
Biyan Nelson, 2'%/3 Bryan Afian Hidsen, by the Hoaambla
Coarity Court of Austin County, Texas, in Causa o, 26PR-
11377, pendrg upan the Docket of sa'd Court.

having cias against sa'd EState are herety
redred o prassnl Una sas Wi iy i esscrid
Excatar Bryan Helson, 2'%'s Bryan
A..éll Naleon, at the ofica address of the atiomaey for the
s34 fndependant Exenvior being shan babay:

Estate of Gardon James Youngson, Deceased
Ford + Bergner LLP
n Clarke

Crizp!
To0 Lous'ana Straet, 41st Floor
Howston, Tevas 77002

jert Execitor,

T Sealy 4B Feonomic Daaedy

b A gt

SEDC Histork

NOTICE OF PUBLIC HEARINGS

ment Corporaten (SEDC) will receive public
commeets forhe fallowing propaied roicets and the ¢apendinge of ficds:

e hearing will be bebd 0 receive conmeets eegarding the proposed
eiperdinne of fenlds for the Nestibule Project, 3 praphic
2t 223 Fowlhes Steer, Sealy, Tews. The buildng owoie proposses b wiilize da
District and Ruyiress lrrpr\:\:rrtﬂlfrj- Tow 33244 frmprovérmdnts,
nling siafaie pdparation, paist, sirdsws, door frami

picting busis<ss koatad

 ADA I eovenmenis,

PUBLIC ADTICES PURLK MITECLS PUBLIG ROTCES FUBLIC WOTICES PUELIS HOTILES

221 pthey lfsasble improvemerts pelazed o the same. This peoject §s authonized
it 1 Sxctioa S05.15% of (ke Tenas Loval Govermment Code for the proemetion
of pox o¢ caparded business develepmirt The propoued yrant snd expecdinge of
Fmds shat] mot erseed S11,0E0 040,

b3S Aplic bearing will be B4 ta reseive commenss rezanticg the propased
ergerdinge of funds for the Phygiourd Projed. locared 31 Abe a=f brece Levize
Fazily Park, 410 Main Sweet Sealy, Tenas, azd Muk A Chaprean Puk, 3003
Waia Suecl, Sealy, Terss, The mopasad farding will grovide for the seplacement
ef commuaity playgeoand a~d recreational equipment, pocessibiliy impoot emands,
2o etler allowibde eapenses relaed 1o ke came, This profect i 2uthanined passuacy
1 Seetiod S05.152 of the Teass Local Gorervment Code a5 3 projeet retvad 1
recxestionat 104 cammomity Macibites. The proposed erpendinre of finds shall pot
erived $40153.00

The SEDC will bold je haariags i which all feserested persona chall have the
right t apmesr 2= be bered reginding such proposed projects asd eapendliures of
fods, The public bearings will be b2M in the Sealy EDC Doard Recm, 330 Main
St S 3, Sealy, Tevas, THTS, oo Teesday, Apal 14, 2026, a0 5.00 pom,

Katheries Elfiy
Srerewry
Szaty Feonomic ThveToprrwot Copanation
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Early Notice & Puhlic Review of a Proposed Activity
In a Federal Flood Risk Management Standard
Floadplain Austin County

To: Al interested Federal Stato and Local Agancies, USACE, TPV, EPA_ USFS, Greups
and lndaiduals in Austn Counly and Alen's Creek f Sealy and Wals Areas,

Ths is lo gva not<a Lhal Austn County has delermyned thal the folivaing proposed ackon
undes tha U.S, Dapantment of HoUsing & Urban Davelepment’s Community Devilopment
Block Granl Mikgatar ("CDBG-IT") program under Contract # DRS22-085-007-D235
B-18-DF-48-0002 +UD MIT/STATE is localed In the Fedeial Flood Risk Management
Slandard (FFANS) 1% annual chance food hazard area. The Austn Co CDBG-MIT
projed is a projec to improve drainage Cay of \Walls (Sector 3 area) within Pretincts 3
and 4. Austn Gounty wili be [dentfying & evaliating practicabls allemalivas lo locaing
the actionin the FFRIS 1% annual chance food bazard area as required by Executive
Orders 13690 and 11088 in aceordanca with HUD regulatlons al 24 CFR 5520 Subpart
© Procedures for Mading Dets tons on Flaodplzin M & Protecton of
Watlands.

‘nage Faciti'es: Austin County has Mentfied dranzge
improzement activities that w2l increasa rasifenca lo disasters and reduca or eTminals
the long-term risk of kiss of Ha, injury, damage to and loss of properly, and suferng
and hardsh'p, by kessening the impacl of futwre disasters. County shall paiform dhannet
creation, widening. andlor despening, creata delention ponds, and complzia al associated
appurienances. Drainage improverrents and ragradng of existng swales to teduce the
impatt of futre stotmtater events, County Wi oblain easements to facitate the contnued
malmterance of he Improvements that reset from this project. Total area of disturbance for
dralnage improvemants in Sector 3 is approximately 34.78 acres. Canstnuction shall lake
place at the follawing localions' staring coardinates per segments. The projedd areas are
facated in Watis, Austn County, TX as shown ia Table 1:

THBIE 1 AUSTIN COUNTY SECTOR § FLGOD & DEAIXAGE BITROVEVENTS
PROJECT LOCATIONS FLOODPLAIY IMBACHS
9 APPROY
e LATLONG | yprrox ) APPROX
e LOCATION CENTER ninpr | reseil
F ) ACRES
LF
Froposed Deltention Pond
= Approvmately 2 zere de-
terbion pond located Horth | 29825145,
VBT of Guyter Street erd Bastol | 96053267 = 628 o020
Labeien Prive in edsting
crop Fed
w3l | Daterkionrord ey 20 hare
Proposed ROW - Along 2967318
W Ol Oichard Hghway fiom -?6.04150“ 10 9,680 22.22
ScregginsfRazrond Stieet
Proposed ROMW -aest ofde
of algnment slora From
Brares High school Onfes
wi [tstorg cougar brive x| WSS 0 5,050 232
rorth of Edocator Landh
southward to the County
Lir Ditch
Fropased RO'W 4374607 LF
Alang the dach 1140 south
of FiA 1093 [29.625988,
660396511 for 19407
wa readng sauthesstward ‘29966;;;9‘985' 10 4875 783
therce ronbwestoard For
150" frerce sputhanstaard
for 3,750" toaards the San
Beinyed River

Aust’n County has identified dra'nage Improvement actvit’es that wi addrass Lha
Tclowing reeds: Toincrease reslience 16 disasters and reduce or ehminate tha long-
term risk of boss of He, Injury, damaga t6 and lass of praperty, and suffering and hardshia,
by lessening the impad of hwre disaslers. A portion of (he proposed improsements may
be loeated within lha FFRMS 1% annual chanca flood hazand area,

The extent of lhe FERMS floodpla’n wil ko determined using 8 frezboard value approach.
Th's approach incides wiEzing avalable cutrent feadplain maps, historcal tope maps a5
wel as elovation models where avalable. Research will utiize base flood elovations and
the 2 % annual chance flood hazard as avafable, According ta the Foodplain FEMAmMap
paneks 4B015C0425F | 4B015C0475E eff, 10/1672019, approximately  1.07 aues may be
focated with'n the 1% annual chance food hazard area. See Tatde 2 below.

Table 2; AUSTIN COUNTY DRAINAGE IMPROVEMENTS - SECTOR 3
APPROXIMATE ACRE DISTURBANCE FLOODPLAIN IMPACT (ACRES)
s | 1
fa e | cilsce B o
sem | ARSI | Ceyrireome | noopwsr. | pwopur. | pesaer
nare 45D R0 foczes)
20vEA 08T AF
2897500475 £
Wl 13 623143, 56053287 1071872088 010 o1
< o3 25O15CQ7E £
w3 13 E21118, .95 033355 1071872019 15 1G5
TOIL MCFES 107

are lhree primary purposes for s natca, First, pecple wha may be afecled by
es In food plan, and thoss who have an interest in the proteclion of Iha natural
environment shovld te gven an opporfunity fa gwpress Lhelr concemns znd provide
information sbout \hese areas. Commenters are encouraged o offer abemalve sites
oulside of the fiood plain, altemative meithods to sernve lhe same projed purpose, and
emelhods 1o minsrize Bnd mitgate impadts. Second, an adequate publc notice program
€an be an lmpotant pubfc educational lool, The dissaminadon of informalion and request
for pubiic comment aboul Food plan can faciftate and enhance Fedaral efficits ta reduce the
risks and impacls assocaled with the tccupancy and modiScation of these special areas.
Third, as a malter of fa'mass, when the Federal govemment detemmings it will paricipate
in actons taking place in faod pla'n, it musl inform thase wha may be put at greater or
contnued risk,

Wiittan commints must be feceived by Austn County at the faliosng eddress o or belwe
Apiil 24, 2026, Austin County Courlholse, Oae East Ma'n, Belwilo, TX 77418, (970) B85
5911 Aftention: Tim Lapham, Ceunty Judge. Afull description of lhe peofect may a'so be
taviewad from 8,00 am lo  5:00 pm al Austn County Courthause, One East Main, Beilv
TX 77418, (§79) 865-5911. Conunants may also be submitted via emal at tohami@
austncounty.com

Date: April 8, 2026
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Payables & Gatekeeping
Reports
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Payables Report

Updated 04.15.2026

KE

Business Incentives Committed

Hailiang
Travino Project
Hendrix

H0,000.00 On Hold

15,000.00

2026 June

S0.000,00  onee bemchnimk mnt

JAC Park Principal
TGHAIEI Qv GHligAKiank
Total of Obligations. Commitments:

