HOTICE OF A REGULAR MEETING
| SEALY ECONDMIC DEVELOPMENT CORPORATION

I | SEALY EDC BOARD ROOM
SEALY-EDC > » ./ 330 MAIN STREET SUINTE &
1 SEALY, TK 77474
TRRmDn TUESDAY, JANUARY 27, 2026
6:00 P.M.

Motice is hereby given of a meeting of the Sealy Economic Development Gorporation to be held on
the above-mentioned date, time, and location for the purpese of discussing the following agenda
items. All agenda items are subject to action.

The Board of Directors reserves the right to adjourn into Executive Session at any time during the
course of this mesting to discuss any of the matters listed below, as authorized by Title §, Chapter
551, of the Texas Government Codea.

1. Call to Order
2. Invocation and Pledge of Allegiance
3. Roll Call and Certification of a Quorum

4. Petitions, Requests, or Comments from the Public. Speaker timea shall ba limited to three
minutes.

9. Discussion and possible action to approve the minutes for the following date(s):
« Monday, December 15, 2025

6. PUBLIC HEARING: The SEDC will receive comments for the proposed expenditure of funds for
a Sign Project, at approximately 419 Meyer Street, Sealy, Texas 77474, Funding will provide
for 1. A sign for a retail shop and 2. A sign for a health spa, and other expenses related to the
same to promote new or expanded business development. The project is authorized by the
Texas Local Government Code, Section 505.158, for projects related to business development
to promote new or expanded business. The SEDC proposed expenditure of grant funds is not
to exceead $3,000.00.

7. Discussion regarding the monthly Treasurer's Reports, the monthly Payables Report and
Gatekeeping Report, and the monthly Fiscal Year 2025-2026 Budget Review Spreadsheet;

Fayment Register Report

Budget to Actual Report

Sales Tax Repor

Balance Sheet with Cash & Invesimenis

Payables Report & Gatekeeping Report — SEDC Staff

Fiscal Year 2025-2026 Budget Review Spreadsheet

~papow

8. Discussion and possible action to approve a sign project located at approximately 419 Meyer
Streat, which includes a performance agreement and Sealy EDC funding for a Historic District
and Business Improvement Grant in an amount not to exceed $3,000.00.

8. Discussion and possible action to approve an agreement balweean the Sealy EDC and the Sealy
Area Historical Sociely for a donation of holiday and event lighting.
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10, Discussion and possible action regarding a request from the City of Sealy for the Sealy EDC 1o
expend funds for recreational equipment at the Abe & Irene Levine Park,

11. Discussion and possible action to amend the Sealy EDC Bylaws.

12. Sealy EDC Executive Director's Report, entfailing discussion of the following item(s):

Fiscal Year 2024-2025 Year-End Review

Update on Liedertafel Hall and W.E. Hill Community Center Building Improvements
Update on the Cryan Park pond & lighting improvemeants

Sealy Relief Route Feasibility Study through the Texas Department of Transportation

an oo

13. Requeast(s) for future agenda items and comment(s).

14, Adjournment.

c F 10

| hereby certify that a copy of the January 27, 2026, agenda of items to be considered by the
Sealy Economic Development Corporation Board of Directors was posted at City Hall, 415 Main
Street, City of Sealy, Texas, and on the Sealy EDC website in compliance with the Texas Open

Meetings Act.
Kot Ao

Katherine Ellis, Secretary
Sealy Economic Development Corporation

Date posted: Cl. 21, 2 &

NOTICE OF ASSISTANGE AT PUBLIC MEETING: In compiiance with the Americans with Disabilities Act, the Sealy Economic
D aMHNTREED CMIHM Wil pﬂr’t’fﬂll' far reasonalie accammodalions mrpmm with disabilies wiio Fh'l.rl lo affend e
rrveeding and wiho right meed aexdifary aids or sendoes. Please corlacd the Secredary at SF862 76127 or hellisiicl. soaly. br.us,
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MINUTES
SPECIAL MEETING
SEALY ECONOMIC DEVELOPMENT CORPORATION
| | SEALY EDC BOARD ROOM

, 330 MAIN STREET SUITE 5
Ty ) SEALY, TX 77474
SEALY-EDC > * MONDAY, DECEMBER 15, 2025
TEXAS.USA el G:00 P.M.

1. Call to Order

Fresident Schiller called the meeting to order at 5:00 p.m.
2. Invocation and Pledge of Allegiance

Carolyn Bilski gave the invocation and lad the Pledge of Allegiance.
3. Roll Call and Certification of a Quorum

Present:

Sterling Schiller
Carolyn Bilski
Brenda Krchnak
Michael Nowotny
James Brooks
Cody Hogue

Absent:

Jennifer Sullivan

A guorum was declared present.
Staff Attending:

Bill Atkinson, Sealy EDC Executive Director

Katherine Ellis, SEDC Deputy Executive Director / EDC Secretary
Kimbra Hill, Sealy City Manager

Sandra Vrablec, Sealy City Secrelary

4. Petitions, Requests, or Comments from the Public
(Commants made under this agenda item are imited to five minutes per persen; however, if a large quantity
of mdividuals has registered to speak, the time may be reduced. In accordance with the Texas Open Meefings
Act, the Board of Déreciors will mol discuss of conslder any ftem addressed during this agenda item. Howowver,
the President or Executive Director may make stafomoents of fact, for example, idenfifying the procedure for
repodting an issue or referring the speaker to the cognizant agenc)y or individual.)

Thers Wene none.

5. Discussion and possible action to approve the minutes for the following date(s):
« Tuesday, October 28, 2025

Y
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Cody Hogue made a motion to approve the minutes for the following date(s): Tuesday,
October 28, 2025, James Brooks seconded the motion. President Schiller called for the vote.

AYES: Hogue, Bilski, Brooks, Mowotny, Krchnak, Schiller
MOES: Mone

The motien carried.

6. PUBLIC HEARING: The SEDC will receive comments for the proposed expenditure of
funds for the Liedertafel Project Phase 1. The project is located at 116 Lux Road.
Funding will provide for community facility improvements to the interior and exterior,
ineluding structural, mechanical, electrical, and accessibility. The project is authorized
by Texas Local Government Code, Section 505.152 (Projects related to recreational and
community facilities). The SEDC proposed expenditure of funds is not to exceed
$155,000.00.

President Schiller opened the public hearing at .03 p.m.

Bill Atkingon explained that City Council would like to review additional infermation regarding
the historical designation of the Liedertafel site. Bill Altkinson recommendead that the upcoming
agenda items regarding the Liedertafel be tabled.

President Schiller closed the public hearing at 605 p.m.

7. PUBLIC HEARING: Sealy EDC will receive comments for a proposed budget
amendment for fiscal year 2025-2026. The proposed budget amendment will transfer
funds from the SEDC’s fund balance to the buildings line item for the Liedertafel
Project Phase Il
President Schiller opened the public hearing at 6:05 p.m.

The only public comment was from Bill Atkinson, who recommended that the Board of
Directors table the item below regarding the budget amendment for the Liedertafel Project
Phase .

President Schiller closed the public hearing at 6:05 p.m.

4. PUBLIC HEARIMNG: Sealy EDC will receive comments for a proposed budget
amendment for fiscal year 2024-2025.

President Schiller openad the public hearing at 6:06 p.m.
There were no public commants.
Prasident Schiller closed the public hearing at 6:06 p.m.

8. Discussion regarding the monthly Treasurer's Reports, the monthly Payables Report
and Gatekeeping Report, and the monthly Fiscal Year 2024-2025 & 2025-2026 Budget

(1
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Review Sproadsheet:

Payment Register Report

Budget to Actual Report

Sales Tax Report

Balance Sheet with Cash & Investments

Payables Report & Gatekeeping Report — SEDC Staff

Fiscal Year 2024-2025 & 2025-2026 Budget Review Spreadsheet

e Qo ow

Bill Atkinson presented the financial report for the 2024-2025 fiscal year-end, EDC operated well
within its means, with operalions expenditures lolaling 38% of the budget and capital oullay
expenditures at 57%. Collectively, the EDC expended only 56% of the total budgeted funds. Mr.
Atkinson also reported a year-over-year increase in sales and use tax revenue. Katherine Ellis
presanted the Payables and Galekeeaping reports for Board review. President Schiller concluded
the report by positively commenting on the state of the EDC budget.

Discussion and possible action to approve a bid from The Winstead House, LLC, DBA
iDig Katy, for the Jacqueline A. Cryan Memorial Park improvements to the pond and
lighting for the walking path.

Jared Engelke of Strand Associates presented a review of the bids received for the Jacqueline
A. Cryan Memaorial Park improvements, which ancompass pond erosion remediation and the
installation of path lighting. Bid Summary and Analysis:

« Apparent Low Bidder. Winstead House, LLC (DBA iDig Katy)

«  Bid Amount: $525,420.00

» Engineer's Estimate: $625,000.00
Jared Engelke noted that the bid came in approximately $100,000 under the engineer's
eslimate. He confirmed thal Strand Associates conducted a thorough reference check and
found the contractor to be a rezponsive bidder with favorable professional standing. He
racommended the Board award the contract to iDig Katy. Directors James Brooks, Brenda
Krehnak, Carolyn Bilski, and Michael Nowotny expressed concerns regarding the significant
margin between the low bid and the engineer’'s eslimate, specifically questioning the bidder's
experience. Mr. Engelke clarified that the project's cost is impacted by the location of the dirt
haul-off site, which may account for the lower pricing. Cody Hogue inquired about the inclusion
of shade structures and noted that there is potential for private donor funding for those
structures. Bill Atkingon clarified that shade siructures will be handied as a separate project.
Brenda Krchnak made a motion to approve the bid from Winstead House, LLC (DBA iDig
Katy) in the amount of $525,420.00 for the Jacqueline A, Cryan Memorial Park pond and
lighting improvements. Michaal Nowotny seconded the motion. President Schiller called for the
volte.