70,000.00

Sapt, 2076

SA8Hto00) |
Historic District Improvement Grants Committed
The Good Samarltan Project 5 12,500.00 May, 2026
The Sign Project Outrigper/FitkHealthy 5 3,000,00 Aug, 2026
T |
City & t:ummunltv Dhllptinns Committed i = =
Enginearing for 'Er','an Park and Downtown Improvements 3 164,000,00 paid $24,305
Cryan Park Pond & Path Lighting 5 545,420,00 paid 510,475
Hill Centar Bullding Improvemant 5 100,000.00 Sept, 2026
Ltﬂdur'tlnlfell Bullding Improvement 2 75,000,00 Sept, 2026
edertalel Archivecture Drawing 4 10,750.00 May. 2026
Capital Park Project 5 25,000.00 Sept, 2026
Admintstrative Services Agreement 5 30,000.00 Mar, 2026
Classic Cholce Project 5 1,500.00 Mar, 2026
Prascks 5 10,000.00 Mar, 2026
BNSF Lease Downtown Parking 5 4,770.00  Aug, 2026
JAC Park Interest Paymient 5 7,194.00 Sept, 2020
Sealy Area Historical Soclety Bozeman House 5 20,000.00 Sept, 2026
. ]
L%

e siadn] |

Future Payables, Public Heari

Pending Approval

Liedertafel Hall Project Phase

Viestibiile Praject

Evant Hall Project

Recreational Equl mient at Chapman and Leving

155,000,010
11,000.00
&, 500,00

A 00, D000

T&ui al commitments & possible funding

— ]'$ = iﬂﬁﬁ;wwl
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Event Hall Project
1310 HWY 90 West
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|
SEALY-EDC> i}‘ﬂﬁﬁw.

ALY
TEXAS USA j

AGENDA ITEM NO: 9 Discussion and possibile action regarding :hpprn'l.-':ll of an Ecanomic Deuelnpmnnt
Parformance and Reimbursemant Agréement between the Sealy Economic Development Corporation and the
Sealy Columbus Club for exterior and accessibility improvements to the Event Hall Project located at 1310
Highway 90 Waest, Sealy, Texas,

SUDMITTED BY: SEDC Staff
MEETING DATE: Aptil 14, 2026

STAFF REPORT

RESCRIPTION

BACKGROUND:

The Sealy Columbus Club has requested assistance through the Sealy Economic Development Corpoaration’s
Historic District and Business Improvement Grant program fof improvements to its event hall property located
at 1310 Highway 90 West in Sealy. The proposed project includes eligible exterior and accessibility related
impravements, ineluding facade, signage, and Americans with Disabllities Act (ADA) parking improvements,
The agreement states that these improvements are Intended to promote new or éxpanded business
development and are authorized under Texas Local Government Code Section 505,158,

Under the proposed agreement, the Sealy Economic Development Carporation contribution would provide
relmbursement funding In an amount equal te fifty percent of eligible project costs, not to excecd 58,500, and
subject to the category caps established in the agreement and Exhibit A, To qualify for the full reimbursement
amount, the Bullding Owner must incur and pay at leazt 515,500 in eligible project costs,

ANALYSIS

PROJECT SCOPE:

The Event Hall Project consists of fagade improvements such as pressure washing, replacement and repair of
gutters, roplacemant of lighting, and landscaping, as well as replacement of signage and ADA parking
impravements. The agreemaent provides reimbursement caps of up to 56,073 for fagade improvements, up to
21,427 for signage, and up to 51,000 for ADA parking Improvements, for a total mazimum reimbursement of
58,500,

PERFORMANCE REQUIREMENTS:
The agresment redquires the Sealy Columbis Club to complete the improvemaents, obitain all applicable
permits, approvals, and final inspections, and do so on or before Novembaor 18, 2026, The agreemant is
considered complete once the improvements are finished, required Inspections and approvals are obtained,
documentation s submitted, reimbursement is paid if approved, and the Buillding Owner retaing ownership of
the praperty for one year following the City's final inspection of the improvements,

ot
PROIFET CONSIDERATION: ’ l
Ihis project supparts continued reinvestment in commercial preperty, Improvement of appearance and



acoessibility, and enhancemaont of tourism and a community evant venue that contributes to business activity.
Although there Is no direct employment as normally required In an HD &BIG, the venue relies on volunteers,
Staff recommends the Board consider granting funds to the project due to the employment that Is retalned
indirectly with hotels, party planners, vendors, DJs, and catering. The venue itsell offers no food or planning
options. Schediled eyvents often relyan ."'-.rr.'pli,r".' retall and service Industiies, This rellance brings Motel stays,

indirect employment, and sales tax,

FINANCIAL IMPACT

soaly ERC Stall recomimends a discussion regarding a budgeted amaunt for P26 beautification efforts

RECOMMENDATION

Ataff Recommends Appraval of the Event Hall Project and Performance and Relmburgement Agroenient betweasi e
Sealy Economic Development Corporation and the Sealy Columbus Cluby n an amount not to excecd 58,500, There Is
eurrently S200,000 in the liveitem, Histarie District and Business improvement Grants, This project could also
potentially be relmbursed next liscal year,

SUGGESTED MOTION:

totion (o approvee the Fvent Hall Project and Perfarmancis and Relmbursement Agreement between the Sealy
Econamic Development Corporation and the Sealy Calumbus Club for the Event Hall Project, in an amount not o exoeel
58,500,
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SEALY-EDC>>

TEXAS.USA

Historic District
and
Business
Improvement Grant

APPLICATION

EXLIBIT “A"

Adopted on September 7, 3031

)

14



APFLICATION
1, CHOOSE One Project Status:
B Mow Business 0 Expanding Business [1 Vacant Bullding

2, Indicate Jobs Created or Retained;

Il existing; cutten! number of lull-time employess, MOV FRGAT 12 wrarzeres

It exlsting, vumitser of full-fime on-site jobs 1o ba craaled:
il new. numbear of full-ime jobs 1o be created:

3, Completa ALl applicant Information:

Company Harme:; Eone ¥ fbiamiirs Cia®
Rexgistared Mama/OBA, Il dilfarent rom Company Mame;
SAmE — -
It thi Company Name and Registared Name/OBA are cliffarnnt, which of the names wil be
Iduntlnj_d on tha W2 for cheok payable lunding purposesy
Faiiiil =

Physioal Addresst A28 My G0 A s~ JERTY, LK 2T

Fealing Aclelress: L] same as physlcdl aderess

Lﬁ Diffarant, os listed:

FoBex [  Zery, TX 72479

Prirary contact nomae: l'ﬁ#r‘# ¥ f’wm — IR I S48

Primery contac) Emal ummﬁ_wﬁwx B
Primary contac Telephone Mumbers: Please check the Znex! 1o the prelered contact
£t

| 1otice: Mcgu: B8 87535
4, Indlcate the Bullding Owner:

JH Applicant
(1 Othar: COMPLETE THE BUILDING OWHER INFORMATION

Mama(§): _Mpney Comndseps —pwes S Jof Sedns - 6T 25D, See

Addiass: /300 M o eng  Zinia, IX ZZEg

Walling
Aclckass (0.0, Ben [ A, TR FRerey
Phone numben! S8 - PA7- 53
Emalls):_Cerngs ek 27 @ Aet s,/ con,
na If properly ownar s nol the applicant, ensure thal proporly ownar reviews the complale
Application and altach Apptcaton page 22, Witlen Consent of Bullding Owner (o
Allow Impravement Project, -

21




yarrsion Ou 0571

b i requested by ERC, altach prool of ownership of the proporlty

£ Choosé company slalus:
[ PO PROIFIT, Soiles Tag Generating Bisiness

|} HYBEIED, Primarily Mon-Sales Tax Gengraling Busitess Ihal may sell prod
Serles Tox (ex. Mair Salon Ihat salls boouty products, Cor Weash Ihal solls cor prexcliacis)

'F.HDH-FHDHT fetiaeti S0 o))

&, Please respond with a "Yes" or "No® fo the l'nlluﬂir;g_gl!ﬂlhllﬂylpr_lr[!‘i“ig_i

uels fhal generale

Eligibliity Criteria;

YES

NO

T he business located in the defined Historic/Main Streel Districl, or
ona main thoroughtare within Sealy's city imils, o include Highwey
dd/Meyer, US Highwaoy 90, of Interstale 102

e —— e

15 Ther biasiness curantly opon and operaling on a mais theroughfere
wiihin Saely's cily irnifs, fo nchicke Highwey 36/Mayar, Us Highwey
%00, or Inlerstale 10, arwill e within s [4) months of complelicn af
I reslesvan improvama ! projac!y

X

is the business eurently epon and operaling in fho Historc
Downlawn Dislicl, or will be within six [4) moniths of complation ol
thix relevant impravament projecl$

is Iha Improverment projecl for an expanding business in he Histanc
Ciowwritown Disrcte

T The Impravement project for an expanding business on a Main
Thoraughlan in Sedly's ey limils, b includo Highweay 36/Mayar, Us
Higghwecay 0, ar intarstale 102

ls thes improvamen! project NEW, nel o work in progress?

b e businoss on ﬂi;-él:j:l,.'l-r:ll“f,'pl‘h ;,1.m!n-;:.-1;ﬁ EF' tﬁaﬂﬁﬁﬂ- paurthioise of
seila of (joods of survices in an allempl fo meke a profity

N ks

Do you catlily thal the business, the business owner, of fha building
awnel [0 MOT have oulstanding finanelal ebligations 1o the Cily of
Saaly, or ongoing lawsults with the Cily of Sealy, gr are inany way
prcartles fo iligalion ageains! the Cily of Sadlys

.511_+“q;u oty ihal The business and/or propody ownst ara In good
financalal standing upan vorfication wilh ihn Texos Seciatary of Sials
ar olhar meons sstablshaed by tha SEDC Execulive Direclon®

is fhe businessfapgicant curon In nveniony Tox poyments?