AYES: Hogue, Bilski, Brooks, Nowotny, Krchnak, Schiller
MNOES: Mone

The motion carried.
Discussion and possible action to approve the Sealy Economic Development

Corporation Board to serve as the Sealy Keep Texas Beautiful Affiliate Board of
Directors.
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Katherine Ellis provided an overview of the Keep Texas Beautiful (KTB) program, announcing
that the City of Sealy has officially attained provisional affiliate status. She outlined the
remaining requiremeants for the city to transition te an official affiliate and presented a staff
recommendation for the Sealy EDC Board to serve as the governing board for the local KTB
affiliate program. Bill Atkinson spoke in support of the recommendation, noting that the EDC's
invalvameant would provide the Sealy program with necessary stability, resources, and a formal
administrative structure. James Brooks shared observations from recent travel regarding the
varying effectiveness of state-level litter control initiatives. Carolyn Bilski emphasized the
critical role of public education in the program's success. Mike Nowotny inquired regarding the
projected budget and funding sources for the program. James Brooks made a motion to
approve the Sealy EDC Board of Directors serving as the Sealy Keep Texas Beautiful Affiliate
Board of Directors, Cody Hogue seconded the molion. President Schiller called for a vole

AYES: Hogue, Bilski, Brooks, Nowotny, Krchnak, Schiller
NOES: Mone

The motion carried.

Discussion and possible action to approve the Liedertafel Project Phase Il project in an
amount not to exceed $1565,000.

President Schillar made a motion to table item twelve. Brenda Krchnak seconded the motion.
Prazsident Schiller called for the wole,

AYES: Hogue, Bilski, Brooks, Mowotny, Krchnak, Schiller
NOES: None

The motion carried.
Discussion and possible action to approve a budget amendment to the Fiscal Year
2025-2026 Budget for the Liedertafel Project Phase Il.

President Schiller made a motion to table item thirtean. Brenda Krchnak seconcded the motion,
President Schiller called for the vote.

AYES: Hogue, Bileki, Brooks, Nowotny, Krchnak, Schiller
MOES: None

The mofion canmed,

Discussion and possible action to approve a budget amendment for the Sealy EDC
fiscal year 2024-2025.

Bill Atkinson presented a comprehensive review of the FY 2024-2025 budget, explaining the
Sealy EDC's objective to achieve a balanced budget by aligning projected revenues with
expendifures. Mr. Atkinscn provided specific line items, identifying accounts that performed
over and under their original projections. Based on this review, he recommended several
budgetary adjustments to ensure fiscal accuracy for the year, James Brooks made a motion to

4 i
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approve a budget amendment for the Sealy EDC fiscal year 2024-2025. Brenda Krchnak
secondad the molion. President Schiller called for the vote.

AYES: Hogue, Bilski, Brooks, Nowotny, Krchnak, Schiller
NOES: None

The motion carmied.

Discussion and possible action to approve an agreement with Lime+Ash Consulting
ragarding the Historic Downtown revitalization efforts.

Bill Atkinson addressed the Board regarding strategic priorities identified in the
Comprehansive Plan, the EDC Strategic Plan, and the EDC Budget concerming downtown
Sealy. He emphasized the need to address code improvements and exisling violations to
enhance the downtown district. Mr. Atkinson introduced Ash+Lime (correcting the name from
previous mentions) and highlighted their expertise in downtown revitalization. He outlined their
multi-phase engagement strategy, which includes:
« Stakeholder Engagement: Conducting multi-day site visits and interviewing downtown
business owners and stakehobders.
= Regulatory Review: Reviewing Chapter 29 ordinances to identify necessary updates and
improvements.
= Strategic Planning: Developing storefront strategies and actionable programs to improve
the downtown aesthelic and economic environment.
Mr. Atkinson alzo presented case studies of other municipalities that have successfully
partnered with Ash+Lime, During the discussion, Mike Nowotny expressed concern regarding
potential resistance from building owners regarding the enforcement of updated Chapter 29
ordinances. Carolyn Bileki and Kimbra Hill responded to these concerms, noting the program's
long-term benefits and specifically highlighting the critical need to address ongoing safety
issues within downtown structures, Cody Hogue made a motion to approve an agreament with
Ash+Lime Consulling regarding the Historic Downtown revitalization efforts. Mike Nowotny
seconded the motion. President Schiller called for the vote.

AYES: Hogue, Bilski, Brooks, Nowotny, Krchnak, Schiller
NOES: Mone

The motion carried.

16, Sealy EDC Executive Director's Report, entailing discussion of the following item(s):

a. Update on W.E. Hill Community Center Building Improvements
b. Review of the 2025 Fantasy of Lights event

a. Bill Atkinson provided an update on the progress of the W.E. Hill Community Genter
improvement project. He announced the formation of a committee tasked with evaluating the
facility's future use, maintenance requirements, and architectural redesign. This committee will
collaborate with the project architect to develop a formal proposal for the building's renovation.
Carolyn Bilski offered historical context, recognizing the center's original donor and emphasizing
the intent of the building's initial donation to the community.

7
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b. Bill Atkinson delivered a positive report on the recent Fantasy of Lights event. He informed
the Board that the Sealy EDC and the Convention and Visitors Bureau (CVB) are scheduled to
meael with city staff and the festival consultant to conduct a post-event evaluation. This review
aims to identify operational successes and areas for enhancement for next year's festivities.
Carolyn Bilski concluded the report by acknowledging the various participants and volunteers
whose efforts contributed to the event's success.

17. Request(s) for future agenda items and comment(s).
There were none.

18. Adjournment.
At 7:11 p.m., Brenda Krchnak made a motion that the Sealy EDC Board of Directors stand
adjoumned until the next scheduled meeting. James Brooks seconded the molion. President
Schiller called for the vote.

AYES: Hogue, Bilski, Brooks, Nowotny, Krchnak, Schiller
MOES: Mone

The motion carried.

PASSED AND APPROVED this 27th day of January 2028,

Sterling Schiller, President, or Jennifer Sullivan, Vice President

ATTEST:

Katherine Ellis, SEDC Secretary
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Payables Report Updated 01.27.2026 KE
Business Incentives Committed

Hailiang s 50,000.00 On Hold

Trevino Project 4 15,000.00 2026 June

Hendrix ] 50,000.00 onoe benchmark met
nta 5,000.00

Historic District Improvement Grants Committed

The Good Samaritan Project 5 12,500.00 May. 2026

The Medrano Project HD&BIG : s 11,000.00 Work Complt

Tatal

|City & Community Obligations Committed

Cryan Park Enginering 5 30,670.00 paid 543,330
Cryan Park Pond & Path Lighting 5 545,420,00 Sept. 2026
Hill Center Building Imprevement 5 100,000.00 Sept. 2026
splash Pad ($30k is from JAC M/O 2026) 5 30,000.00 Sept. 2026
Administrative Services Agreement ] 30,000.00 Mar. 2026
Classic Choice Project 5 1,500,00 Mar, 2026
Praseks S 10,000.00 Mar. 2026
BNSF Lease Downtown Parking 5 4,770.00 Aug. 2026
JAC Park Interest Payment 5 7,194.00 Sept. 2026
Sealy Area Historical Society Bozeman House 5 20,000.00 Mar. 2026
JAC Park Principal T0.000.00 Sept. 2026

[Tatal for Cityablaations | 849/554.00

Total of Obligations Commitments: 5 975,554.00

Future Fnlahles: Public Hea rinEI Fﬂnding AEEH:waI

Liedertafel Hall Project Phase |1 3 155,000.00
SEHPIEGL e ———————————— s 20000

158,000:00
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SEALY-EDC‘EE\:; "

TEXAS.USA

SEALY EDC AGEMDA ITEM MO: B Discussion and possible action to approve a sign project located at
approximately 419 Meyer 5treet, which includes a performance agreement and Sealy EDC funding for a

Historic District and Business Improvement Grant in an amount not to exceed 53,000.00.
PMEETING DATE: 01.27.2026
PROVIDED BY: SEDC STAFF

STAFF REPORT

DESCRIPTION

This report details the proposed Sign Improvement Project and performance agreement with the building owner,
Fancy's Properties, LLC, of 419 Mevyer Street, a retail location & health spa. The agreement outlines a grant of up to
%£3,000 to support business expansion expenditures for bwo new signs. This project will meet the intention of the grant
program by improving the business signage, with an expected capital investment of $11,000, The investment must be at
least 56,000 to qualify for the maximum reimbursement. The grant is contingent upon the completion of specific

benchmarks and passing the c'rti’s final aiimual of 5iin installation,

The project involves the installation of new outdoor signage and associated electrical/lighting work for two
lacal businesses: Outrigger Outdoors and Fit & Healthy Health 5pa.

The total grant award is a 50% match of eligible expenses, not to exceed 53,000.00 {51,500.00 per sign).
Project Overview:

The project aims to improve the aesthetics of the Highway 36 corridor and support the retention of local small
businesses. Fancy's Properties, LLC intends to upgrade the visual identity of its property at approximately 419

Meyer Street.

Item |Details

Applicant [F-i-l:l'l-l.'..',l"ﬁ- Properties, LLC

Project Location [MEI Meyer Street, Sealy, TX

Total Grant Amount [Llr.l to 53,000.00 ($1,500.00 per sign)

Required Private Investment [ﬁ.t least %6,000,00 (53,000.00 per sign) to receive full match
Businesses Served [ﬂutr'uge r Qutdoors; Fit & Healthy Health Spa

To ensure the responsible use of public funds, the agreement stipulates the following performance
requirements:
Benchmark 1: Completion of Improvements
o Installation of outdoor signage, electrical, and lighting must be completed on or before August
17, 2026.
o The applicant must provide receipts and permits to verify expenditures.

Benchmark 2: Ownership & Job Retention
o Property Ownership: The applicant must retain ownership of the building for a minimum of
two (2) years.
o Job Retention: The applicant must ensure the retention of at least three (3) full-time jobs for at
least 12 months following the issuance of a Certificate of Occupancy. &0
-



FINANCIAL IMPACT

The financial impact on the Sealy EDC will not exceed 53,000 to be taken from the Historic District and Business
Improvement line item that presently has a balance of $160,000 for grant projects during the FY'26 Budget,

RECOMMENDATION

Staff finds that this project meets the criteria for a "Project” under Texas Local Government Code Section 505.158. The
impravements will:

1. Enhance the aesthetic appeal of 3 major Sealy thoroughfare [Hwy 36].

2. Support the business environment in the Historic District/Business District.

3. Ensure continued employment opportunities within the city,

Default Provision: If the funds are used for any purpose other than signage or if the applicant fails to meet the
investment requirements, the applicant must refund the grant proceeds within 30 days of a writben request.

EDC staff recommends the approval of the Sign Project & performance agreement with Fancy's Properties,
LLC.

PROPOSED MOTION

A motion to approve the proposed sign project located at approximately 419 Meyer Street, which includes a
performance agreement and Sealy EDC funding for a Historic District and Business Improvement Grant in an
amount not to exceed 53,000.00.



Performance Agreement
Signage Project
(2) Signs for Qutrigger Outdoors &
Fit & Healthy Health Spa



ECONOMIC DEVELOPMENT PERFORMAMNCE AGREEMENT

BETWEEN THE S5EALY ECOMOMIC DEVELOPMENT CORPORATION

AND FANCY'S PROPERTIES, LLC
STATE OF TEXAS &
§
COUNTY OF AUSTIN &

This Economic Development Performance Agreement [the "Agreement”) is between the Sealy
Economic Development Corparation, a Section 48 corporation created pursuant to the authority of the
Development Corporation Act of 1979, as amended ["EDC"), and Fancy's Properties, LLC, hereinafter
sometimes collectively referred to as the “Parties.”

RECITALS

WHEREAS, this Agreement is intended to encourage and promote new or expanded business
development as well as create new jobs and employment opportunities in the City of Sealy, Texas
["Sealy™) and the surrounding area; and

WHEREAS, pursuant to Texas Local Government Code Section 501,158 of the Development
Corporation Act, the EDC may execute performance agreements with certain business enterprises to
provide funding or make expenditures of public subsidies on behalf of a business enterprise in
furtherance of permissible economic development projects; and

WHEREAS, Fancy's Properties, LLC has requested, and the EDC desires to provide financial
assistance to Fancy's Properties, LLC for a sign improvement project (“Project”); and

WHEREAS, the EDC finds the Project is appropriate pursuant to Texas Local Government Code
Chapter 505, Subchapter D, Section 505,158; and

WHEREAS, the EDC finds that the Project constitutes economic investment in the City; and
WHEREAS, the EDC finds it is duly authorized by the Constitution and laws of the State of Texas

to enter into this Agreement; and

Page | of 5 ¥



WHEREAS, the commitments contained in this Agreement shall become legally binding
obligations enforceable against the Parties upon the EDC and Fancy™s Properties, LLC approving and
executing this Agreement; and

WHEREAS, the Recitals as set forth above are declared true and correct and are hereby
incorporated as part of this Agreement;

NOW THEREFORE, FOR AND IN CONSIDERATION of the mutual benefits and promises contained
herein, and for other good and valuable consideration, the receipt and sufficiency of which are hereby
acknowledged by the Parties, the EDC and Fancy's Properties, LLC each agree as follows:

DEFINITIONS

Benchmaork means all the performance criteria requirements outlined in this Agreement, which the
Building Owner, Fancy’s Properties, LLC, must satisfy in order to qualify for the SEDC Grant.

Gront means the economic development funds the EDC tenders to the Building Owner, Fancy's
Properties, LLC, in an amount not to exceed 53,000.00 (THREE THOUSAND DOLLARS), under the
conditions of this Agreement.

Undocumented worker shall mean an individual who, at the time of employment, s not kawfully
admitted for permanent residence to the United States or authorized under law to be employed in that
manner in the United States.

Full-Time Employee (FTE] shall mean an individual employed by a business tenant located at the Project
site (419 Mever Street) who is scheduled to work and works a minimum of thirty-five (35) hours per
week for a minimum of 48 weeks per year.

TERMS

1.1,  Grant. The EDC agrees to tender a Historic District and Business Improvement grant in
an amount not to exceed 53,000 to Fancy's Properties, LLC, for a sign improvement project at
approximately 419 Meyer Street that promotes economic development, advertises new businesses,
directs citizens and visitors to commercial enterprises, and improves the agsthetics on Highway 36. The
im provement will include 1. A sign for Qutrigger Outdoors, fishing and hunting retail, and 2. A sign for Fit

Page 2 of § ‘:;Lr?



& Healthy Health Spa, both located at approximately 419 Meyer Street. The sign improvement will
include the installation of new signage, electrical work, and other expenses related to the same. Once
the project is complete, the EDC will reimburse Fancy's Properties, LLC, fifty percent of the sign
improvement cost, up to 51,500.00 per sign for a total of two signs, one for each business: 1) Outrigger
Dutdoors and 2) Fit & Healthy Health 5pa.

b, Benchmark 1: Building cwner shall:

complete installation of the outdoor sign improvements as shown in Exhibit A, The total
imvestment for each of the two (2] signs shall be at least 53,000.00 to recerve the full 50% match
of grant furds up to 51,500.00 per sign. If the investment is less than $3,000.00 per sign, the
grant will reimburse fifty percent of the cost per sign. If each sign costs more than 53,000.00,
the grant amount will remain capped at $1,500.00 per sign. The building owner, Fancy's
Properties, LLC, must pass final inspections for the associated signage improvements from the
City of Sealy, Texas, which must ocour on or before August 17, 2026, in order to receive grant
funds,

c. Benchmark 2; Building owner shall:

retain building ownership and not sell or assign the building to another person or entity for two
{2} years. The building owner shall ensure employee/job retention of at least three (3) full-time
employees/jobs for at least twelve {12) months after receiving final signage approval from the
City of Sealy, Texas. Retention of employees/jobs will be verified by the EDC by means of proof
to be determined at the discretion of the EDC Executive Director or Board President, which may
include a statement of affidavit from the building owner, Fancy’s Properties, LLC.

1.2_Extensions: The EDC Executive Director or, in such absence, the EDC Board President, may
extend any timeframes in Section 1.1 for good cause, but in no event shall the Executive Director be
authorized to grant an extension for longer than six (6) months. Good causes include, but are not limited
to, local, state, or federal economic restrictions or regulations that impose difficulty in operating or leasing
the businesses located at approximately 419 Meyer Street.

1.3 Modifications: Any modifications must first receive approval from the Executive Director, The
Executive Director may require EDC and City Council approval of a request for modification. Failure to
obtain such approval prior to making any such maodifications could render the applicant ineligible to
receive grant funding. Any modifications that result in legal fees that may be incurred as a result of any
legal action required to amend the performance agreement will be the responsibility of the grant

recipient.

1.4 Proof of Proper Expenditure, As a condition of this Agreement, Fancy’s Properties, LLC
shall provide the EDC with a copy of permit{s) and receipt(s) demonstrating the expenditure of fumnds,

Page 3 of § i



15 Mo Assumption. By executing this Agreement, the EDC assumes no obligation, duty, or
other responsibility with regard to any duty, right, obligation, liability, or responsihility associated with
the Project for which Fancy's Properties, LLC is responsible, nor does the EDC assume any legal liability
for any action, duty, right, obligation, or responsibility of Fancy’s Properties, LLC or its successors or
assigns by virtue of Fancy's Properties, LLC execution of this Agreement,

1.6  Completion, This Agreement shall be deemed complete upon (1) Fancy's Properties, LLC
tendering to the EDC coples of receipts or other invoices demaonstrating the expenditures relating to
signage, and Fancy’s Properties, LLC passing final inspections for sign installations from the City of Sealy;
{2} the EDC tendering its grant to Fancy’s Properties, LLE, or upon Fancy's Properties, LLC s request,
tendering its grant to a third-party on behalf of Fancy's Properties, LLC; and (3) Fancy's Properties, LLC
retains 3 full-time employees for twelve (12) months from the date final inspectiens of signage are
passed; and (4] Fancy's Properties, LLC does not sell the property for two (2] years from passing final
inspections for signage installations.

1.7 Default. Fancy's Properties, LLC shall be in default under this Agreement if it uses the EDC's
grant for any purpose other than for expenditures related to signage. Fancy’s Properties, LLC, shall be in
default under this agreement if it fails o meet benchmarks: If the building owner Fails to maintain at
least three [3) full-time jobs for the twelve (12) month pericod following passage of final inspection, or if
the building owner sells or assigns the property within two (2] years of the passage of final inspection,
the building owner shall be in default. Upon such default, Fancy's Properties, LLC, shall tender its refund
to the EDC, the full $3,000.00 Grant amount [or the portion actually recehved) within thirty (30) days of a
written request from the EDC.

1.8 Undocumented Workers: Building owner certifies that they do not employ nor will they
lease to a business that employs any undocumented workers, defined as an individual who, at the time
of employment, is not lawfully admitted for permanent residence to the United States or authorized
under law to be emploved in that manner in the United States. Fancy's Properties, LLC, must agree that
if, after receiving grant funds, they are comnvicted of a violation under 8 U.5.C. Section 1 324a(f), Fancy's
Properties, LLC, shall repay the amount of the grant funds within 120 days after the EDC notifies Fancy's
Properties, LLC, of the violation. The EDC shall have the authority to bring a civil action to recover any
amounts that Fancy's Properties, LLC, must repay the 5DC under this provision, and in such action may
recover court costs and reasonable attorney fees.