< T b v by S

Busingss Tox 10 Humber




yerrsion 0907 31

Fiing Mumber,_ VB9 T@ses —
Foderal Employer 1D T4, bobfoS5S p——

Saliss Toixe Caililloate Number. = o o

sales Tax Cerliicale caddress malches physical address of business i the cliy limits?

Iryes CTNTr

7. Indicale TYPE OF REIMBURSEMENT GRANT requesled:

[] Histarie Distrct Fagade improvement [malching granl mesimum $10,000.00}
tﬂ Maln Thoroughtfare Business Fagade Improvemaent (resteting gront maximurm
$16.000.00)

K Sign Improvement for businesses located in the Historic Distial and Main
Thoroughlares in Seaby's.clly limils {mafching grant masximo §1.500.00)

¥l ADA Com pliance Improvemeant (matching grant mexdimum $1,000.00)

Dascrba the dalals ol Ihe prejeat thal Thie EDC should consider os visually appaaling
improvermants thal mighl engourage expanding business o livily ond genamlo sales loax
income for the-Cily ol Saaly & SEQCT

T proveirents Will jabrecse Feapals leadi Aocd i..hf.umﬁx_uinil.*hdd.wﬂm acy
W Chock box IF additional page(s) are allached for the project description
& Alloch pichires, drawings, aint colors, il cny supianiing dotimerils
W Altach cumenlf“befone" pic lured

B, Conlacl the Clly of Sealy Bullding Permit dapartment at (777) B885-1667 to inguire Il o
permil Is necessary for this projech M
ndicata date of cali: 3~ k- 1636 Barrsw. . aned name of the Clty stall that geve you the
Inltul’}'1i'.1|1f.‘-l'r:_B_I-|."._||_ﬂh1, | Ei p.mj:l‘_ﬂmm fed umf—ﬂﬂﬂiﬂ-‘l n Condt muﬂi-g,mi’.u:ﬂ i+
o YES, Permitis roquited ond will cost § Geratiz Reliunded —7= 83508

HAVE YOU ALREADY SECURED THE PERMIT? I3t

u-"‘i"EE, 1 s aflochod
i WY, bl will geind 16 EDC upon rocaid

0 MO, Parmif B nol redguired

9. Total eslimated cost of the described project_Including permil:
15000 e C—

10, Attach a minimum of two bids toi the above described Fagade Improvement
praject:

mm U1 fra; _S@Gﬂ q-Q )\%Q{AL&- Amaount: §

et 92 fresare _ : Armnournt: b

1



visralon D807, 21

1. Specily dll source(s) of lunding Iha! have been secured, [ndicale

amourit/parcentage sach source will confiltiule: SEDC may nal confritul mon on SO, o
dr el nal o pdoeed rnoxlmo volses oz hclioled i B st Dialin fandd Rusness {F:H”n"l"-'m”'";

Gront Policy & Guldieines,

|| Busiross owne %ol project ol

E-I’ﬁ-.’;;rling fwner att 1 o % ol projoc! lotal
[] Other; b I %ol proect el
| 1sEnc: - /ol projeal ool

12. Has your campany recelved grant funds from EDC In the pasi? (lo be elgible, o
project al the addriss of he site idenlilied an the appliealion may nel huve been funded for an
Irprorvernent grand By SEDC within lve (5] pedrs).

MHG

|| vis, tote; armnaunt: §
Bescritie Ihe projec! thal wos funded; -

13, Self - Evaluale the impact of your proposed project on the Clly of Soaly:

[13, Sall-Evatuale the Impact of your proposed project on the Paint ﬁ.il;::rdnd
cl i ' Pasints
i Recommencdetions
Impoct Standard & Critarla

Econamic, Employment & Communily Impact
s Viuolly oppealing ond significan! improvamant in it It}

ailircsetivaness of the lacation and tha level of Blight of ;0
cielerbormition famoved; alminoles proporly
mdinfenonee coce viokatkons af efminoles nuisance
poriuilliing I el Dusiness ond cutlomed Bose,
Urikun and naw dasign slments of the fagatie and/ar
sty projec! thol glvas o fresh oned updalad look to
altigc! atténtion fo the busingss and oo o
Miligates ool & sofety juues

+  Implovement projecl ganamlas ecenamic growil & i0 O
oppanunily, new of expandad business opparlunily 1o J
ganaale mare salis fox of e pramolion thgrant

s Pl colarfechime choseian el and as 1o
aapplleatla g coriiont wilh [he Srvcly Hisloiny ikl
of iy nain 'harszmm'?.qrﬂjuc} Ingeicves villed's i) [0
impressian af ihe communily, Pl chipsflgn,

[ D LSESTT TR TS YL L ST

19
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maleralfiandscaping, motoncls, drowings. piaiunes,
pgaarmalnd o wiirlled will aoplicalion

Lol of Improvirment s impee! e ovearol ippecianci

of farilily; how natiesabla-and atlenlicn geiting

Mroduchive le of mpravements - dualaily and qually
ol the produe s caod tor the lmprovemant 1o fasikt
axposurs 1o this eloments of natur wHe 5

Lieslgn ls tesbotul and anhancos ha sylo arnd ovarcl
charaeion of Ihe projoct drea on lecalion

Craales of fuidrl-.l full Brpyes crysll @ arralenpmdinil
epapariuniiog

Croatus new lnase appartunily; Botss frmpurmpaiing of
wooon| of yndonaiizad pogsary

Armount of addifional lunding expended by the
Psiricss, mdArveostrmenl i o pecgsay 1ox Do

Mool Comprahensie Plan gools; Meals idoniiiod
irisariting) Mesls Main Siresl Stralegic Plan goak

Laval of Histaical signiiconce of Buldnglarea belng
Improved, as opplicable; Laval of allention (o hisaraeol
cugshitaciue il opplicailo)

Impsreniirman s will promode Joursim ond hotol
GOOUPHINGY;

e I ool tialfie and use of tho bullding, businoss
ar tociily by ihe communily;

Fuding & his ADA compliance projoct resulls in
prroviding pubdicly accessible iesroorms ho dn Gteo of
ihe communily ot nesds i

Pramalas tha ayoblithment or expanilon of i EDC
el farget business; Lovel of interast/desiie Taof
bausiness In the comimunity: Level of value oddod o he

cenmunity by Ihe business:

OMER T orease hote Otcupanty

me?\“ w'ﬁ-&&mﬁ I‘En"ﬁ] 5-%0-2000
- has resecded block of .mum::_thlq’Em

10
10

o

¥

e




version 09,0721

Ely signing, | ogrise ot all infovmicfion piovided & e and oredt and agres fo all terri and condilions

Mot b Gunle 0309 Jants

Signoture of Applicani [s) [Fezhin

Slggneifure of Iiuﬂﬂlnu anﬂri;] Dato

nilcls of Bullding Ot [5)

WRITTEN CONSENT OF BUILDING OWNER TO ALLOW IMPROVEMENT PROJECT

Deite:

Building addiess: ,_/
Bullcling owner name: ) /

Building owner addrasss”

RE: Business Na
I compliane wiih the sedly Economie Davelopmen! Corpordalion’s Histore
Distile! ang/Business Improvemen| Grant Pollicy & Guidelines, Section 4 [A). |
(Building’owher niame)
conggnt to allow improvement projec of the site G he building adedrass

liled above, for the business idanfified above. | approve the work to be
‘ompleled as identified in the application, poges 1421, and with all
atachmenls 1o |he applicafion, which show fhe bafare and affer piclures of the

proposad project,

Sinceraly,

sigWr buileling owner

Plecse elihar ermall 1his completed tom 1o kel deciznaly. ixus, of mail of deliver 1o;
sedaly Eoonomic RDevelopment Corparalion 330 Maln Slreet, Suile 3, dealy, TX 77474

i N2
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Wittenburyg Frinfing N .

210 Maoyor Strael « Saaly, Texas 77474 p
(670) 885-7464 - Fax (979) BE5-4014

@)
Quote

Lot § Dt
Q026465 M12026

RANDY CERNOSER
SEALY COLUMBUS HALL

TR

Plioma,

Pl 2

Emiil

Job Name: SEALY COLUMBUS HALL ROAD SIGHS

_ «Job Type: Signa

8 Materiala Desaription

Lom Gty Unit Price  Extd, Prico

L002023  ACRYLIC SIGNAGE, 4" X /'
002219  DEBIGN FEE

= En 2 | $B0000] $1600.00

. 1 35600 iﬂﬂ,lﬂﬂ

[ tomin Gty Item Doscription

5 Dhec.  Unit Price  Extd. Price

QUOTES ARE ONLY VALID FOR 30 DAYS...

Commants Cuntad 1y
KH

Cuote SubTotal: §1635.00
Tax Exempt: [J] Sales Tax; $134.89

QUOTE TOTAL: $1769.89

1%




ALAMO LED SIGN SOLUTIONS,
LLC..