1.9 KMerger. The terms contained in this Agreement represent the final agreement among
and between the Parties with respect to the subject matter hereof and may not be contradicted by
evidence of prior, contemporaneous, or subsequent oral agreements of the Parties. The Parties agree
that by entering into this Agreement, they have not relied upon any representation other than those
contained in this Agreement. The Parties agree that they have read this Agreement, sought the advice of
counsel, understand the terms of this Agreement, and have executed this Agreement voluntariby.

’ a3 |
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AGREED AND ACCEPTED:

Lealy Economic Development Corp.

By

Its: President

Date:

AGREED AND ACCEPTED:

Fancy's Properties, LLC

By:

its:

Date:

It=:

Date:

Page 5 af 5
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version 09.07.21

Sealy Economic
Development Corporation

Historic District
and
Business
Improvement Grant

APPLICATION

EXHIBIT “A”

Adopted on September 7, 2021

|
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version 09.07.21

Sealy Economic Development Corporation
4B oles Tox Corporalion
Funding Application for Sealy Historic District and Business Improvement Grant Program
APPLICATION

1. CHOOSE One Project Eiu?./
0 Mew Business Expanding Business O Vacant Building

2. Indicate Jobs Created or Retained:
If existing, curent number of full-ime employees: P

If existing, number of ful-fime on site jobs to be created: =
If new, number of full-fime jobs to be created:

3. Complete ALL applicant information:
Company Name: EhM's PeolerTies } ORI O TIZ0HES
Registerad Name/DBA, if different from Company Mame:

It the Company Mame and Eegl's’re:;d Name/DBA are different, which of the names will be

idenfified on the W-2 for check poyable funding purposes? Fﬂi_f_\m'ﬁ, ﬂi’hwﬂ‘f‘tﬁ
Physical Address: A9 W &.- mﬁ K ’}"‘]LI".I&

Maiing Address: || Ssame as physical address

E] Different, o lshad:

Primary contact nnmwﬂﬂkﬂﬁﬂ

Primary contoct Emeil Mdm:mwwm 8 UL
Primary contact Telephone Numbers: Please check the Onext fo the preferred contact
nurmber:

Df_‘}fﬁce: ["._‘}'Eell:_.-...- ._.-__ .-,qu lI

4. Indicate the Building Owner:
ppliconi

D.:':Iher: COMPLETE THE BUILDING OWHNER INFORMATION
Name(s):
Adddress;
kailing
Address:
Phone numbers;
Emnciil[s):

36 |k



version 09.07.21

oa. If propery owner is not the opplicant, enswe thof propenly owner reviews the complete

Applicafion ond attach Application page 22, Wiitten Consent of Building Owner lo
Allow mprovement Project.
o b. If requested by EDC, oftach proof of ownership of the properfy

5. Choose company status:

Rk FEOFT, Sabes Tox Generafing Business
YBRID, Primarily Non-Sales Tax Generaling Business that may sell products that generate
es Tax [ex. How Salon that sells beauly products, Car Wash that sells caor products)
M-PROFT {atfach 501 {c))

&. Please respond with a “Yes" or “No” to the following eligibifity criteria:

Eligibility Criteric: YES NO

Is the: business localed in the defined Historic/Main Street District, or
on a main thoroughfare within Sealy's cify lmils, to include Highway o
36/Mayer, US Highway 90, or Infersiate 102

Is the business currenily open and operafing on a main thoreughiare
within Sealy’s city limits. lo include Highway 38/Meyer, US Highway

90, or Interstaie 10, or will be within six [8) months of completion of Lot
the relevant improvemnent projects

Is the business curently open and operating in the Historic

the relevant improvement project?

Dewmitown District, or will be within six [4) months of completion of L—

Is the improvernent project for an expanding business in the Historic

Dowenlown Districi® Lo

Is the improvement project for an expanding business on a Main
Thoroughfare in Sealy's city limits, o include Highway 26/Mevyer, US
Highway 90, or interstate 102

Is the improvemeant project NEW, not o work in progress?

Is the business an occupation, profession or frade in the purchose or
sale of goods or services in an attempt to make a profil?

Do you cerlify fhat ihe business, The business owner, or the building
owner DO MOT have oulsianding financial obligations to the City of
Sealy, of angeing lowsuits with the City of Sealy, or are in any way
parties to lifigaticn aogainsi the Ciky of Sealy?

Do you cerfify that the business and/or property owner are in good
firancial stonding upon verification with the Texos Secretary of State
or other meons esfablished by the SEDC Executive Director2®

NS NSNS

Is the: business/applicant curent in Inventory Tax payments?

* To b vavillieed e SEDC

-

W



”‘*f“‘*““*-“--’-lﬁmq% Properties \LLL 8l 5615640

Business Tax 1D Mumber:_
Filing Number:_ o+ €tge-§. 3034 SO YR O Gmey's gouo 2825%
Federal Employer ID; Fl3515LHO
Sales Tax Cerlificate Number, 3207 28411723 r........l 32072305173 outiigas
5;'}5 Tax Cerfificate address matches physical address of business in the city limils2

YES O NO

7. Indicate TYPE OF REIMBURSEMENT GRANT requested:

storic Dislrict Facade improvement (matching grant moximum $10,000.00)
i+fain Thoroughfare Business Fagcade improvement [matching grant meximun
$10,000.00) '

gn Improvemen for businesses localed in the Historic District and Main
Thoroughfares in Sealy’s city limils [moiching gront maximum §1,500.00)
O ADA Compliance improvement [malching grant maximum $1,000.00)

Describe the detoils of the project that the EDC should consider as visually appealing

improvernents that might encouroge expanding business aclivily and generate sales tax
income for the ﬁl'.f af EEEE’NEEDC

AR it khadt oo 4@ e (s wd &

o {‘:heci: box if addifional page(s) are attached for the project description ]"'IUJL]' ﬁmﬁ, .
0 Aftoch pictures, drowings. painf colors, and any supporting documents
0 Attach curent/"before" pichures

8. Contact the City of Sealy Building Permil department at (979) 885-166% to Inquire if a
permil is necessary for this project.

Indicate dote of coll . ond name of the Gily staff that gave you the
infonmiation; )
o YES. Parmif iz required and will cos! $ )
HANVE YO U ALREADY SECURED THE PERMIT? -
o YES, it 5 attached o i
o MO, but will send to EDC upon receipt S ' %ﬂ F‘wmj e H
i1 MO, Pemmit i not required ﬂ.ﬂ"l..l it Fermats

9. Total estimated cost of the described project, including permit: ., ppits
¥

10. Aftach a minimum of two bids for the above described Fagade Improvement
project:

(1 i #1 wom:__Foust 51@":':.« _Amount: § Hl; G
L id #2 from: Amount: §




wersion 08.07.21 |

11. Specify all source(s) of funding that have been secured, indicate

amount/percentage each source will contribute: SE0C may nat contribute mere fhan 50%, of
an amount not fo exceed moxmum values s indicated In the Historic Distict and Business improvement
Granf Policy & Guidelines.

] Business owner b 1 | % of project total
IEI"ﬁ.:ﬂng owner 32592 119 =of project total
[] other: - $ / % of project total
[Winc $ 3;3 oo &l %ot project otal

12. Has your company received grant funds from EDC in the pasi? (fo be eligible, o
project af the oddress of the site identified on the application may not hove been funded for on
improvement grant by SEDC within five [5) years).

MO

L] ¥Es, Date: Amount: §
Describe the project that weas funded:

13. Self - Evaluate the impact of your proposed project on the City of Sealy:
13. Seif-Evaluate ihe impact of your proposed project on the Paint Awarded
City of Sealy: Fainls

Eecommendations
Impackh Standard & Criterio

Economic, Employment & Community mpact

«  Msuoly appealing and significant improvement in the | 10 I ﬂ
attraciivenass of the lecofion and the level of blight or

deteroralion removed: slminates property
maintencnce code viololions ar eiminatas nulsonces
resulfing in exponded business ond customer base,
Unique and new design elements of 1he facade
andfor sign praject that gives o fresh and updated
ook to alfroct attantion to the butiness and area o
Miligates health & safely issues

»  Improvement project generates economic growth & T ED
oppaiunily, new or expanded business opportunily to
genenala more soias tox or thie promalion tharaof

=  Paint colorfscheme chosen are tasteful ond as 1
appliceble ore cansstent with the Sealy Histore A \0
Distrct; of the: main thoroughfore project improvas
wisthor's first impression of the communily. Pairt
chips/ign, moterlclsandscaping, malerials, drowings,
pictures, exormples are submilted with opplication
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Level of improvement’s impoct on overdll
oppearcnce of faciity; how noliceable and oftention
gaiiing

Froductive life of improvements — durabdity and quality
of ihe product used for the improvement to nesist
axposure fo the elernents of noture

Design is iosteful and anhances ihe shyle and overall
charocter of the project areo ond Incalion

Creates or retaing iUl lime on-sile employment
opportunities

Crepafes naw lease opporunily; Reusefrepurposing of
vocont or understiized properly

Amaunt of addifional funding expended by he
businass, refrvesimant in the propery tox bale

Miats Comprehensive Plan gools; Meets identified
Priofifies; Mesets Main Street Sfralegic Plan goals

Level of historical signiiconce of bullding/anea being
improved, o cppiooble; Leved of alfention 1o
hsioncal orchitechure (If oppicable)