1731 8. Ban Mareos Hidg, 818
Hani Anlonlo, TX /0207
202396777

|AmoaEaaman gRanilong. com
wwiw alnmaslnsolullons.com

Estimate 2488 Sli@

o

) ®
o U{‘ v '

ADDAESS
Knights of Columbus-Soaly
1210 HWY 80 W BATE AL
Saaly, Tsas 77474 DA/ 172026 34188710
JOB NAME PROJECT MANAGER PMT METHOD
Krightn of Columinm Randy Camonak Wisiai
DBATE ACTIVITY ary AATE AMOLNT
-
._Traval fos . § 134,00 BA0.00
(T — ~ oMt |
Manufacluring = 17 27,284.00 27,234.00
Moduli Lipgrado {using oxisting cabinat) ) -
Instaflation. .- " T A 16.00 4, 116.00
esiBor 1o instal
3 “Manufacturing 1 182200 1,822.10
Manulacture/ Ratralil- Knighis of Columbius (nce
( Instaliation i 1,025.00 1,025.00
Labor to Inatallotoll
3% Procossing foe o Grodll Gird paymant (s} HUBTOTAL a4,807.10
25 f ACH poymant {s) T 0,60
Ihank you lor your businasal =
Hagulated by tho Toxans Doparmant of Liceneing and FOTAL 553‘4.35 710

Ragilaion

P.0, Box 121587 Austin, Texas /8711
Magtad Sign Eloctriaian License §15473
Eloatical Sign Gontractor | leenan 418700,

MOLA contact Infarmaiion al:

THARMNK YL

(512) 4638588 o toll-frow (In Temn) (800) 803-9202

Silgnamturd:

LiL|
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2
Katherine Ellis _ '
Fram: Jow Bilskl <jebllskl@sboglobalnets
Sont: Wadnasday, March 18, 2026 9:30 AM
Tox: Eatharine N
Subiject: He: Sealy Columbus Club

| nlso received a varbal landscapa bid from Tony (Antonlo) Tor $1600, | asked him to sond ma somaething
In writing and 'l forward It as soon as | get it, | alao talked to Keith Oliver (KO eloctric) and he ngread ha
would do the aign inatollation for the $500 we discussad so | think that's all the bids. Lot me know it
thara's anything else | need to provide,

Thanks agaln tor atl your help and support,

Sant fram my [Phone

On Mar 18, 2026, at 7:21 AM, Kathering Ellis <Kallisthol. saaly.tx.us= wrota,

foeceived, thank youl

From: Joe Bilskl <jehilskighsbeglobal.net>
Sent: Tuesday, March 14, 2026 45 PM
To: Katherine Ellis <kellis@@cl sealy.txus=
Subject: Fwd; Sealy Columbus Cliib

Altached i the sacond bid for the curb removal to eliminate the tripping hazard at the front
door of the Columbus Club facitity.
Sant fram my IPhone

Bogln larwardad moeassage:

From: Rendy Cermosek <garnogakra/@hotmall.com=
Date: March 17, 2026 at 6:02:12 PM COT

To: Joo Bilaki <jcbilski@sbeglobal.not=

Subject: Fw: Saaly Columbus Club

Get Quilook for 105

From: Jose Hornandez <Texas Bad Co@hotmall con
Sent: Tuesday, March 17, 2026 4:22:57 PM

To: gernosokes /@hotmall com <germosekrhZdehiotmall con=
Subject: Sealy Columbus Club




9% 00663

Red River Landscape & Design

521 N Fowlkes 51

sealy, TX 77474

Phone: (979) 900-0663

Emall; keepemloaded@yahoo.com

Description

Prepared For

Jeae Bilsk

Ke. Hall

Sealy, Tx 77474
(281} 960-9456

Sprinkler Repalr
Work order ©

Remove and replace broken sprayer and drip line.
2 spray heads

3drip line
| drip manifold

Bed Renovation

Wairk order:
1 Removal of existing weeds and excess debris

2 Installation of professional landscaping fabric,
3 Installation of Tyard enrlehed topsoll

Dosign layout 4

Priagger L il of

Estimate # 1361
(rate 12426/ 2026
Total

$585.10

$1,205.90



Subtotal $1,791.00
Texas 114776
Total $1,938.76
Deposit Due 5969.38
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hmﬂ’? .
Katherine Ellis l' o jy

From: Ioe Bilki <jebilskigbabeglobal et =
Sont: Wadnesday, March 18, 2026 930 A
To: Kntherine Ellis

Subject: Re: Sealy Columbus Club

| algo racalvad avarbol landscapa bid from Tony (Antonio) tor $1600, | askad him to sand me something
Ir wiriting and 'Ll forward it as soon as | getit | also talkad to Kelth Otiver (KQ oloctric) and he agreed he
would do the sign installation Tor the $500 we discussed so | think that's il the bids, Lat ma know |1
thara's anything olaa | nead to provide.

Mhanks agaln for all your help and support,

Sand from my IPhone

On Mar 18, 2026, at 7:21 AM, Katherine Ellis <Kollis@cl,sealy.tx.us> wrote:

Recelved, thank youl

From: Joe Bllski <jchilskl@@shoglobal.net=
Sent: Tuesday, March 17, 2026 7145 PM
Ta: Katherine Elils <kellis@clsealy tx.us>
Subject: Fwd: Sealy Columbius Club

Attached is the segond bid for the curb removal to aliminata the tripping hazard at the front
door of the Columbus Club facitity.
sent from my iIPhone

Begin forwardod message:

From: Randy Cermosek <garmosakibZ@hotmall.com>
Date: March 17, 2026 ot 5:02:12 PM CDT

To: Joa Bilskl <jcbllaki@abeglobol.nat>

Subject: Fw: Sealy Columbus Club

Get Ouilook for 108

From: Jose Hernandez <Toxas_ Bad_Co@hotmall.coms
Sent: Tuesday, Mareh 17, 2026 4:22:57 PM

To: cornosekr 57 @hotmall.com <cernoseks 57 @hotmall cons-
Subjiect: Sealy Columbus Club

Ue
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FSC PAVEMENT MARKING E t'
stimate
8274 hllboldt rd
cat spring, tx 78933 Date Estimate #
CELL (979)555-2904 2/18/2026 5263
Name / Address
SEALY COLUMBUS CLUR
SEALY, TX
281-787-4532
cemoseke37@hotmail.com
Project
Description Qty Cost Total
WE WILL PA]NT AS ALL PARKING SPACES, 3 HC SPACES 1 1,800.00 1,800.00T
AND HA‘}HOU'TS 12 ARROWS, RED and YELLOW CURRB TN
FRONT, 4 NEW SIGNS ATTACI{‘[ZD TO BUILDING.
ALT 1 WASH WHERE PAINT GOES ONLY 1 1,000.00 1,000.00T
ALT 2 PRESSURE WASH ALL OF PARKTNG LOT-AND 42,335 0.11 4,656.85T
SIDEWALKS, FRONT DOOR AREA ( Fa ca 5(! \ : S
Out-of-state sale, exompt from sales tax 0.00% 0.00
THANK YOU FOR THE OPPORTUNITY TO EARN YOUR BUSINESS.
Total $7,456.85

e A

+o
Gcad
for
Fregprt
\,L,ﬁg[ L

Customer Signature

Co



ESTIMATE

# EST-001582

I E HS Estimate Date:  Mar 10, 2026

RREING LI ST, LT Expiry Date:  Apr 07, 2026

FROM:

Texas Parking Lot Striping, LLC

EIN #92-3027322

1852 Bending Stream Drive

League City, TX, 77573

Email. inffo@texasparkinglotstripingilc.com

Phone: (713) 480-5335

TO: JOB LOCATION:
Randy Cernosek 1310 U590
Phone: (281) 787-4532 Sealy, TX, 77474
JOB:
# Services L o - Qty 'Pri_ce Discount Tax (%)- Total
1 Resltripe 1.00 $2,200.00 $0.00 No Tax $2,200.00
Restripe: al
parking areas
handicaps:
fire:lanes:

Subtotal $2,200.00

Grand Total ($) - $2,200.00

Accepted payment methods
Credit Card, Check, Cash, Venmo, Zelle

Message
I would be happy to have an opportunity to work with you.

Terms
Thank you for considering Texas Parking Lot Striping, LLC for your project. Piease review the following payment terms
carefully:

1. Payment Terms: o l

For jobs valued at $7,500 or greater, payment terms are NET 30. Payment must be received within 30 calendar days
from the date of project completion.

For jobs valued at less than $7,500, payment is due within 3 calendar days from the date of project completion.
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ESTIMATE

u” 1 TFI 1_‘-1". {J\‘H'['l N
Sealy Columbus Chub i

Wandy Cernosel ST BT B 5 fla o
Ceammarnr ST hnlmaileom

Vil :lll

Beeng and repluce conorote pard !
2E AT wiche secbigm
18424 widly saction

B cul, Datmey/liek harmmer and mmeyo ol
comeiwto

<Iinial rway CoocrEto:

- wilide x 6 divap baim on the edge to loave o salid
Pt Fisiat

- 340 el 6 247 spacing each way, dinfeck Into ko
il concrata

=" thick ganceats , 3000 psl

=Ernaim finikh

Al rabertily, concrate and abor neludad

ifivtew £ Tonnm

52,600,00

Entfinate NMumbaer: 588
Enkimate Date: Falboory 24, 2026
Volld Until:  Maref 26, 2006
Grand Tetal (USD)!  $2,600,00

i = NP L RS

SA 60006 S2,600.80
Grand Total (USD); $2.600.00

Vi Sl achnovlndies anel agroee that Maitines Comnbirde Hom amd) Son will providie the sarvices rontionad in U qate

nitsenen e By potall

Mease make clhechs payelle o
Wit Conntructiom and Sam e
A0 i o e ik ey om the foballe

Martine: Construstion and San
16030 bevdenr fol

Wallla, Tuxas #7485

United Statas

Pagn 1 af 2 for Eslimate #5001



Texas (\JU( b @
Bad

Company
Proposal

Prepared For: Randy Cernosek Date: 3/17/2026
Sealy Columbus Club
ftem .Quantity Unit Price Price
Redesign of curb -40'x2.5’ 100 SF $20.00 $2000.00
Any additional work to be addressed via change order.
Total Amount: $2000.00

To accept, please sign below:

X Date:

5002 Oakbriar Ln Rosenberg, TX 77469
Cell: 281-690-9942 | Email: Texas_Bad_Co@hotmail.com
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ECONOMIC DEVELOPMENT PERFORMANCE AND REIMBURSEMENT AGREEMENT
BETWEEN THE SEALY ECONOMIC DEVELOPMENT CORPORATION
AND THE SEALY COLUMBUS CLUB

STATE OF TEXAS §

§

COUNTY OF AUSTIN §
This Economic Development Performance and Reimbursement Agreement (the “Agreement”) is between
the Sealy Economic Development Corporation, a Type B economic development corporation created pursuant to
the authority of the Development Corporation Act of 1979, as amended (“EDC”), and The Sealy Columbus Club

(“Building Owner™), hereinafter sometimes collectively referred to as the “Parties.” The project is referred to as
the Event Hall Project.