Imprcvarmenis will promole fowrism and holal
DOCURSNSY,

Increase in fool traffic and vse of the bullding, business
or foclily by ihe communiby;

Fundirg of the ADA complionce projact results in
providing publicly oeccessible reskrooms fo an areq of
the community thal needs them

Fromotes the estabBhment or expansion of an EDC
icleniifiad target business; Level ol interest/dasire for
businass in the communily: Level of value odded o
the community by the business;
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version 09.07.21 |

By signing, | agree Ihat oll informafion provided & frue and corec! and agree to all ferms and conditions.

e M IR 1225

Srgnuture.- of Applicant |s) Dabe
i, /7 W 12| nles
Signature of Buﬂcﬁng Crwner(s) Date |

7k Inificss of Building Owner(s)

14. Complete and return all vendor forms so the SEDC can set up your business in the
accounting systerm and be able to process your grant payment upon completion of
the project:

1. W-9 (Available at hitps:/ fwww.its gov/pubifis-pdf/fw? pof)

2. City of Sedly Vendor Reglstration Form

3. Becironic Funds Transfer Authorization - if applicable

2
o'



FASTSIGNS. 2o ey ESTIMATE

Make Your Statemoat” Wiy, TX TS0

v fasisigns comyS 15

(2B} 5951111

E515-174888

Croated Date:; 11192025

Payment Terms: Cash Customes

EDI!EI.IF‘I‘HH.I; Dual-business roadside pole cabinet sign

Bl To: l:'.ilull'lggl!l' Chritcfoors Plthup At FASTSIGNS
419 Mayer Sira] 22511 Katy Pavy
Sealy, T 77474 Katy, TH FF450
s s
Reguested By: Trevor Haechten Salespersan: Prince Spates

Email: trevorhi@outriggeroutdoors.com Email prince.spates@fastsigns.com

Cell Phone: (512) S07-B3E809

Product Summary gy LUNIT PRICE

AMOLINT

1.9

1 |New Pylon sign (2 Dbl Sided) 1 $9,015.00

Installation -

£5.915.00

2

|

2.3

|Permit Acquiksitien 1 51500

Cost of sign permit and all asseciated fees will be added to this invoice after permit is approved and
firalized by clty/county,
Permlt Acguisitions -
Pare Oty: 1
Permmit -

Pare Oty 1
Width: 1.00°
Haight: 1.00°
- Retadl Price: $0.00

$515.00

MNOTE: Elactrical Sign Instaliation 1 $0.00

Customer is required to provide a dedicated electrical diroult of suitable capacity to within & ft of the sign
location. If electricity is not available the sign will be installed but not connected and additional charges
will be required for a return trip.

Timers andfer photocells are not induded unless specifically stated on the Invoice.

Customer shall be responsible and pay for relocation of power or gas lines or other obstades, and for
additional instalfation or medification costs, Inchuding labor and material, ingurred by FASTSIGNS due to
adverse soil conditiens, underground or hidden obstructions.

Cusiomer dtrees (o assume all responsibllities pertaining to required permissions from their landlord
for signage, electrical work, andfor construction required to erect or install signs as desoribed in this
Estimate or livaice, The undersigned individual agrees to indemnify FASTSIGNS from any recourse or

[p

Generabed O 11725095 ok abd

$0.00

Page~1 of 3



COMEROUenCas resuliir arn their Tailure 1o secure landiord approval,
Slgned: Primoed MNanmme:
Dated
ER MOTE -
Part Qty: |
4  |Englnzer Drawing 1 $279.00 $279.00
41|  Graphic Design -
Bart Oty- 1
-Howrs 2.2
Subtotal: $10, 709,00
Approval of this estimate must be received before work will begin, Please Tasas: TRl
notify us if you are under a deadiine for your order. Due to volatility in material Grond Total: 1150240
pricing, estimates are onby valid for 7 days. : : -i

ART & COLOR: Yector fles are praferiaed In A, JEPS, or POF, Please create
outlines for any text and embed any images. Kaster files will reguire & minimm
of 75 dpi at actual size, If cobor |s to be specific, please specify a PMS color from
the solid coated Rbrary, if cobor must match an existing print, phease provide a
sample.

PAYMENT. Payment Is reguired at the time the order is placed. Any balance |s
due immediately upon receiving the completed order. Orders must be picked
W fromm Gur lecatfon within 30 days of completion or they may be disposed of,
Custorners that establish Met 30 billing terms understand thar all bills become
due and payable thirty days after the invoice date. Any accounts excesding
thirky five days past the irvodce date will be considered Cash aocownts wntil all
past due invoices are paid.

CANCELLATIONS: Once the estimate has been approved by the customer and
put inta production, there is no cancellation policy for physical poods.
Customer will be responsible for all production costs associated with the order
and imoiced accordingly. For installations, we require at least 48 hours notice
for cancellalions or a cancellation fee may apply. We reserve the right to
determine the paint at which weather conditions become too adverse o
cominue work. If FASTSIGNS was hired to acquire sign permits and project is
cancelled due to a deniad permit application, a refund will be issued less the
permit acquisition fee,

WEHICLES: In all estimates, we assumd that wehicle surfaces are clean and in
good conditbon, Serfaces that are nat chean and in good condition may require
additional prep labor and fees may apphyd, All new paint must be properly cured
(rainirmurm 30 days) befane ving installation,

WARRANTY, For weihicle wrapsfgraphics, the performance of any film is

waarranted by the manulacurer and we can provide product bulletins for the
film being wsed on yaur wehicke upon request. For banners, signs, and adl ather

Generaded O 11 0uim N
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B T T

o T ES T IR R | LE

B, el g g, ol S £ AL T
i kg o L T B
wh -
(L At 4 i s B LT iyl i, [ 4Lt

mm:!m::w g irips mncl
mm.ldm‘:ﬂnﬁmﬁlﬂ;.;:u.;.rv L
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1 Baker = 11001 AM (46 minutes ag
Braiis *

"SCOPE OF WORK" below and the pricing to have this completed. After you review let me know what you think or if you h
15. Thanks for this opportunity and | will look forward to hearing back from you real soon. Have a GREAT day.

3 H

ir Qutdoors
or Streat

L. TTaTA

COPE OF WORK:
rvey the location for exact sizing, access and setbacks. $450

bmit and obtain sign install permit. $550

gineering If needed. S650 not included below.

rmit will be billed for @ cost with NO MARKUP.

inufacture (2) 3' X 6° double sided LED illuminated pylon sign ID cabinets with polycarbonate faces and a vinyl overlay. Sig
ached to a match plate for installation. 55,900

move and dispose of (1) existing double sided pylon sign cabinet. 5550

itall (2) 3' X 6' double sided LED llluminatled pylon sign cabinets to the existing match plate base steel. 51,150

iote based on having full access to Install during normal business hours with a 65' crane truck.

jns would como with a photocall o turn offfon at proper night hours,

rwill tho into the existing electrical within 5' of installation for Internal illumination.

ptal: 58,600 plus tax and permit & cost

|: i



Lighting at Historical Park
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SEALY EDC BOARD AGENDA ITEM NO: 9. Discussion and possible action to approve an agreement between the
Sealy EDC and the Sealy Area Historical Society for a donation of holiday and event lighting.

PREPARED BY: SEDC Staff
STAFF REPORT

DESCRIPTION

In the FY 2024-2025 Budget 510,000 was approved to support turn-key décor connecting Downtown with key destinations,
including the Sealy Historical Park/Museum area. Using those funds, SEDC purchased and installed holiday lighting at the
Sealy Historical Park at a cost of 58,750, SAHS has requested the lights remain up year-round that provide for nighttime
events more easily and safely for patrons. To facilitate this, the Board is being asked to approve an agreement allowing
the transfer to the SAHS for year-round use, The SEDC Attorney has recommended this be transacted as a donation. He
drafted the Donation Letter in yvour packet,

AMALYSIS

Year-round lighting supports SEDC's placemaking and downtown-connection goals, improves efficiency by eliminating
seasonal installation, and clarifies that SAHS is responsible for operation and maintenance of the LED lights while SEDC
has no repair or replacement obligation.

The proposed agreement also darifies risk allocation and long-term responsibilities, SAHS will be responsible for the
operation, monitoring, and any maintenance, repair, or replacement of the Lighting. SEDC will not be responsible for
troubleshooting, repair, replacement, or future performance of the Lighting if it is damaged, vandalized, or fails.

FINANCIAL IMPACT

Approval of the agreement itself has no additional fiscal impact beyond the adopted budgets, The Lighting purchase and
installation are funded within line item. The agreement memorializes that the Lighting at the Sealy Historical Park is a
one-time purchase for this location and that SEDC has no obligation to repair, replace, or maintain the Lighting if it does
nat function or is damaged.

RECOMMENDATION

Staff recommends the SEDC Board approve the agreement between SEDC and the Sealy Area Historical Society allowing
the Lighting to remain installed and used year-round at the Sealy Historical Park, and authorize the President to execute
the agreement on behalf of SEDC,

PROPOSED MOTION

Move to approve the execution of an agreement between the Sealy Economic Development Corporation and the Sealy
Area Historical Society allowing the permanent holiday and event lighting installed at the Sealy Historical Park to remain
installed and used year-round.



DONATION LETTER FOR EVENT LIGHTING TO THE [SEALY HISTORICAL PARK)

This Donation Letter is provided to the Sealy Area Historical Society ("SAHS™).

Effective Date: , 20___ (the "Effective Date"),

RECITALS

A, SEDC budgeted and expended funds for Event lighting at the Sealy Historical Park (the
"Lighting").

B. SAHS operates the Sealy Historical Park and desires for the Lighting to remain installed
year-round so it may be used for event programming,

. The use of lighting for event programming at the Sealy Historical Park is consistent with
the SEDC's mission to drive activities that derive sales tax.

0. SEDC will have no obligation to maintain, repair, or replace the Lighting ifit fails to fanction
or is damaged.

1. Donation; Transfer of Ownership; No Warranty.

As of the Effective Date, SEDC transfers and assigns to SAHS all of SEDC’s right, title, and
interest in the Lighting installed at the Sealy Historical Park, on an as-is, where-is basis, with
all faults. SEDC makes no warranties, express or implied, regarding the Lighting, including
any warranty of merchantability or fitness for a particular purpose.

2. Use and Operation.

SAHS may use the Lighting for evient purposes at the Sealy Historical Parle. SAHS will operate
the Lighting in a manner consistent with applicable safety practices and will not materially
modify the Lighting or it installation without ensuring compliance with applicable codes and
standards.

3. Maintenance, Repair, and Replacement.

SAHS is solely responsible for inspection, routing upkeep, troubleshooting, maintenance,
repair, and replacement of the Lighting (including bulbs fstrings, power supplies, controllers,
timers, extension cords, mounting hardware, and any related accessories), and for any labor
associated with such work. SEDC has no obligation, now or in the future, to repair, replace, or
maintain the Lighting if it does not function or is damaged, including damage due to weather,
vandalism, or normal wear.

4, Utilities and Operating Costs.
To the extent the Lighting requires electricity or other operating inputs, SAHS is responsible
for all utility and operating costs associated with the Lighting at the Sealy Historical Park.

5, Liability; Indemnification.

To the extent permitted by law, SAHS will defend, indemnify, and hold harmless SEDC and
the City of Sealy, and thelr respective directors, officers, employees, and agents, from and
against any claims, demands, causes of action, damages, losses, and expenzes (including

g\v



reasonable attorneys' fees) arising out of SAHSs use, operation, or maintenance of the
Lighting, except to the extent caused by the gross neglipence or willful misconduct of SEDC,

G, Insurance.

Upon request, SAHS will provide evidence of general liability insurance applicable to its
operations at the Sealy Historical Park

AGREED AND ACCEPTED: AGREED ANI} ACCEPTED:
sealy Economic Development Corporation Sealy Area Historical Park

By: By:

Its: President Its: President

Date: Date:
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SEALY EDC BOARD AGEMDA ITEM NO: 9. Discussion and possible action regarding a request for the Sealy EDC to
participate in funding for playground equipment replacement at the Abe and Irene Levine Park

MEETING DATE: January 27, 2026

STAFF REPORT

DESCRIPTION

Discussion and possible action regarding Sealy Economic Development Corporation (EDC) funding for
playground equipment replacement at the Abe and Irene Levine Family Park. The existing playground structures
at the Abe and Irene Levine Family Park have exceeded their useful life and no longer meet current safety,
accessibility, and play-value expectations. The proposed project involves the replacement of the existing
playground equipment with modern, durable, and ADA-compliant playground structures designed to serve a
broad age range of children while improving safety and long-term maintenance outcomes.

ANALYSIS

The current playvground equipment has aged beyond its intended lifespan, resulting in increased maintenance
needs, diminished play value, and growing concerns related to safety and ADA accessibility.

The proposed replacement equipment reflects current industry standards and best practices, including:
« Compliance with Consumer Product 5afety Commission (CPSC) and ASTM playground safety standards;
» ADA-compliant design elements, including transfer stations, accessible routes, and inclusive play
features;
« Durable construction materials engineered for high-use public park environments;
#  Ape-appropriate play components serving children generally ranging from ages 2 to 12;
» Design features that encourage physical activity, social interaction, and imaginative play.

Modern playground systems also allow for improved safety surfacing options, including engineered or synthetic

surfacing systems that reduce fall-related injuries, provide consistent impact attenuation, and lower long-term
maintenance costs compared to traditional mulch or sand systems.

FINAMCIAL IMPACT

Funding assistance from the Sealy EDC would support the replacement of playground equipment at the Abe and
Irene Levine Family Park. Final project costs will be dependent on the selected equipment configuration,
surfacing options, and installation scope. EDC participation would leverage City investment and accelerate
delivery of the project while ensuring a higher-guality, longer-lasting public amenity. Any funding commitment
would be subject to EDC budget availability and final approval by the Board.

RECOMMENDATION

Staff recommends that the Sealy EDC Board consider approval of funding assistance for the playground
equipment replacement at the Abe and Irene Levine Family Park, subject to final project scope, cost verification,
determination, and presentation to the Board. . 1&,{'1"'



FROPOSED MOTION

A motion for the Sealy Economic Development Corporation approve participation in funding for the
replacement of playground equipment at Abe and Irene Levine Park, in an amount to be determined at a future
meeting, subject to availability of funds and compliance with all applicable statutory requirements and interlocal
agreements.

‘?ﬁm



AGENDA ITEM NO:

SUBMITTED BY: Patrick Parsons, Public Works Direclor

MEETING DATE: January 21, 2026
STAFF REPORT

DESCRIFTION
Discussion and Possible Action regarding improvements to the Abe and Irene Levine Family
Park playground equipment.

AMNALYSIS

sStaff would like to replace both playground structures at the Abe and rene Levine Park as
they have both exceeded their life spans. The new playgrounds must provide a safe,
durable, interaclive and engoging space for childeren ages 2-12 years of age and musi
provide an ADA inclusive play environment with confinuous accessible routes [ramps and
transfer systems), firm/stable surfacing (1urf), and varied play componenis at ground level
and elvated levels for childeren with different abilities as required by the 2010 ADA standards
for public spaces.

RECOMMENDATION
Staff recommends that we move forward with seeking proposals through through the
BuyBoard Purchasing Cooperative.

FINANCIAL IMPACTS

For the 2025-2024 Fiscal Year staff budgeted $200.000 under Capital Outlay {10-580-556050)
for the replacement of the playground equipment at the Abe and Irene Levine Family Park.

2\
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AGENDA ITEM NO: 11, Discussion and possible action to amend the Sealy EDC Bylaws.
MEETING DATE: January 27, 2026

STAFF REPORT

DESCRIPTION

Consideration and possible action to approve amendments to the Sealy Economic Development Corporation
(SEDC) Bylaws that clarify governance procedures, update statutory references, align internal operations with
current City practices, and reduce legal and administrative risk,

AMALYSIS

The proposed bylaw amendments are administrative and governance-focused in nature and do not alter the
mission, purpose, or statutory authority of the Sealy Economic Development Corporation. The revisions
modernize the bylaws, improve clarity, and ensure continued compliance with applicable state law and City
operating practices.

Key areas addressed include clarification of public meeting notice requirements under the Texas Open Meetings
Act while preserving internal courtesy notice provisions for directors; alignment of Executive Director roles and
reporting relationships with existing City practices; updates to financial administration provisions to reflect City
depository, budgeting, and internal control policies; and technical and structural edits to improve readability
and leng-term maintainability.

Collectively, these changes represent governance housekeeping and risk reduction rather than a change in
policy direction.
FINAMCIAL IMPACT

There is no fiscal impact associated with approval of the amended bylaws. The proposed changes do not
authorize new expenditures, modify revenue sources, or affect the Corporation’s existing budget or financial
commitments,

RECOMMENDATION

Staff recommends the Board discuss the recommendations for amending Sealy Economic Development
Corporation Bylaws as presented and advise of any changes to the recommendation, if any, and forwarding the
Board's recommendation to the Sealy City Council for final approval, as required by state law.

PROPOSED MOTION

A motion for the Sealy Economic Development Corporation approve amendments to its Bylaws as discussed,
with the following amendments to the proposed.

a2
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AMENDED BYLAWS
OF
SEALY ECONOMIC DEVELOPMENT CORPORATION

These Bylaws govern the affairs of the SEALY ECONOMIC DEVELOPMENT CORPORATION

(the 'Cnrpuratim”]i a nonprofit development corporation created pursuant 1o the Developmeant
Corporation  Actl of 1979, now Chaplers 501 theough-806, 502, and 505 of the Texas Local

B
Government Code (the 'Ac'i'I Tas amendead, and other applicable laws.

ARTICLE 1
PURPOSE AND POWERS

Burpose

1.0 The Corporation s incorporated as a nonprofit corporation for the purpose sel forth in
the Articles of Incorporation, The Corporation acts on behalf of the Cily of Sealy, Texas, in furtherance
af the public purpose of the Act and may angage in any project authorized under Type B of the Act. The
Corporation s a nonprofit corporation as defined by the Intemal Revenue Code of 1986, as amended,
and the applicable rulings of the Internal Revenue Service of the United States prescribed and
pramulgated thereunder. For the purposas of Chapter 101, Texas Civil Praclices and Remedies Code,
the Corporalion is a governmental unit, and Hs actions are governmental functions. The Corporation
shall not be a political subdivision or a political corporation within the meaning of the Constitution and
the laws of the State of Texas, including, without limitation, Article 111, Section 52 of the Toxas
Constitution,

Eowors

1.02  Infulfilfment of its corporate purpose, the Corporation i a Type B corporation and shall
ba govarned by the Act and specifically Chapter 5035 of the Texas Local Govermment Code, and shall have
all the powers sat forth and conferred in ils Articles of Incorporation, in the Act, and in other applicable
law, subject to the limitalions prescribed therein and hersin amd to the provisions thereof the hereaf,

SEALY EDC BYLAWS AMENDED BY EDC 01.27.08 & CC 021726 (3[ ‘\



ARTICLE Il
OFFICES

Erincipal Office

2.0

{a}) The principal office and the registered office of the Corporation shall be the registered
office of the Corporation specified in the Articles of Incorporalion. The office of the
registerad agent shall always be within the boundaries of the City of Sealy.