RECITALS

WHEREAS, this Agreement is intended to encourage and promote new or expanded business
development in the City of Sealy, Texas (“Sealy™) and the surrounding area; and

WHEREAS, pursuant to Texas Local Government Code Section 505.158 of the Development
Corporation Act, the EDC may execute performance agreements with business enterprises to provide funding or
public subsidies in furtherance of permissible economic development projects; and

WHEREAS, Building Owner has requested and the EDC desires to provide financial assistance for
business development expenditures thalt promote economic development for an event hall, located at 1310
Highway 90 West, Sealy, Texas (“Property”) to provide funding for certain eligible exterior and accessibility-
related improvements to the Property including: fagade, sighage, and Americans with Disabilities Act (FfADA”)
parking improvements, and other associated expenses as described in Exhibit A of the project; and

WHEREAS, the EDC finds the Project is appropriate pursuant to Texas Local Government Code Chapter
505, Subchapter D, Section 505.158; and

WHEREAS, the EDC finds it is duly authorized by the Constitution and laws of the State of Texas to
enter into this Agreement; and

WHEREAS, the commitments contained in this Agreement shall become legally binding obligations
enforceable against the Parties upon the EDC and Building Owner approving and executing this Agreement; and

WHEREAS, the Recitals as set forth above are declared true and correct and are hereby incorporated as
part of this Agreement;

NOW THEREFORE, FOR AND IN CONSIDERATION of the mutual benefits and promises
contained herein, and for other good and valuable consideration, the receipt and sufficiency of which are hereby
acknowledged by the Parties, the EDC and Building Owner agrec as follows:

3



DEFINITIONS

Benchmark means all the performance criteria and requirements outlined in this Agreement, which the Building
Owner must satisly in order to qualify for the EDC Historic District and Business Improvement reimbursement
grant,

Eligible Costs means those actual, reasonable, documented, and approved Project costs identified in Exhibit A
and incurred and paid by Building Owner for the approved project. [Katherine: Can you send me Exhibit A7]

Grant means the reimbursement amount payable by the EDC under this agreement, in an amount equal fo fifty
percent (50%) of cligible costs, in an amount not to exceed $8,500.00 (EIGHT THOUSAND FIVE HUNDRED
DOLLARS), and subject to the catcgory caps set forth in Exhibit A and under the conditions of this Agrecement.

Improvements shall mean those approved fagade, signage, ADA parking, and other specifically authorized work
described in Exhibit A.

Undocumented worker shall mean an individual who, at the time of employment, is not lawfully admitted for
permanent residence to the United States or authorized under law to be employed in that manner in the United
States.

TERMS

1.1.  Grant. The EDC agrees to tender a grant in an amount not to exceed $8,500.00 to the Building Owner
for the Event Hall Project. The project includes fagade, signage, ADA parking improvements, and
other specifically authorized work. The grant shall be for expenditures that promote new and expanded
business development for the Iivent Hall Project located at 1310 Highway 90 West, Sealy, Texas.

a. Benchmark 1: Building Owner shall:

Complete fagade improvements, including pressure washing, replacement and repair of
gutters, replacement of lighting, landscaping, replacement of signage panels, and
Americans with Disabilities Act parking improvements, in substantial accordance with the
plans and specifications associated with Exhibit A. The Building Owner must incur and
pay at least $15,500.00 in eligible costs to qualify for the full $8,500.00 reimbursement for
the Event Hall Project. The reimbursement is limited to fifty percent (50%) of eligible
costs, subject to the category caps associated with Exhibit A. The Building Owner shall
obtain all applicable permits, approvals, and final inspections required by the City of Sealy
and the EDC for the approved improvements, if applicable, which must occur on or before
November 18, 2026.

If Benchmark 1 is completed timely, to qualify for the full reimbursement amount of
$8,500.00, the Building Owner must incur and pay at least $15,500.00 in eligible costs.
The reimbursement under this agreement shall equal fifty percent (50%) of actual eligible
costs, subject to category caps and overall maximum grant amount established by this
agreement and Exhibit A. The reimbursement shall not exceed the following amounts afier
receiving a copy of receipts showing grant-eligible payments for associated improvements.
The maximum reimbursement for fagade improvements is $6,073.00, signage $1,427.00,

(o4 ’



and the Americans with Disabilities Act (ADA) parking improvements $1,000.00. If the
Building Owner timely completes the improvements, but incurs less than the amount
necessary to qualify for the full Grant, the EDC’s reimbursement obligation shall be limited
to fifty percent (50%) of actual eligible costs, not 1o cxceed the category caps above or the
total grant cap of $8,500.00. The Building Owner must provide all receipts and
documentation within 45 days of completion of the improvements to justify any
reimbursement claim under this provision. If EDC determines that the Building Owner has
incurred cost, completed improvements, and paid for the associated improvements, EDC
shall pay the approved reimbursement amount within forty-five (45) days after receipt of
the Building Owner’s complete reimbursement submission.

b. Extensions:  The EDC Executive Director or Board President may extend any timeframes
in this Section 1.1.a. for good cause, but in no event shall the Executive Director or Board
President be authorized to grant an extension for longer than six (6) months. Good cause
includes, but is not limited to, local, state, or federal econonic restrictions or regulations that
impose difficulty in operating its business.

c. Modifications: Any modifications, other than as provided for above, must receive EDC and City Council
approval. Failure to obtain such approval prior to making any such modifications could render the Building
Owner ineligible to receive grant funding. Any modifications that result in legal fees, which may be incurred as
a result of any legal action required to amend the performance agreement, may be the responsibility of the
Building Owner. '

1.2. Proof of Proper Expenditure. As a condition of this Agreenient, within forty-five (45) days from
completion of work, Building Owner shall provide the EDC with a copy of proof of paid receipt(s) demonstrating
the use of the grant funds provided in paragraph 1.1. a.

1.3, No Assumption. By executing this Agreement, the EDC assumes no obligation, duty, or other
responsibility with regard to any duty, right, obligation, liability, or responsibility associated with the Event Hall
Project for which Building Owner is responsible, nor does the EDC assume any legal liability for any action,
duly, right, obligation, or responsibility of Building Owner or its successors or assigns by virtue of the execution
of this Agreement.

1.4. Completion. This Agreement shall be deemed complete when the following have occurred: (1) the
Building Owner has completed the approved improvements; (2) all applicable required inspections or approvals
have been obtained; (3) Building Owner tendering to the EDC copies of receipts and documentation
demonstrating the use of the grant for expenditures rclating to the fagade, sign, and Amecricans with Disabilities
Act improvements for the Event Hall Project; and (4) the EDC tendering the approved reimburscment grant, if
any, to Building Owner, or upon Building Owner’s request, tendering the grant 1o a third-party on behalf of
Building Owner. (5) Building Owner rctained ownership of the property for two (2) years from the date of the
city’s final inspection of the associated improvements.

1.5. Default and recapturce.  Building Owner shall be in default under this Agreement if it uses the EDC’s
grant for any purpose other than for expenditures related to the Event Hall Project, fails to complete the work in
the timeframe set forth herein, or fails to rctain building ownership for two (2) years from the date of the city’s
approved final inspection of the associated improvements. In the event of default, Building Owner shall refund

s



any and all grant fund proceeds to the EDC. Upon default, Building Owner shall tender a refund to the EDC
within thirty (30) days of the EDC sending a written demand for repayment and recapture. Building Owner shall
refund to the EDC any and all grant funds, and reimburse the EDC for all attorneys’ fees and costs which may be
incurred as a result of any legal action required to seck reimbursement of all grant funding received by Building
Owner. In the event that an amendment to the executed agreement is requested by Building Owner, any legal
fees which may be incurred as a result of any legal action required to amend the performance agreement may be
the responsibility of Building Owner.

1.6.  Merger. The terms contained in this Agreement represent the final agreement among and between
the Parties with respect to the subject matter hereof and may not be contradicted by evidence of prior,
contemporaneous, or subsequent oral agreements of the Parties, The Partics agree that by entering into this
Agreement, they have not relied upon any representation other than those contained in this Agreement. The Parties
agree that they have read this Agreement, sought the advice of counsel, understand the terms of this Agreement,
and have executed this Agreement voluntarily.

1.7. Undocumented Workers. Building Owner shall not employ undocumented workers, defined as an
individual who, at the time of employment, is not lawfully admitted for permanent residence to the United States
or authorized under law to be employed in that manner in the United States. Building Owner must agree that if,
after receiving grant funds, if the non-profit is convicted of a violation under 8 U.S.C. §1324a(f), Building Owner
shall repay the amount of the grant funds with interest, at the rate of 12% per annum, or the maximum allowed
by law, within 120 days after the EDC notifies Building Owner of the violation. The EDC shall have the authority
to bring a civil action to recover any amounts that the Building Owner must repay the EDC under this provision,
and in such action may recover court costs and reasonable attorney fees.