(b} The Corporation shall have and shall continually designate a registered agent at its registerad
office, as required by the Act. The registered agent shall be a resident of the State of Texas.
The Board of Directors may, from time to time, change the registered office and the registered
agent as permitted by law,

ARTICLE Il
BOARD OF DIRECTORS

Management of the Corporation

301 The properly and affairs of the Corporation shall be managed and controlled by a Board
of Directors {lhe "Board™) and, subject to the resirictions imposed by the Economic Developmeant
Corporation Act of 1979, by the Articles of Incorporation, and by these Bylaws, the Board shall exercise
all the powers of the Corporation,

Number, Qualifications, and Tenure of Directors

3.02  The Board of Direclors shall consist of seven (7) members who are appointed by the
governing body of the City of Sealy, for staggered two (2) year terms of office. Each direclor must reside
within the Cily of Sealy, Texas. Mol more than bwo (2) direciors or less than one (1) shall be persons
who are members of the City Council of the City of Sealy. As provided by State law, Texas Local
Government Code §505.052(c), three direciors of a Type B corporalion must be persons who are not

employees, officers, or members of the authorizing municipality.

The terms of four (4) directors shall begin on June 1 of each even-numbered year, and expire on May
31 of the next following even year. The terms of threa (3) directors shall begin June 1 of each odd-
numbered year, and expire on May 31 of the next fallowing odd-numbered year. All directors shall hold
over until their successors are appointed unless a director is removed by the City Council,

)
—
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Vacancies

303  Awvacancy occurming upon the Board of Direclors shall be filled for the enexpired term by
appoinimant by the governing body of the City of Sealy. If a director is absent for three regular
cansacutive meelings, the direclor's office is considered vacant unless the director is sick or has first
oblained a leave of absence al a regular meeting.

Annual Moating

304  The Annual Meeting of the Board of Directors shall be held during the manth of June far
saaling newly appointed directors and the election of officers.

Regular Mestings

305  Regular meetings of the Board shall be held at such dates, and times, and places as
dasignated by the Board. The meeting shall be held within the City of Sealy, Texas, at the principal
offices of the Corporalion or at such other localion as the Board of Directors may designate.

Spacial Meetings

306  Special meetings of the Board of Directors may be called at the request of the president
or by any bwo (2} directors, The personis) calling a special meeling shall fix the time and location of the
meeting. The person{s) calling a special meeling shall noify the secretary of the Corporation of the
informalion required to be included in the notice of the meeting.

Hotice of Meatings

307  The Board of Direclors shall be considered a "governmental body™ within the meaning
of Texas Government Code, Sec. 551,001, and all meelings, notices of meetings, and deliberations shall
be called, comvened, hekd, conducted, and given in accordance with the provisions of Texas Govennmant
Code, Chapter 551 (The Texas Open Meeatings Act). The nolice for each meeting must be posted for at
least three business days before the scheduled date of the meeting. ln-addiiordo-the-posting-ofa-
mﬂwm wﬂhmﬁaﬂ:ﬂw&m lh&hmi-ﬂpﬂn H-I-F.itlﬂgli Act-a wnr-uhm_wﬁq-

af-hh&mealmg The nudiﬂmmall Biake lha-pmaa- dala, and- lmuﬂha-nmalmg A nm-hng-nﬂm—ahau

Euahaﬂmmlmmmwﬂwm“mﬂmw-ﬂ-ﬂhadw -alﬂlﬂﬂ-d-lu aﬂld nutha—mha#harhaﬁum—ap
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Quorum

3.08  Fouwr(4) Directors shall constitute a guorum for the transacton of business al any
meeting of the Board of Directors. Mo business shall be conducted, nor shall any action be takan by tha
Board of Directors in the absence of a quorum. The action of the majority of the Directors who are
present and eligibbe to vole upon @ matler shall be the act of the Board of Direciors.

Powers and Duties of the Board of Directors
3.04

a) Directors shall exercise ordinary business judgment in managing the affairs of the Corporation.
In acting in their officlal capacily as directors of the Corporation, direclors shall act in good faith
and take actions they reasonably beleve to be in the best interest of the Corporation and
which are lawful, and shall refrain from actions not in the best interest of the Corporation or
which would be unlawful. The corporation shall have all the powers granted by Chapter 505 of
the Texas Local Governmeni Code and the Developmaent Corporation Act and is subject to the
limitations of a corporation created under anofher provision of the Act,

b} The corporation may conlract with ancther private corporation ko
(1) carry out an industrial development program or objective; or
(2] assist with the development or cperation of any economic developmant
pragram or objective consistent with the purposes and duties specified by the Act

¢) The corporation may spend not more than 10 percent of the corporate ite-annual-

the Corporate revenues for promotional purposes in any given year. The 10

parcent is cumulative of all revenues paid o the Corporation and does not

imposea the 10 parcant limit to revenues paid only during a spacific ima panod.

The corporation may consistently carry over unspent revenuas from the

previcus fiscal year to the following fiscal year. in-agcordance-with-{Allorney-

General-Dpinion-GA-0086)
d} The Board shall pericdically submit repors to the City Council as to the stalus of its achivities

in carrying out is obligations under this Seclion.
e} Mol later than Februasy April 1 of each year, the board shall submit a report to the

Complraller, including all information required by Texas Local Government Code §502.151.
fi Any and all agreements between the Corporation and other paries shall be authorized,

executed, approved, and delivered in accordance with apphicable kaw.
gl The corporation may exercise the power of eminent domain only:

(1) on approval of the action by the governing body of the authorizing municipality; and
(2) in accordance with and subject to the laws applicable to the authorizing
municipality.

Bemoval of Directors

310  The Board of Directors and each member thereof serves at the pleasure of the City
Council of the City of Sealy, Texas, which may remove any director at any time, aither with or without

Cause.
|
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Committees of Direclors

311 The Board of Directors may appoint persons o serve on a standing or ad hoc
committee. Commiltee members need nol be Directors of the Corporation unless required by these
Bylaws or a resolulion. Such committees shall have the powers, duties, and responsibililies established
by the Board. The committees shall keep regular minules of their meelings and report the same o
the Board of Direclors when required. The action of such a committee shall net constitule action by
the board.

ARTICLE IV
OFFICERS

Officer Positions
4,01  The officers of the Corporation shall be president, vice president, a secratary, and a

freasurer. The Board of Directors may create additional officer positions, define the authorities and
duties of such additional positions, and appoint persons to fill such positions,

Elgction and Terms of Officors

402  The president and officers of the Corporation shall be elected annually by the Board of
Directors at the regular Annual Meeting.

Bemeval of Officers

4,03  Any officer may be removed by the Board of Direclors al any time, with or without good
causa. The removal of an officer does not also result in the removal of such person as a director of the
Corporation.

404  Awvacancy in any office may ba filled by the Board of Directors for the unexpied porfion
of the officer's lerm.
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Moved highlighted struck wording o 5.01: Confracts and Agreaments

The president shaH pedonm Hberdutios presoribed-by e Bosd o Direclossand-alb dudsps ipodant o
the office of the president.

The President shall serve as the Presiding Officer of the Corparation and shall be elected from amang the
members of the Board of Directors, The President shall preside over the business and affairs of the Board
and is responsible for facilitating proceedings in accordance with established rules and procedures,

Im this capacity, the President’s duties shall inchede, but are not imited to:
+ Meeling Management: Formally opening and adjourning meetings.
# Agenda Oversight: Guiding the progress of the agenda and maintaining the flow of business,
+ Order and Decorum: Recognizing speakers, maintaining order, and ensuring respectiul deiberation.
«  Parliamentary Authority: Handling motions, putting items ta a formal vate, and ruling on matters of
procedure.
The President shall also periorm all dulies incident to the office and such clher dulies as may be prescnbed
by the Board of Directors from e o time.

Yice-President

4.06 When the president is absent, is unable to act, or refuses to act, the vice president shall
perform the duties as of the president, When acting in place of the president, the vice president shall
have all the powers and duties of the president and be subject ko all of the limitations and restrictions
placed upon the president. The vice prasident must be elected from among the members of the
board.

4.07  The Secretary shall:

a) Give all notices as providid in the Bylaws or as reguired by kaw.
by Take minutes of the meetings of the Board of Directors and keep the minutes as par of the
corporate records.

¢} Maintain custody of the corporale records, authenticate corporate documents, and affix the seal of
the Corporation as required.,

d) Keep a register of the malling addresses of each direcior and officer of the Corporation.

g] Perform dulies as assigned by the president or Board of Directors.

f) Perform all duthes incident to the office of secretary. The secretary may either be elected
from among the members of the board or at the option of the Board, be parsons other than the
members of the Board, andfor may be employees of the City.

Ircasurer
4,08 The Treasurer shall:
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a) Have charge and cuslody of and be responsible for all funds and securities of the
Corporation,

b} Recewe and give receipls for money due and payable to the Corparation from any source.

¢} Deposit al monies in the name of the Corporation in banks, irust companies, or olher
depositories as shall be selected by the Board of Direciors,

d)} Write checks and disburse funds o discharge cbligations of the Corporation.

g} Maintain the financial books and records of the Corporafion,

I} Prepare financial reports at least annually.

gl Perform other dulies as assigned by the Board of Direclors

k) Perform all dulies incident o the office of reasurer, The treasurer may be either alected
from among the members of the board or, al the option of the Board, be persons other
than the members of the Board, andfor may be employees of the City.

Executive Director

409 There may be an Executive Director of thie Corporation who shall be-responsible-for
the-perform, direct, and administeralion-of-all the daily operations and affairs of the Corporation, and
w h o The-Execubive-Direclor shall be an employee of the City of Sealy, Texas, and a Depariment
Director. The Board may make a recommendalion o the Cily Manager regarding the Executive
Director candidate to be employed. As an employes and Depariment Direcior of the Cily, the Cily
Manager shall employ, appoint, suspend, or disgharge remove the Executive Direclor in consultation
with the Board and with the concurrence of the City Council. Fhe-Execulive-Dissciorehall-parorm-and
direct-the daily-adminislrative-aperalions-al-the-Gorparation, The Executive Director shall be reviewed
by the Board of Directors on an annual basis and shall be reviewed by the City Manager on an annual
basis. The Executive Director shall receive compensalion as approved by the budget, The Executive
Director shall provide quarterly reports to the City Council and shall meet with the City Manager twice
a month to facilitale communication between the fwo entities.

In case of e absence or disability of the Executive Director, the Deputy Executive Director would
perfarm the duties of the Execulive Direclor unless the Board appoints an Interim Executive Direclor,
fAmandad-t-22-18-5-1224 (CM dismizs Director found on Charter page 10 #2)

ARTICLE W
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TRANSACTIONS OF THE CORPORATION

Contracts, Documents, and Agreements

Mowved the highlighted wording from 4.05
5.01 The president shall execute all documents and agreements affecting the corporation,
excepl where such power is axpressly delegated o another officer of the Corporation or the Executive
Director. The Board of Direclors may, by formal action or resolution, authorize any officer or agent of tha
Corporation to enter into a contract, agreement, or execute and deliver any instrument in the name of or
on behalf of the Corporation. This authority may be limited to a specific contract, agreement, or
instrument, or it may exiend o any number and lype of contracis, agreemenis, and instruments,

Bepository

5.02 The Corporation contracts with the City for staff support and the provision of freasury
services, As such, the Corporation follows the City's depository policy, which states,

“Pursuant o state stalule, the Cily may approve a deposiiony services confract for a term
up to five years. The Cily lypically estabiizshes the conlract for depository senvices for an
inital term of three years with the oplion o renew annually in each of the remaining fwo
yaars. The City shall zelect a deposiory through & formal bid process in arder o prowvide the
City with the mos! comprehensive, exible, and cosl-effective banking services avallable.”
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-u-fpa:nnent uf mney. nul:es or -I:I'l.hEI ﬂvldenl:e of indebtedness issued in the name of the Corporation shall
be signed by two (2} of the following: President, Vice-President, Treasurer, or Execulive Direclor.

5.03 The Executru'& Director shall, on behalf of the Board, shall prepare a proposed-annusl-
budget of expected sed rmram.aas and expenditures for the next ansmnsg! fiscal year, and
wllhm a lime frame the City Manager for inclusion in the ﬂlt'gr's annual budgeting process.
Thea bisdget shall mntam H-l.]l:h u:'.IaEE ications and shall-ba-in-sush form as Hia

Heme by the City Council. The budget shall not be effective untdl
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stall Support

5.04 The Corporation may conlract with the Cily to provide financial and other services for
the Corporation upon terms, cenditions, and compensation as mutually agreeable.
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59.05

Gifts

The Board of Direclors may accepi an behalf of the Corporation any gift or baquest

provided for the general purposes of or for any special purpose of the Corporation.

5,06

Prohibited Acts

As long as the Corpaoration is in existence, no director, officer, or committee member of

the Corporation shall;

aj

b)
c)

d)
e)

J]

a)

b

)
I

Do any act in vielalion of the bylaws or binding obligations of the Corporalion.

Do any act with the intention of harming the Corporation or any of its operations.
Do any act that would make it impossible or unnecessarily difficult to carry on the
intended or ordinary business of the Corporation.
Recelve an improper perseonal benefit from the operation of the Corpaoration.
Lise the assets of the Corporation, direcily or indirectly, for any purpose olier
than conducting the business of the Corporation,
Wrongfully transfer or dispose of Corporation properly, including intangible property
such as goodwill,
Use the name of the Corporation (or any substantially similar name) or any Irademark or
trade name adopted by the Corporation, except on behalf of the Corporation in the
ordinary course of the Corporation’s business.
Disclose any of the Corporation's business practices, trade sacrats, or any olher
information not generally known lo the business community or to any person not
authorized to recaive it
Commit Corporation funds without prior approval of the Board of Directors.
Incur a financlal obligation that cannot be paid from:

1) Bond proceeds;

21 revenue realized from the lease or sale of a project;

3) Revenue realized from a loan made by the corporation to wholly or partly

finance or refinance a project; or
4) moneay granted under a contract with a municipality under section 380.002 of
the Texas Local Government Code,

ARTICLE W1
BOOKS AND RECORDS

Boauired Book and Records

-
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65.01

10

The Corporation shall keep comect and complete books and records of accounts and

activily In accordance with stale and federal law. fora-minimum-olHive {8}years. The Corporation’s
books and records shall include:

a)

b)
c)
d)

g
hj

iG.02

& file endorsed copy of all documents filed with the Texas Secralary of Slale relating
o the Corporation, including, but not imited o, the Articles of Incorporation, any
Articles of Amendment, Resiated Articles, Articles of Merger, Articles of Consalidation,
and statement of change of registered office or agent.

A copy af the Bylaws and any amended versions or amendments to the Bylaws,

Minutes of the proceedings of the Board of Direclors.

A list of mames and addresses of the directors and officers of the Corporation. in
accordance with the Texas Government Code §552.024 & §552.117, a Direclor may
request (in writing) that the Corporation not reveal their home address or home phone
number.

A financial stalement showing the assets, liabilities, and net worth of the Corporation.,

A fimancial statement showing the income and expenses of the Corporation.

Al rulings, letters, and other documents relating to the Corporation’s federal, state, and local
tax status.

The Corporation’s federal, state, and local information or income tax returns for each
of the Corporation’s lax years.

Becords Oponio Public

The Corporation shall be considered a "governmental body™ within the meaning of Chapter

052, Texas Government Code. Al records of the Corporation shall b2 made available to the public for
inspection or reproduction in accordance with the requirements of the Texas Government Code, Chapter
552 ("The Texas Public Information Act™).

.03

Augit

The Board of Direclors shall provide for the cost of an annual independent annual

audit of the Corporation’s books, previded-furiher-that-an The annual awdil may be conducted-by-
tha-Ciy Council-of the Corporation's booke-and-reconde in conjunction with the annual audit of the
City of Sealy. Gity's-books-and-records-shall-be-sufficient. The Sealy City Council ofthe-City-of
Bealy, Texas; may at any tima require an independent audil of the Corporation's books to be

conducted,

ARTICLE Wi

Remove here and move Fiscal Year to 5.03
FISCAL YEAR
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last-day-of Seplember
Article VIl Is Intentionally left blank.

ARTICLE Vi

AMENDMENTS TO BYLAWS

8.01 The Bylaws may be allered, amended, or repealed by the Board of Directors with the
consent and approval of the City Council of the City of Sealy, Texas, as evidenced by a resolution with
the Bylaws attached,

ARTICLE IX
MISCELLANEOUS PROVISIONS

Legal Authorities Governing Construction of Bylaws

901  The Bylaws shall be construed in accordance with the laws of the Stale of Texas. All
references in the Bylaws o statutes, regulations, or olhers-sources of legal authority shall refer to the
authorifies cited, or their successors, as they may be amended from time to time. It is expresshy
provided that the provisions of the Development Corporation Act applicable o corparations govermed
under Chapler 505 of the Texas Local Government Code are incorporaled within these Bylaws by
reference. In the event of any conflict between the applicable provisions of the Devaloprment
Corporation Act and these Bylaws, then the applicable provisions of such Act shall controd,

Leaal Construction
902 If any Bylaw provision is held to be invalid, illegal, or unenforceable in any respect, the

invalidity, illegakty, or unenforceability shall not affect any other provision, and the Bylaws shall be
construed as if the invalid, illegal, or unenforceable provision had not been included in the Bylaws.,

Headings

8.03  The headings used in the Bylaws are used for convenience and shall not be considerad
in construing the terms of the Bylaws,

Spal

904  The Board of Direclors may provide for a Corporation seal. Such seal shall contain the
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words “Sealy Economic Development Corporation” and "Texas”,

Earties Bound

5.05  These Bylaws shall be binding upon and inure o the benefil of the direciors, officers,
and agents of the Corporation and their respective heirs, executors, administrators, legal
represeniatives, successors, and assigns excepd as otherwise provided in the Bylaws.

Effective Date

806  These Bylaws, and any subsequent amendments hereto, shall be effective as of and
from the date on which approval has been given by both the Board of Directors and the City Council of

the City of Sealy, Texas.

Indemnification of Directors, Officers, and Emploveas
9.07

a} As provided in the Act and in the Articles of Incorporation, the Corporation is, for the purposes
of the Texas Tort Claims Act {Subchapter A, Chapter 101, Texas Civil Practices and Remedies
Code), a governmental unit, and its actions are governmental functions.

b} The Corporation shall have the power to indemnify any director or officer or former director or
officer of the Corporation for expenses and costs (including aftorneys' fees) actually and
necessarily incurred by himfer in connection with any claim asseried against himfher by
action in courl or otharwise by reason of hisfher being or having been such director or officer,
excepl in relation to matters as to which hefshe shall have been found guilly of negligence or
misconduct in respect of the matter in which indemnity is sought.

Corporation May Provide Insurance

808  With the consent of the City Council, the corporation may obtain insurance and benefits
as provided by Texas Local Government CodefS0L067, including liability insurance, The premiums for
such insurance shall be paid for by the Corporation.

Bissolution of the Corporation

8.08  The Corporation is a nonprofit corporation. Upon dissolution, all of the Corporalion's
assels shall be distributed lo the City of Sealy.

Service of Process

910 The president, vice-president, and the registered agent of the Corporation shall be
agents of such corporation upon whom any process, notice, or demand required or permitted by law to
be seviced upon the Corporation may be senved.
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