AGREED AND ACCEPTED: AGREED AND ACCEPTED:
Sealy Economic Development Corp. Building Owner, Sealy Columbus Club
By: By:

Its: President
Its: President
Date:

Date:
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AGENDA ITEM NO: 10 Discussion and possible action to amend the perfermance agreemant for a Sign Projeat located
at approximately 419 Moyvor Streel with Fancy’s Properties LLE, In atcordance with Texas Local Government Codie
L5 158

SUBMITTED BY: SEDC Staff
MEETING DATE: April 14, 2026

STAFF REPORT

DESCRIPTION
BACKGROUND:
Fancy's Properties, LLC previously recelved approval for a Historle District and Business Improvement Grant for
4 dign Improvement project located at 419 Meyer Street, Sealy, Texas, The approved project includes the
Installation of a pylon sign with two (2) double-sided advertising spaces intended to:

= Promote tenant recrultment and Identification

& Support existing and future businesses

= Improva visibility along Highway 36

s Enhance the aesthetics of the Historic District
The Sealy EDC approved o matching reimbursement grant not to excecd 53,000, representing up to 50% of
eligible project costs,

PLURPOSE OF AMINDMENT
Mhe purpose of the amended and restated Porfformance Agreament 15 to address changis in tonant pecupangy

at the project site, Specifically, Fit & Healthy Health Spa has requested to cancel its lease, resulting In the need
to revise the original agreement terms that contemplated signage for two identifled tenants.
The amendment ensures the praject remains viable while maintaining flexibility for tenant recrultment,

SUMMARY OF ORIGINAL AGREEMENT
Under the ariginal (redlined) agreemant, the project included;
» A pylon sign with two advertising panels specifically designated for: Outrigger Outdoors and Fit
& Healthy Health Spa
« Grant structure that contemplated funding tled to two tenant-specific signs, Including:
u o Alloeation of funding per sign advertising space
o Investment thresholds tied to sach tenant’s signage
+ Benchmarks requiring:
o Completion of sipnage improvements by a specified deadline
o Retention of at least throe (3) full-time jobs for 12 months
o Property ownership retention for a defined perlod of (2) years

KEY AMENDMENTS (CLEAN AGREEMENT)
The amended {clean) Performance Agreement includes the fellowing substantive changes:
1. Remaval of Tenant-5pacific Requiremants
= The agreement removes referencas to specific tenants, Including Fit & Healthy Health Spa
+ The project is now structurad more broadly as a pylon sign with two advertising spaces for tenant
recruitment and identification, rat hisr than it ted to named buginesses, “; {‘;



2, Simplified Grant Structure
s The grant remains not to exceed 53,000 total, based on 50% reimbursement of eligible project costs
= The revised agreemaent eliminates the priof per-sign allocation steuctire and Instead focuses on the
overall project cost and total sign installation,
3, Clarifled Project Scope
s The project continues to include:
o Installation of a sign iImprovemoent
o Electrical and related Improvements
= Thit purpose remalns focused on:
o Economic development
i Tepant atbraction
o Improvad acsthetics within the Historic Distriot
4. Updated Performance Benchmarks
« Benchmark 1: Completion of signage Improvements with a minimum investment of 56,000 to recelve
Tull grant funding,
« Benchimark 2
v Retontion of at least three (3) Tull-time jobs for 12 months
+  Retentlon of property ownership far one (1) year following project completion
5. Timeline Adjustiment
+ Thi deadline for completion and final Inspection is ¢larified as October 22, 2026, providing additional
time for project completion and tenant recrultment,
The requested amendment i administrative in nature and reflects a change in tenant creumstances rather
than a change In project intent,
Staff finds that:
s The project continues ta meet the goals of the Historie Disteiet and Business Impravement Grant
Program by enhancing visibility, aesthetics, and oconomic activity,
«  Removing the tenant-specific reguirement reduces risk to the project and allows for continued tenant
recrultment,
= The amended agreement maintains accountabllity through performance benchmarks, including job
retentian and investment threshaolds.
«  The project remains a qualified economic development project under Texas Local Government Code
Chapter 505,
The cancellation of the Fit & Mealthy lease does not negatively impact the overall economic developmaent
benefit, as the sipnage will continue ta support future tonants and business activity at the site.

Cirnnt amount: still not (o exceed 33,000 (reimbursement basis), nned the funding source: SEDC Histore District
& Business Improvement Granl Program, No additional Giseal impaet 18 ereated by this amendment. There is
currently §200,000.00 tn the HDE&BLG Line Hon.

Stafl recommends that the Sealy EDC Board of Directors approve the Amended and Restated Economic
Development Perfarmance Agreement with Faney's Praperties, LLC for the sigh Improvement project at 419
Meyer Street, The amendment ensures the project remains feasible, compliant, and aligned with the intent of
the grant program despite changes in tenant occupancy,



Performance Agreement

Red-Lined Copy



APALHGL I AND RESTATID TCONOMIC DIVELOPFMENT PERFORMANCE AGRUEMINT
BETWEEN THE SEALY POONORIC DUVTLEFMENT CORPORATICN

AN VANEY'S BROPERTIES, LLE
STATE OF TERAS b
b
CCHINTY DF ALSTIN %

Thilé Tenninnibe Divelapmnni Pnrlhrmlnnr Afrermaont (tho "Apresimenl™) 1§ betwiin the Sesly
Eeaioalc Devilapiment Corporation, a S &0 Tygm 1 oonoole dyenlamim eorpomation rated
iR 10 1wty of D Geve opmesd Corporstiog &l ol 1999, i amosdod (0 and
TS P T LLE, Waralnsite e sonsetimes collag ity refoied o sy e i~

RECLTALS

WHEREAS, U1tk ALrammmant b InTaail i 1o @nooerige S o mots iy oF oxpantid Buginnss
ieraiiapminnl wh will A criali ey Jots A b ploy o oppaniis e i ohe City of Soaly, Tea
"Ealy™ ) aned the gureounding area; and

WHEREAS, puiruant 10 Tewss Local Govermmant Carla Spation 501,150 of tha Developmant
O bt NI ACT; 1Fis ELH fiy oRO0NG (HETGHRETE ARraRima s with cartain IRl antorprees ie
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VWHITRTAS, Fatiey's Propoiiag LLE has roquostid, sl The E0C deadros o provdds finmiiil
issELanCn Lo F pney’s Propol e LG Tor a sign improvemaist peodect ©Peokect™); and

WHTTEAS, e 4 dinds Thi Projech | pgeopios i 1o Teis bodsl Goversmoin Coide
Clyagrbiy B0%, Sutschapbor [, Soctinn 905, 15K; and

WHIREAS, U 0 fingda (hat the Peojet constitutes aoonemit investmai in tin Cityg and
VWHEINEAS, b U0 T8 103 abuily dunmoaiesid by vhe Constntion ao lsws of the 5o of Teas
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WHENEAS, U Eovniinibl il s eontiisned i 1hs Agreamimint aal D gy odiig
-nlllpt'lqn\ piforcoabilie spaindl Uhn Parlies apon Usa EDC anl ancy’ s Progeoi s, LG agji dvig aid
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AMENDED AND RESTATED ECONOMIC DEVELOPMENT PERFORMANCE AGREEMENT
BETWEEN THE SEALY ECONOMIC DEVELOPMENT CORPORATION

AND FANCY’S PROPERTIES LLC

STATE OF TEXAS §
§
COUNTY OF AUSTIN §

This Economic Development Performance Agreement (the “Agreement”} is between the Sealy
Economic Development Corporation, a Type B economic development corporation created pursuant to
the authority of the Development Corporation Act of 1979, as amended {“EDC”), and Fancy’s Properties
LLC, hereinafter sometimes collectively referred to as the “Parties.”

RECITALS

WHEREAS, this Agreement is intended to encourage and promote new or expanded business
development as well as create new jobs and employment opportunities in the City of Sealy, Texas
{“Sealy”} and the surrounding area; and

WHEREAS, pursuant to Texas Local Government Code Section 501.158 of the Development
Corporation Act, the EDC may execute performance agreements with certain business enterprises to
provide funding or make expenditures of public subsidies on behalf of a business enterprise in
furtherance of permissible economic development projects; and

WHEREAS, Fancy's Properties LLC has requested, and the EDC desires to provide financial
assistance to Fancy’s Properties LLC for a sign improvement project (“Project”); and

WHEREAS, the EDC finds the Project is appropriate pursuant to Texas Local Government Code
Chapter 505, Subchapter D, Section 505.158; and

WHEREAS, the EDC finds that the Project constitutes economic investment in the City; and
WHEREAS, the EDC finds it is duly authorized by the Constitution and laws of the State of Texas

to enter into this Agreement; and
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WHEREAS, the commitments contained in this Agreement shall become legally binding
obligations enforceable against the Parties upon the EDC and Fancy’s Properties LLC approving and
executing this Agreement; and

WHEREAS, the Recitals as set forth above are declared true and correct and are hereby
incorporated as part of this Agreement;

NOW THEREFORE, FOR AND IN CONSIDERATION of the mutual benefits and promises contained
herein, and for other good and valuable consideration, the receipt and sufficiency of which are hereby
acknowledged by the Parties, the EDC and Fancy’s Properties LLC each agree as follows:

DEFINITIONS

Benchmark means all the performance criteria requirements outlined in this Agreement, which the
Building Owner, Fancy’s Properties, LLC, must satisfy in order to qualify for the SEDC Grant.

Grant means the economic development funds the EDC tenders to the Building Owner, Fancy’s
Properties LLC, in an amount not to exceed $3,000.00 (THREE THOUSAND DOLLARS), under the
conditions of this Agreement.

Undocumented waorker shall mean an individual who, at the time of employment, is not lawfully
admitted for permanent residence to the United States or authorized under law to be employed in that
manner in the United States.

Full-Time Fmployee (FTE) shali mean an individual employed by business tenants located at the Project
site, approximately 419 Meyer Street, who is scheduled to work and works a minimum of thirty-five (35)
hours per week for a minimum of 48 weeks per year.

TERMS

1.1 Grant. The EDC agrees to tender a Historic District and Business Improvement grant in
an amount not to exceed $3,000 to Fancy's Properties LLC, for a sign improvement project at
approximately 419 Meyer Street for a pylon sign for two advertising spaces) that promotes economic
development, advertises new businesses and new tenant lease opportunities, directs citizens and
visitors to commercial enterprises, and improves the aesthetics on Highway 36. The improvements will
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include a pylon sign with two (2) double-sided spaces for tenant recruitment, tenant identification, or
both, electrical work, and other expenses related to the same. Once the project is complete, the EDC
will reimburse Fancy’s Properties LLC, fifty percent (50%) of the sign improvement cost, up to $3,000.00
for a pylon sign with two {2) advertising spaces.

b. Benchmark 1: Building owner shalk

complete instaliation of the outdoor sign improvements as shown in the performance
agreement and Exhibit A. The total investment shall be at least $6,000.00 to receive the full fifty
percent {50%) match of grant funds up to $3,000.00 for two (2} advertising spaces. If the
investment is less than $6,000.00, the SEDC will reimburse fifty percent {50%) of the total
eligible cost, but in no event shall the SEDC provide a reimbursement greater than $3,000 fora
pylon sign with two (2} advertising spaces. The building owner, Fancy’s Properties LLC, must
pass final inspections for the associated signage improvements from the City of Sealy, Texas,
which must occur on or before October 22, 2026, in order to receive grant funds.

c. Benchmark 2: Building owner shall:

retain building ownership and not sell or assign the building to another person or entity for one
{1) year after receiving approval from the City of Sealy for sign completion. The building owner

' shall ensure employee/job retention of at least three (3) full-time employees/jobs for at teast
twelve {12) months after receiving final signage approval from the City of Sealy, Texas.
Retention of employees/jobs will be verified by the EDC by means of proof to be determined at
the discretion of the EDC Executive Director or Board President, which may include a statement
of affidavit from the building owner, Fancy’s Properties LLC.

1.2 Extensions: The EDC Executive Director or, in such absence, the EDC Board President,
may extend any timeframes in Section 1.1 for good cause, but in no event shall the Executive Director be
authorized to grant an extension for longer than six {6) months. Good causes include, but are not limited
to, local, state, or federal economic restrictions or regulations that impose difficulty in operating or leasing
the businesses located at approximately 419 Meyer Street.

1.3 Modifications: Any maodifications, other than as provided for above, must receive EDC
and City Council approval. Failure to obtain such approval prior to making any such modifications could
render the Building Owner ineligible to receive grant funding. Any madifications that result in legal fees,
which may be incurred as a result of any legal action required to amend the performance agreement, may
be the responsibility of the Building Owner

1.4 Proof of Praper Expenditure. As a condition of this Agreement, Fancy’s Properties LLC
shall provide the EDC with a copy of permit(s) and receipt(s) demonstrating the expenditure of funds.

1.5 No Assumption. By executing this Agreement, the EDC assumies no obligation, duty, or
other responsibility with regard to any duty, right, obligation, liability, or responsibility associated with
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the Project for which Fancy’s Properties LLC is responsible, nor does the EDC assume any legal liability
for any action, duty, right, obligation, or responsibility of Fancy’s Properties LLC or its successors or
assigns by virtue of Fancy’s Properties LLC execution of this Agreement.

1.6 Completion. This Agreement shall be deemed complete upon (1) Fancy’s Properties LLC
tendering to the EDC copies of receipts and/or paid invoices demonstrating the expenditures relating to
signage, and Fancy’s Properties LLC passing final inspections for sign installations from the City of Sealy;
(2) the EDC tendering its grant to Fancy’s Properties LLC, or upon Fancy’s Properties LLC’s request,
tendering its grant to a third-party on behalf of Fancy’s Properties LLC; and (3} Fancy’s Properties LLC
retains 3 full-time employees for twelve {12) months from the date final inspections of signage are
passed; and (4) Fancy's Properties LLC does not sell the property for one {1) year after receiving
approval from the City of Sealy for sigh completion.

1.7 Default. Fancy’s Properties LLC shall be in default under this Agreement if it uses the EDC’s
grant for any purpose other than for expenditures related to signage. Fancy’s Properties LLC, shall be in
default under this agreement if it fails to meet benchmarks: If the building owner fails to maintain at
least three (3) full-time jobs for the twelve (12} month period following passage of final inspection, or if
the building owner sells or assigns the property within one (1) year after receiving approval from the
City of Sealy for sign completion, the building owner shall be in defauit. Upon such default, Fancy’s
Properties LLC, shall tender its refund to the EDC, the full $3,000.00 Grant amount (or the portion
actually received} within thirty {30) days of a written request from the EDC.

1.8 Undocumented Workers: Building owner certifies that they do not employ nor will they
lease to a business that employs any undocumented workers, defined as an individual who, at the time
of employment, is not lawfully admitted for permanent residence to the United States or authorized
under law to be employed in that manner in the United States. Fancy’s Properties LLC, must agree that
if, after receiving grant funds, they are convicted of a violation under 8 U.S.C. §1324a(f}, Fancy's
Properties LLC, shall repay the amount of the grant funds within 120 days after the EDC notifies Fancy’s
Properties LLC, of the violation. The EDC shall have the authority to bring a civil action to recover any
amounts that Fancy’s Properties LLC, must repay the EDC under this provision, and in such action may
recover court costs and reasonable attorney fees,

1.9 Merger. The terms contained in this Agreement represent the final agreement among
and between the Parties with respect to the subject matter hereof and may not be contradicted by
evidence of prior, contemporaneous, or subseguent oral agreements of the Parties. The Parties agree
that by entering into this Agreement, they have not relied upon any representation other than those
contained in this Agreement. The Parties agree that they have read this Agreement, sought the advice of
counsel, understand the terms of this Agreement, and have executed this Agreement voluntarily.
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1.20  Revocation. Al prior Economic Development Performance Agreements between the
parties is hereby revoked and terminated and this Amended and Restated Agreement replaces such

revoked and terminated agreement.

AGREED AND ACCEPTED:

Sealy Economic Development Corp.

By:

Its: President

Date;

AGREED AND ACCEPTED:

Fancy’s Properties, LLC

By:

Its:

Date:

By:

its:

Date:
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Estimate No Estimate Date Payment Terms Contact Page

031730 4/10/2026 Due on Receipt Jeremiah Page 2 of 2
Quantity Description Unit Price Extended Price
1 MANUFACTURE
Tenant panels for boltom tenant, if needed. $600 each (x 2 = $1200) $0.00 $0.00
1 2ManTruck
Instail 2 bottom tenant panels, if needed. $550 $0.00 $0.00
1.GUARANTEE Each sign is guaranteed for a period of 1 year after completion against defective workmanship and Taxable: $8.600.00
materials. 2. COMPLETION AND PERFORMANCE: SELLER shall commence the construction of the sign and - :
prosecute the work thereon with due diligence until completion. Reference completion date is approximate only. All NonTaxable: $0.00
obfigations {o be performed by the SELLER hereunder shall he subject {o delay or failure resulling from riot, war, fire, SalesTax: $709.50
labor disputes, unforeseen commercial delays, acts of God, laws, regulations or restriction of governmental or public [JEriFR 0.00
> h " A s A . Freight; §0.
authorities, accidents, forces, conditions or circumsiances, whether or not similar to the foregoing, beyond its -
reasonable control. 3. TERMS OF PAYMENT A fifty percent (50%) deposit is required with coniract, batance due upon Misc $0.00
completion. Any invoices more than 30 days overdue are subject to a service charge of one and one-half percent per Total: $9,309.50
month interest on the unpaid balance. In the event that this bill is referred for cofiection, it shall be subject to a twenty
percent attorney's fee charge. 4. TAXES The amount of any present or future sales, license, excise, or other tax, Thank You

Federal, State, or Local, which may now or herealler be Assessed against the SELLER, or the PURCHASER, for
services or materials covered by this contract, or against such services, shalt be paid by the PURCHASER, to the
SELLER, upon demand by the SELLER, as an additional charge over and above the price as set forth in this confract.
5 TAXES NOT {NCLUDED IN THIS QUOTATION. ALL PROPER TAX CALCULATIONS WILL BE PROVIDED ON
INVOICE 6. TAXES: IF TAX EXEMPT PLEASE PROVIDE TAX EXEMPTION OR RESALE CERTIFICATE

** Warranty will be voided if payment is not remitted in full in accordance with payment terms.

Signature Date:

7
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Playground Project

Chapman & Levine Parks
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SEALY-EDC == J

TEXAS.USA {

SEALY EDC BOARD AGENDA ITEM NO: 11 Discussion and Possible Action regarding a request from the City
of Sealy for a prn;m:t and financial assistance for playground and fecreatlonal improvements at Iark A
Chapman Park and Abe and Irene Levine Family Park,

MEETING DATE: April 14, 2026
STAFF REPORT

DESCRIPTION

As yau know, Type B corporations have a wider expanse of projects they may use funds 1o secomplish, One such area of
projects include w acquire or pay for land, bulldings, equipment, facllitles exponditures, targeted Infrastructure and
Improvemints found by the board of directars to be required or sultable with respect to professional and amateur sports
{Including children’s sports) and athlotic facllities, tourlsm and ontertainmant facilitles, convention facilities, public park
purposes and event facilities {Including stadiums, ballparks, auditoriums, amphitheators, concert halls, parks and open
space |mprovemants, museums and exhibition halls);

Tho City of Sealy has identifiod playground equipment that is in need of replacement ol aging and detedoratod playground
aguipment at Mark A, Chapman Park and Abo and Irene Lovipe Famlly Park, Both playgrounds are at or beyond thelr
expected useful life, The Chapman Park playground his been closed due to stormerelated damage, and portions of the
Lovine Park aguipment have nlready beon removed because of safety concerns. City staff ovaluited proposals from
multiple vendors and idemified o potential vendor based on accessibility, Inclusivity, shado, design, [fecycle
considerations, and consistency with community survey priorities.

Al lts April 7, 2026, meeting, the Sealy City Councll appioved the project and is reguesting financial assistance from the
Sealy Economle Develapment Corporation, The request js proposed in an amount not to exceed $400,000 from the SEDC
to the City of Sealy, The EDC Attorney is researching potential financial assistance by the SEDC to the City in the form of 3
lpan,

The Sealy Foonomic Development Corporation pulilished potlee of & public hearng on Aprll @ Tor the pubilic hearing
tonight, April 14, to recelve commaents regarding the proposed expenditure of funds for the Playground Project, located
at Abe and Irene Levine Park, 418 Main Street, Sealy, Texas, and Mark A, Chapman Park, 1008 Main Street, Sealy, Texas,
Thie notiee providies that the proposed funding would be used for the replacoment of community playground and
rocreational equipment, accessibility improvements, and allowable related expenses. The notice further states that the
project is authorized undor Section 505,152 of the Texas Local Government Code a5 a projedt related to recreational and
commuiity facilities and that the proposed sxpendituie of funds shall not excesd S400,000.00,

AMALYSIS

Thee Cily s reguiesting SEDC participation to help fund the replacement of deterlorated playground equipment at two
important parks in the community, The project addresses immediate safety concerns, accessibility neads, and deferred
malntenance, while allowing both playgrounds to be completed as one coordinated project. According to City stall, this
upllfl‘.‘bdfll creptes cost alficiencies and better addresses current oomminity nieirds.

Because the proposed lunding relates to recreational and community facillities, the project falis within the authority
described in Section 50%.152 of the Texss Local Government Code, subject to the required public hearing and any
necessary lindlngs by the Board, The funding reguest under constderation would nol exceed SA00,000,00,

L5



FINANCIAL IMPACT

Aceording 1o the attached material, the City budgeted 5200,000.00 in the 20252026 fiscal year for replacement of the
eruipment at Levine Park; however, the Chapman Park playground is also in peed of immediate replacement, The total
cast of the projects is expectad to be 5598,840.00, Of this cost, the EDC portion I proposed to be 5398 840,

Ay particlpation by SEDC would remain subject to avallable funds aid thie completion of the public hearng prooess, il
approval by bath the City of Sealy and the Sealy Economic Development Corporation.

RECOMMERNDATION

Stafl recommuends that the Board conduct the public hearing, discuss the City's eguest, and consider dpproviog financial
assistance to the Clty of Sealy In an amount nol to exceed 5400,000.00 for playground Improvements at Mark A, Chapman
Park and Abe and lrene Lovine Family Park:
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Proposal

All Play, Ine,
£3903 Van Wall
Houston, Texas 7704 0-5445
Phene: (713} 939-9888 * Iax: {(713) 939-0304
1-800-842-9888

ADDITIONAL TERMS AND CONDITIONS
1. ALL PLAY, INC. ("API") hercby submits these specilications and estimates for equipmentfitems as detailed in this proposal.
2, Prices quoied inchude a discount based on eashécheck method of payment.
3. Payment Tenus are as specified on pg. [. API reserves the right to place a service charge on all amounts not paid ("past due") in accordance with the
Payment Terms at the highest rate permitted by law. You further agree to pay APE's expenses of collection of any past due amounts, including reasonable
attorney's fees and cowrt costs.

A copy of the signed check for the balance due must be faxed to our office prior to
ship date for the installers to be dispatched.

4. Quoted installation services detaited in this proposal shall include al} fabor, supervision, matedals, supplies, equipment, toofs and neeessarily related
insurances normally required to deliver and install the itens as detaited in this proposal. API will freld dress any rulting or disturbanees caused by API's
use of equipment to access the project site, however, unless olherwise detailed in this proposal re-sodding, re-seediny and Enished grade services/repairs
are nol incinded,
5. lead-time quoted is based upon the time your order is processed at the factory.
6. A 30% cancellation fee will be assessed on equipment orders that arc cancelled more than ten (10} days from the date purehaser exceutes this
Proposal. If the equipment has already beea shipped when the order is cancelled, freipht charges from and returning to the manufacturer wilf be eharged
the customer in addition to the 30% eancellation fec,
7. API's receipt of the Proposal, as sigmed by you, as an authorzed agent of the Qwner, below indicates your understanding and acceptance of the terms
and cenditions stated herein and shall be construed as a written acceptance of API's proposal.
8. All items ace shipped F.0.B. knocked down and will require unloading and assembly by purehaser unless instaliation is purehased.
9. All matenial is guaraniecd to be as speeilied. All work to be completed in 2 workmanlike manner aceording to standard practices. Any alleration or
deviation frem gbove specifications involving extra eost will be executed only upan written orders, and wilf beeome an extra charge over and above the
estimate. Qwner is to carmy fire, tomado and other necessary énsurance. Our workers are covered by Workmen's Compensation Insuranee.
10.Signing of Gnal walk through or openéng of playground constitutes completion, and payment is dug at that time.
11. Plastisol and rotationally molded plastic components witl have irregutarities as a normal byproduet of the manufacturing process and cannot be
controlled.
12. FORCE MAJEURE: Customer agrees that API will not be liable [or any whoic or partial failure, interference with, hindrance of or delay in
|iperforming an obligation under these Tenms & Conditions that is due to any of the following causes beyond its reasonable control, whether foreseeable or
notl: acts of God, accidents, riots, waz, {crrorist acts, epidemie, pandemie, quarantine, eivil commotion, breakdown of communication facilities, breakdowny
of web host, breakdown of internet service provider, natural catastrophes, governmental ordess, ordinanees, rules, regolations, acts or omissions, changes ii
laws or regulations, natienal strikes, [ire, explosion, generalized lack of availabitity of raw materials or energy or API's inability to deliver or ¢o install any
Equipment.
13, Permit application{s), processing and‘or fees are excluded and/or are the respeasibility of others.
14, All Play, Ing, is not responsibie for underground ufilities and/or all other covered systems. Surcharges wilt incur for abnonnal substrate, f.e.,
conerete, asphalt or land [l
15. RELEASE AND INDEMNITY
SHOULD YOU ELECT NOT TO PURCHASE FALL SURFACING MATERIAL AND/OR INSTALLATION SERVICES FROM APL, THE
FOLLOWING PROVISIONS SHALL APPLY:

(A YOU HEREDBY AGREE TO RELEASE API AND ALL Of 178 SHAREHOLDERS, AGENTS, DIRECTORS, OFFICERS,
EMPLOYEES, REPRESENTATIVES AND AFFILIATES (“*RELEASED PARTIES”) FROM ANY AND ALL CLAIMS OR DEMANDS YOU
HAVE OR MAY HAVE AGAINST THE RELEASED PARTIES RELATED TO OR ARISING FROM THE FALL SURFACING MATERIAL
THAT IS ULTIMATELY USED AT THE JOB LOCATION OR YOUR FAILURE TO INSTALL FALL SURFACING MATERIAL AT THE
JOB LOCATION. THESE RELEASED CLAIMS EXPRESSLY INCLUDE CLAINS FOR NONCOMPLIANCE WITH THE U.S. CONSUMER
PRODUCT SAFETY COMMISSION'S RECOMMENDATIONS AND CLAIMS RELATED 'FO FAULTY, INADEQUATE, OR IMPROPER
FALL SURFACING.

(B.,) BECAUSE YOU HAYE EITHER CHOSEN NOT TO PURCHASE FALL SURFACING MATERIALS fROM APY, OR YOU HAVE
MADE OTHER INSTALLATION ARRANGEMENTS, YOU FURTHER AGREE TO INDEMNIFY AND HOLD HARMLESS THE
RELEASED PARTIES FROM ANY AND ALL CLAIMS AND DAMAGES WHICH MAY RESULT FROM EQUIPMENT NOT INSTALLED
IN COMPLIANCE WITH MANUFACTURER SPECIFICATIONS AND THE U.S. CONSUMER FRODUCT SAFETY COMMISSION'S
RECOMMENDATIONS AND/OR ANY DEFECT IN THE FALL SURFACING MATERIALS USED AT THE JOB LOCATION, INCLUDING
DESPITE API'S RECOMMENDATION OTHERWISE, YOUR USE OF NO FALL SURFACING AT ALL.

16. This Apreement shali be interpreted under Texas law. Any and all disputes arising under or relating to this Proposal shall be brought and resolved in in)
#arris County, Heuston, Texas. This provision is mandatory and to the exclusion of ali other venues. Purchaser acknowledges and aprees that API
reserves the right to institule arbitration proceedings to resolve disputes arising under or relating to this Agreement.

This Proposal constitutes the entive agreement between the parties on the subjects addressed hercin. All prior agreements, negofiations and
understandings with respect to the subject matter hereof, whether wiitten or oral, are cancelled and superseded by this Proposal, No party is
relying on any oral or other writien representation or communication not otherwise contained in this Proposal.

I have vead, understand, and agree to all Additionat
Terms and Conditions as outlined in this Proposal. Signature

Date of Acceptance: Title
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